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Global MarketsGlobal Markets

• Global Insurance Market Index Q1 
2025

Marsh’s Q1 2025 Global Insurance Market Index re-
veals a continued decline in commercial insurance 
rates across all major regions, driven by increased in-
surer competition and favorable reinsurance pricing. 

Below is a regional breakdown with direct links to de-
tailed reports:

Global Overview
Global composite insurance rates 
increased by 1% in Q1 2025, indicat-
ing a continued moderation in rate 
changes. 

Increased insurer competition 
drives declining rates
Global commercial insurance rates 
declined by 3% in the first quarter of 
2025, the third consecutive decrease 
in the composite rate following sev-
en years of increases, according to 
the Marsh Global Insurance Market 
Index.

A continuing increase in insurer com-
petition was the main catalyst behind 
rate trends, which declined globally 
in every region and across all major 
product lines other than casualty.

The UK and the Pacific regions expe-
rienced the largest composite rate 
decreases, at -6% and -8%, respec-
tively, while US rates declined 1%.

Many clients used the increasingly 

competitive environment to negoti-
ate better terms, enhance coverage, 
and explore alternative risk transfer 
solutions such as self-insurance and 
captives.

Global product line trends, Q1 
2025:
• Property rates declined by 
6% globally, with rate movement 
varying by region. The US and Pa-
cific regions experienced the largest 
decreases, at -9%; while the UK de-
clined 6% and all other regions expe-
rienced low single-digit declines.
• Casualty rates increased 4% 
globally, led by an 8% increase in the 
US, driven largely by excess/umbrella 
rates. Other regions varied between 
2% increases and 2% decreases.
• Financial and professional 
lines rates decreased 6% globally, 
declining in every region, including 
by 10% in the UK and Pacific.
• Cyber insurance rates de-
clined 6%, with declines seen in 
every region, including 10% in Eu-
rope.
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Europe
Insurance rates in Europe declined 
1% in the first quarter of 2025.

Property rates decline, driven by 
insurer competition
Property insurance rates declined 
1% amid greater insurer competi-
tion and ample capacity.
• Larger organizations gen-
erally experienced more favorable 
pricing compared to the middle 
market, despite increased appetite 
from insurers for middle market 
companies.
• Cyber clauses remained a 
key discussion point with underwrit-
ers.
• Ongoing economic and po-
litical pressures in major European 
countries negatively affected cer-
tain industries, leading to decreased 
business interruption (BI) values, 
particularly in the automotive sec-
tor.
• Long-term agreements 
(LTAs) were commonly available in 
most European markets as insurers 
prioritized retention and growth.

Casualty rates increase, US ex-
posures remain a key factor
Casualty insurance rates increased 
2%.
• Increases were driven by 
general liability clients with US ex-
posure and shifts in workers’ com-
pensation/employers’ liability in 
larger markets like Belgium and Ita-
ly.
• Most European organiza-
tions without US exposure renewed 
at flat rates due to increased com-
petition and insurer growth targets.
• Coverage terms remained 
generally stable, though some ex-
clusionary wording for biometric 
data was being introduced.

Financial and professional rates 
decline, particularly in excess 
layers
Financial and professional lines 
rates decreased 6%, with more sig-
nificant reductions in excess layers 

compared to primary layers.

• Capacity in financial and 
professional lines exceeded de-
mand, with capacity increasing from 
new entrants and incumbents alike.
• Approximately 80% of di-
rectors and officers (D&O) renewals 
benefited from rate decreases, with 
many large programs renewed un-
der LTAs that included pre-agreed 
rate decreases.
• Crime insurance rates de-
clined due to increased competi-
tion.
• The professional indemnity 
market remained fragmented, with 
overall rate decreases generally less 
than in D&O, and some small in-
creases noted.
• Opportunities existed for 
renegotiating policy wording and 
innovating coverage, particularly in 
D&O and environmental, social, and 
governance (ESG) exposures.

Cyber insurance rates decrease 
on insurer competition
Cyber insurance rates decreased 
10%.
• The middle market has be-
come significantly more competi-
tive due to increased capacity.
• Insurers have set high 
growth targets, and capacity per 
layer continued to increase.
• Clients trended toward pur-
chasing higher limits as they bene-
fitted from favorable market condi-
tions.
• Restrictions often were 
eliminated, and insurers broadened 
coverage with additional indus-
try-specific extensions and innova-
tive solutions.
• New regulations, includ-
ing the NIS2 Directive and the EU 
Digital Operational Resilience Act 
(DORA), are coming into effect, with 
the EU AI Act legislation progressing 
towards a 2026 effective date. Un-
derwriters are focusing on vendor 
management and data collection 
practices.
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United Kingdom
UK rates decline overall, casualty 
increases. Insurance rates in the UK 
declined 6% in the first quarter of 
2025.

UK property insurance rates de-
cline; insurer capacity increases
Property rates decreased 6% as 
competition remained strong in a 
dynamic insurance market.
• Competition strengthened 
for high-risk trades where strong 
risk management practices can be 
demonstrated.
• Insurers pursued growth 
ambitions, focusing on new busi-
ness, organic growth on existing 
placements, and retaining positions 
on current accounts.
• Discussions around cyber 
clauses remain a key topic among 
insurers.
• Long-term agreements 
(LTAs) were commonly available, 
often with built-in reductions in 
year two or three.
• Early access to markets re-
mained a crucial advantage for cli-
ents, enabling them to strengthen 
their position in negotiations.

Casualty rates increase, driven 
by motor liability
Casualty insurance rates increased 
1%; excluding motor liability, 
casualty rates decreased 5%.
• The motor insurance mar-
ket experienced an 8% rate in-
crease.
       • Inconsistent approaches to 
renewals and new business were 
observed, with sectors like passen-
ger transport and logistics facing 
regular increases, while private car 
and van fleets experienced signifi-
cant competition.
       - Care inflation reached 25% 
due to provider shortages, impact-
ing individual injury claims.
       - Car theft remained a con-
cern.

       - Insurers emphasized the 
importance of maintaining accu-
rate Motor Insurance Database 
(MID) records to avoid unwarrant-
ed claims exposure from disposed 
vehicles.
• In general liability and em-
ployer’s liability, insurers focused 
on growth, creating an increasingly 
competitive environment, particu-
larly for companies with minimal 
US exposure.
       - Insurers typically looked to 
include broader coverage options 
as a way to differentiate their offer-
ings.
       - LTAs were commonly avail-
able.

Financial and professional lines 
rates decline
Financial and professional lines 
rates declined 10%.
• Directors and officers 
(D&O) liability rates declined be-
tween 5% and 10%.
• Capacity and competition 
remained abundant in the financial 
institutions (FI) market.
• Rate reductions in the 
crime insurance market slowed, 
nearing flat levels.

Cyber insurance rates continue 
to decline
Cyber insurance rates decreased 
8%.
• In the first quarter, 78% of 
cyber clients received rate reduc-
tions as insurer competition in-
creased.
• 26% of clients opted to add 
to their limits.
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India, Middle East, and Africa
Insurance rates in the first quarter 
of 2025 decreased 4% in the IMEA 
region, where rates for large and 
complex organizations are often 
driven or influenced by the reinsur-
ance market.

IMEA property rates decline
Property insurance rates decreased 
4% as demand and competition in-
creased.
• Catastrophe-exposed sec-
tors and high-hazard industries 
with poor loss records — including 
chemical, food, waste, and recy-
cling — faced capacity constraints 
and rate hikes of 10% to 25%.
• Regional insurers and 
multinational reinsurers typically 
looked to expand their property 
portfolios across IMEA for diversifi-
cation, fostering competition and a 
decrease in rates in the first quar-
ter, particularly in the Middle East 
and Africa.

Casualty insurance composite 
rate flat, underwriters scruti-
nize US exposures
Casualty insurance rates remained 
flat.
• Capacity-driven risks expe-
rienced rates from flat to increases 
of 5%, while non-complex, low-
er-capacity risks typically saw re-
ductions ranging from 5% to 10%.
• Rates in India, the UAE, 
and South Africa were stable, while 
Saudi Arabia experienced rates 
from flat to decreases of 5%.
• US-based exposures signif-
icantly influenced insurer appetite 
and capacity deployment in the re-
gion.
• The introduction of new ca-
pacity, particularly in reinsurance, 
contributed to a competitive envi-
ronment.

Financial and professional lines 
rates decline, vary regionally
Financial and professional lines 
rates declined 6%.
• Directors and officers 
(D&O) liability rates varied across 
the region: India remained flat, 
South Africa saw increases of 5% 
to 10%, and UAE and Saudi Arabia 
experienced decreases of 20% to 
25%.
• Financial institutions (FI) in 
the Middle East saw rate reductions 
of 10% to 15%, supported by in-
creased capacity from London and 
Dubai. In India, FI rates remained 
stable, with insurers reducing ca-
pacity or deploying lower limits.
• The professional indem-
nity (PI) market in India remained 
stable, South Africa experienced 
increases of 5% to 10%, and the 
Middle East experienced decreases 
of 15% to 20%.

Cyber insurance rates decline as 
capacity increases
Cyber insurance rates decreased 
8%.
• The Middle East experi-
enced declines of 15% to 20% and 
higher, India remained stable, and 
South Africa saw slight increases in 
the range of 5% to 10%.
• There was also an influx of 
new capacity, particularly in excess 
and primary layers.
• In the Middle East, in-
creased capacity was driven by new 
entrants, competition among insur-
ers, and aggressive pricing. Insur-
ers in India and South Africa were 
more cautious.
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Asia
Asia rates decline across major prod-
uct lines. Insurance rates in Asia de-
clined 3% in the first quarter of 2025.

Property insurance rates decline, 
interest in alternative solutions 
rises
Property insurance rates declined 
3%.
• Insurers continued to exer-
cise strict underwriting discipline — 
particularly for industries perceived 
as high risk, distressed businesses, 
and those impacted by losses — and 
emphasized the importance of accu-
rate valuations.
• The involvement of interna-
tional and wholesale markets has 
contributed to the competitive en-
vironment, leading to generally im-
proved outcomes for clients across 
local, regional, and global insurance 
programs.
• There was an increase in the 
offering of long-term agreements 
(LTAs), which now frequently include 
provisions for rate reductions and 
low-claims bonuses.
• Clients actively reviewed 
deductibles and self-insurance op-
tions, resulting in a growing interest 
in alternative risk transfer solutions, 
such as parametric insurance and 
captive insurance.

Casualty rates decline, capacity 
stable
Casualty insurance rates declined 
2%.
• Organizations without loss-
es and those benefiting from com-
petitive capacity in London markets 
typically experienced more signifi-
cant rate decreases, ranging from 5% 
to 10%.
• Businesses with substantial 
US exposure faced rising rates, driv-
en by increases for primary and um-
brella coverage.
• Workers’ compensation 
rates remained stable.
• Auto liability rates were gen-
erally stable, although increases of 
5% to 10% were experienced in Ja-

pan and Thailand, indicating regional 
variations in risk assessments.
• Insurers adopted a diversi-
fied approach to underwriting risks 
associated with per- and polyfluoro-
alkyl substances (PFAS), with some 
applying broad exclusions while oth-
ers opted for selective or partial ex-
clusions.

Financial and professional lines 
rates decline
Financial and professional lines rates 
declined 8%.
• Limited activity in capital 
markets restricted new business 
opportunities for insurers, and in-
creased competition for renewal 
business.
• Directors and officers (D&O) 
liability insurance rates were, again, 
a significant factor in overall rate 
changes, with average reductions 
ranging from 10% to 20% across the 
region.
• Professional indemnity (PI) 
and financial institutions (FI) rates 
moderated, with decreases ranging 
from 5% to 10%, reflecting the com-
petitive market.

Cyber rates decline as capacity 
increases
Cyber insurance rates decreased 8%.
• The ongoing reduction in 
rates was driven by heightened in-
surer competition, fueled by new en-
tries into the market and increased 
capacity from existing players.
• The severity and sophisti-
cation of ransomware attacks re-
mained a significant concern for 
insurers, particularly around data 
encryption and business interrup-
tion.
• Insurers and reinsurers ac-
tively reviewed war and infrastruc-
ture exclusions.
• There was an increase in 
discussions surrounding physical 
damage coverage and “silent cyber,” 
leading to the introduction of broad-
er property damage offerings in the 
region.
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Asia-Pacific
Pacific rates decline across all major 
lines Insurance rates in the Pacific re-
gion declined 8% in the first quarter 
of 2025.

Property rates decline for fourth 
consecutive quarter
Property insurance rates declined 
9%.
• Property insurers actively 
sought new business and typically 
offered increased capacity on exist-
ing policies as competition contin-
ued into 2025.
• Incumbent underwriters 
primarily competed on price, with 
limited changes to retentions, limits, 
and coverages.
• Clients with larger limits 
were encouraged to request alterna-
tive retentions, limits, and program 
structures, generating greater com-
petition for lead terms.
• Some clients are accepting 
long-term agreements (LTAs) for cer-
tainty on future rate movements.

Casualty rates decline as compe-
tition increases
Casualty insurance rates declined 
2%, the second consecutive quarter 
of decline.
• Insurers competed on price, 
terms, and conditions as the market 
shifted to an increasingly competi-
tive landscape.
• Larger accounts typically ex-
perienced significant improvements 
in terms.
• The approach to under-
writing polyfluoroalkyl substances 
(PFAS) exposures continued to vary 
across territories and occupations.
• The challenging conditions 
in the US casualty market were re-
flected in Australian placements in-
volving US-domiciled risks.

Financial and professional lines 
rates continue to decline
Financial and professional lines pric-
ing decreased 10%.
• Rate decreases continued 
across most classes, but at a moder-
ating pace compared to prior quar-
ter.
• Rates for large directors and 
officers (D&O) liability programs 
have moderated from peak levels, 
allowing for retention adjustments.
       - Large D&O claims, such as 
shareholder class actions, remained.
       - Strong primary alternatives 
were generally available for large 
D&O programs.
• LTAs were commonly availa-
ble.

Cyber insurance rates decline, 
capacity abundant
Cyber insurance rates decreased 8%.
• Rates trended down, albeit 
at a slower pace in the quarter.
• Claims notifications rose 
due to an increase in cyber inci-
dents, with ransomware, extortion, 
and fraudulent funds transfers driv-
ing claims; long-tail liability claims 
impacted insurer loss ratios, particu-
larly in the US.
• Insurers generally enhanced 
pre-loss offerings, with various risk 
management services available to 
policyholders in Australia and Lon-
don.
• LTAs continued to be of-
fered, with broad coverage remain-
ing available.
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United States
Rates increased by 3%, consistent 
with the preceding quarter. 

US property insurance rates de-
cline on insurer competition
Property insurance rates declined 
9%, driven by increased insurer 
competition and decreasing rein-
surance costs.
• Insurers typically offered 
coverage enhancements to clients, 
including higher limits, revised 
definitions, and lower deductibles, 
seeking to avoid concessions on 
rates.
• Underwriting scrutiny 
of submission data typically de-
creased, though the broader eco-
nomic environment may renew in-
surer focus on valuations.
• Clients with high loss activi-
ty and submissions viewed as lower 
quality by insurers generally faced 
less favorable renewals, although 
the environment remained more 
positive than in previous years.
• Insurer appetite increased 
in warehousing, food and bever-
age, and technical risk sectors.
• As organizations evaluated 
insurance costs, many considered 
self-insurance, captives, or alterna-
tive risk transfer as long-term solu-
tions.

Casualty rate increases driven 
by auto liability and jury ver-
dicts
Casualty insurance rates increased 
8%; excluding workers’ compensa-
tion, the increase was 12%.
• Workers’ compensa-
tion continued to be the primary 
casualty line of interest for most in-
surers for reasons including strong 
historical profitability and stable 
performance; however, concerns 
continued regarding increasing re-
serves and rising medical costs.
• Auto liability continued to 
pose challenges for insurers due to 
larger jury verdicts nationwide and 
rising repair costs.
• General liability rates re-

mained relatively stable, with aver-
age increases of approximately 2%.
       - Loss activity in certain in-
dustry classes — including real es-
tate, hospitality, and public entities 
— drove larger increases.
       - Coverage restrictions con-
tinued to increase, including per- 
and polyfluoroalkyl substances 
(PFAS) exclusions, biometric restric-
tions, and cyber exclusions, with 
real estate and hospitality organi-
zations seeing additional exclusions 
related to sexual abuse, human 
trafficking, and assault.
• In the umbrella and excess 
liability market, risk-adjusted rates 
increased 16% compared to 15% in 
the prior quarter.
       - Rates for lead umbrella 
programs with favorable loss ex-
perience and low-hazard exposure 
trended higher by 12% to 15%.
       - Clients with adverse loss 
development typically experienced 
changes to limits, attachments, 
coverage, and/or pricing, with rate 
increases exceeding 30%.
       - Insurers continued to re-
duce limits; four London insurers 
closed down in 2024 and new ca-
pacity has been limited. Some high 
excess insurers raised the minimum 
price per million to $10,000, affect-
ing umbrella and excess tower pric-
ing.
       - Insurers shifted away from 
concentrating capacity on single 
towers due to increased frequency 
of severe claims.
       - Concerns increased regard-
ing adverse outcomes seen as tied 
to third-party litigation funding in 
the US court system.
       - Frequency and severity 
of auto liability claims increased 
across all business classes and ve-
hicle types. Some insurers raised 
auto attachment points for fleets 
over 100 units, especially in higher 
risk states. Third-party hauling con-
tributed to adverse auto liability 
loss development.
       - General and product lia-
bility claims showed higher sever-
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ity trends. Premises exposures are 
leading to large verdicts, adding 
pressure to pricing programs al-
ready strained by auto and product 
liability issues.
       - Certain insurers limited/
excluded coverage for specific risks 
— such as PFAS and biometric data 
— increasing costs for clients.

Financial and professional lines 
rates continue to decline
Financial and professional lines 
rates decreased 3% for the fourth 
consecutive quarter.
• Directors and officers 
(D&O) liability rates declined 5%.
       - Pricing for D&O continued 
to stabilize, with single digit de-
creases in both primary and total 
program rates; the gap between 
primary and excess layer pricing 
narrowed.
       - Some insurers reduced 
participation in mid to high excess 
layers; some either opted out of re-
newals or reduced capacity. Drivers 
included heightened claims severi-
ty, rising litigation costs, and a more 
cautious underwriting approach.
• Fiduciary insurance rates 
declined 2%.
       - Insurers faced uncertainty 
due to lawsuits, particularly exces-
sive fee litigation involving retire-
ment plans, health plans, and phar-
macy benefit managers (PBMs). 
Two notable cases could signifi-
cantly impact the fiduciary insur-
ance market.
       - Ongoing Employee Retire-
ment Income Security Act (ERISA) 
401(k) excessive fee litigation, along 
with increasing defense costs, set-
tlements, and plaintiffs’ fees, con-
tinued to drive insurer losses, par-
ticularly for improper investment 
claims.
       - Insurers typically sought 
minimum retentions of $1 million 
to $10 million for larger plans, amid 
rapidly increasing defense costs 
and expert fees.
       - Recent lawsuits regarding 
pension risk transfer and pension 

calculations prompted underwrit-
ers to renew their focus on defined 
benefit plans.
       - New entrants offered low-
er retentions and often sought to 
participate on the D&O program as 
well as writing fiduciary.
• Errors and omissions (E&O) 
rates were flat while financial insti-
tution (FI) rates decreased 1%.

Cyber rates decrease as capaci-
ty increases
Cyber insurance rates decreased 
4%, the eighth consecutive quarter 
of reductions.
• Cyber insurance capacity 
increased, with several new insur-
ers and additional facilities joining 
the market. A capacity shortage is 
not expected in the near term.
• Clients used premium sav-
ings to purchase higher limits, re-
duce retentions, shorten waiting 
periods, and broaden coverage.
• The frequency of cyber 
events and claim notifications in 
2024 highlights the growing com-
plexity of cyber risks, where a sin-
gle point of failure can impact thou-
sands of organizations.
• Generative AI continued to 
emerge as a concern, with its abil-
ity to amplify existing cyber risks, 
leading to potential consequences 
including business interruptions 
from AI system failures, wire trans-
fer fraud from hyper-realistic deep-
fakes, and inadvertent copyright 
infringements.
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Latin America and the Caribbean
Insurance rates in the LAC region 
decreased 2% in the first quarter of 
2025, the first decline in the com-
posite since the third quarter of 
2017.

Property insurance rates de-
crease
Property insurance rates declined 
4%, driven by heightened compe-
tition.
• Rates declined 10% to 
15% in Chile; Colombia saw simi-
lar trends for some medium-sized 
risks; Brazil experienced significant 
declines; and rates in Peru declined 
5% to 10%.
• Underwriting caution re-
mained for high-hazard accounts 
and those with poor loss records.
• Strikes, riots, and civil com-
motion (SRCC) insurance experi-
enced rate reductions of up to 40%, 
driven by competitive pressures 
from the international market. Re-
ductions were particularly signifi-
cant in Chile, which influenced in-
surer pricing strategies across the 
region.

Casualty rates increase for 12th 
consecutive quarter
Casualty insurance rates increased 
by 2%, the twelfth consecutive 
quarter of increase.
• The composite increase 
was influenced by rising automo-
bile rates in Mexico and general lia-
bility rates in Argentina, Brazil, and 
Puerto Rico.
• Local markets in many 
countries outside of Mexico, Argen-
tina, Brazil, and Puerto Rico were 
significantly more competitive than 
international markets and offered 
ample capacity.
• Rate decreases of 5% to 
10% were common for claims-
free policies, especially in general 
third-party liability coverage.

• The auto insurance sector 
was increasingly competitive, of-
fering discounts for low- and medi-
um-loss ratio accounts, while high-
loss accounts faced scrutiny.

Financial and professional lines 
rates decline
Financial and professional lines 
rates declined 6%, marking the 
sixth consecutive quarter of decline 
amid competition in regional and 
global markets.
• The directors and officers 
(D&O) liability market remained 
highly competitive. Renewals bene-
fitted from increased capacity and 
competitive pricing, which facilitat-
ed negotiations on limits and cover-
ages.
• Insurers were cautious 
about granting substantial rate re-
ductions for perceived high-risk ex-
posures, however continued to of-
fer attractive rates to retain clients 
amid evolving market dynamics.

Cyber rates decline, limit in-
creases common
Cyber insurance rates declined 6%.
• The largest reductions 
were observed in Mexico, Brazil, 
and Colombia, where rates fell be-
tween 8% and 10%.
• In markets like Peru, Chile, 
and Argentina, pricing reductions 
were generally lower.
• Insurers offered attractive 
rates, leading clients to increase 
coverage limits. Reductions of 30% 
to 45% were noted for buyers with 
exceptional cybersecurity controls.
• Major insurers were active-
ly underwriting more risks, contrib-
uting to favorable renewal condi-
tions and enhancing overall market 
capacity.
• Cyber renewals typically 
saw broader terms and the removal 
of ransomware-related restrictions.

Explore more

https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
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• Navigating the Escalat-
ing Risk Trajectory:

Q2 Special Report

Overview
From AI-driven cyber threats and 
billion-dollar climate events to 
sweeping regulatory changes and 
litigation shocks, today’s insurance 
environment demands a new level 
of preparedness.

Drawing from Zywave’s proprietary 
Loss Insight platform—featuring 
over 1 million historical loss events 
and more than $10 trillion in total 
loss value—this report provides a 
deep, data-driven analysis of the 
six dominant forces reshaping risk, 
along with actionable intelligence 
to protect your book of business.

• Emerging Risks
Understand the impact of AI, cy-
berattacks, climate change, and 
shifting social dynamics on modern 
insurance.
• Causes of Loss
See how tech failures, natural disas-
ters, and operational breakdowns 
are driving loss frequency and se-
verity.
• Types of Loss
Learn to address and transfer risk 
across tangible, intangible, and hu-
man-related categories.
• Changing Laws & Regula-
tions
Stay ahead of evolving privacy, en-
vironmental, and AI-related regu-
lations that are redefining compli-
ance risk.
• Litigation Trends
Navigate a litigation landscape 
shaped by rising class actions, nu-
clear verdicts, and third-party litiga-
tion financing.
• Costs of Loss
Discover how social inflation, repu-
tational damage, and indirect costs 
are inflating premiums and reshap-
ing coverage.

Risk isn’t just evolving—it’s acceler-
ating. Get Zywave’s Q2 Special Re-
port, Navigating the Escalating Risk 
Trajectory, and equip yourself with 
the foresight and tools to prepare, 
survive, and thrive in this world of 
rising risks. 

• Cyber Insurance Premi-
ums Expected to Soar: 
Report

The global cyber insurance market 
is projected to reach approximately 
$16.3 billion in premiums by 2025, 
according to a newly published re-
port: “Cyber Insurance – Risks and 
Trends 2025” by Munich Re.

The market’s continued growth is 
due to escalating cyber threats and 
increasing reliance on digital infra-
structure.

Market growth could continue with 
Munich Re estimating it at $29 bil-
lion by 2027, more than doubling 
from 2023 levels.
 
Cyber threats have grown in scale 
and impact, according to the re-
port, driving investment in cyber-
security options and insurance to 
control losses.

Four types of attacks make up the 
majority of losses:

https://www.carriermanagement.com/research/research/navigating-the-escalating-risk-trajectory
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1. Ransomware
2. Scams
3. Supply chain
4. Data breach

The government, manufacturing 
and technology sectors are par-
ticularly prone to cyber-attacks, ac-
cording to the report.

Micro and small sized businesses 
are particularly vulnerable due to 
inadequate cybersecurity meas-
ures.

A separate survey conducted by 
Munich Re found that 87 percent of 
C-level respondents consider their 
organization’s protection to be in-
adequate.

Ransomware was the leading cause 
of cyber attack and the manufac-
turing industry tended to be the 
top target. Healthcare ranked sec-
ond.

The analysis found that business 
interruption (BI) accounted for the 
largest share of costs (51 percent) 
among all cost components.

BI risk due to cyber attacks is in-
creasing across all sectors.

Data breaches remained high, with 
the average cost of a breach rising 
by 10 percent to an all-time high of 
$4.88 million.

Supply chain digital bottlenecks will 
continue to pose major risks from 
software compromise, managed 
service provider compromise or 
single service disruption, according 
to Munich Re.

The report found that artificial in-
telligence ranks as the biggest chal-
lenge for cyber security.

Nation-state cyber activities invite 
the potential for digital battlefields, 
misinformation and disinformation 
adding to cyber risk challenges.

Technological advances, such as 
quantum computing and robotics, 
will also play an increasingly impor-
tant role in business operations in 
the future.

The global cyber insurance market 
totaled $15.3billion in 2024, corre-
sponding to less than 1 percent of 
the global premium volume for P/C 
insurance in 2024.

Munich Re’s experts expect the 
global premium volume to more 
than double by 2030, growing at 
an average annual growth rate of 
more than 10 percent.

“As digitalization advances, cyber 
protection against one of the big-
gest threats to economy and socie-
ty is becoming more and more im-
portant,” said Thomas Blunck, CEO 
Reinsurance. “And yet, a large num-
ber of organizations lack adequate 
safeguards and coverage. Munich 
Re strives to reach the still un- and 
underinsured, we aim to increase 
cyber resilience and progressively 
close a critical protection gap.”

North America is the largest cyber 
insurance market with total premi-
um of $10.6 billion and a 69 percent 
share of global premiums in 2024.

The report found that Europe’s to-
tal premiums for 2024 were $3.3 
billion, accounting for 21 percent 
of global premiums and showing 
a compound annual growth rate 
(CAGR) of 26 percent (2020-2024).

Europe and Asia/Oceania are ex-
pected to increase their share of 
the global market.

By 2027, Europe is expected to ac-
count for 24 insurance of global cy-
ber insurance market premium and 
Asia/Oceania for 8 percent.

Cyber insurance is expected to re-
main one of the most rapidly grow-
ing sub-sectors of the global insur-
ance market.



                                                              FAIR Review (Issue No. 204 ● 2025-Q2)

15

Large corporations account for the 
majority of premiums, while small 
and medium-sized enterprises 
(SMEs) continue to bear their cyber 
risks independently or lack suffi-
cient awareness of the exposure 
to prompt them to buy adequate 
cyber insurance, the report added.

There continues to be a cyber in-
surance protection gap, offering 
an untapped potential for cyber in-
surance, largely due to pricing con-
cerns, lack of product awareness 
and understanding, and insufficient 
scope of services. 

Source: Carrier Management – 11 April 2025

• Generative AI and 
evolving threats are re-
shaping the insurance 
industry

Since the launch of Open AI’s 
ChatGPT in 2022, the development 
and application of AI technology 
has accelerated exponentially. But 
while AI holds the obvious poten-
tial to revolutionize industries, in-
cluding the insurance sector, it is 
also changing how cyber criminals 
attack and steal information, giving 
rise toa new generation of sophis-
ticated threats that go far beyond 
traditional attack methods.

These include deep fake technology 
that can perfectly mimic voices and 
videos for deception, AI-powered 
malware that actively evades detec-
tion while targeting valuable data, 
and intelligent social engineering 

systems that create convincing 
fake profiles by analyzing online 
behavior patterns. Additionally, AI 
has revolutionized traditional at-
tack vectors like password cracking 
and distributed denial-of-service 
(DDoS) attacks by making them 
more precise and effective, with 
systems that can intelligently iden-
tify vulnerabilities and optimize at-
tack timing for maximum impact.

On the flip slide, the same AI tech-
nology is also being used to protect 
computers, devices and networks. 
More than two-thirds of businesses 
are now using AI for cybersecurity, 
which can help to spot and stop cy-
berattacks faster than ever before. 
One industry projection indicates 
that cybersecurity AI spending will 
reach $46.3 billion by 2027, while 
others indicate this total could rise 
to more than triple that amount in 
the coming years.

As the digital risk landscape contin-
ues to evolve, the strategic integra-
tion of AI will become fundamental 
to providing effective risk manage-
ment solutions and maintaining a 
competitive advantage in the cyber 
insurance market. This transforma-
tion marks a crucial inflection point 
where the synergy between AI, cy-
bersecurity, and insurance will de-
fine the future of risk protection 
in our increasingly interconnected 
digital ecosystem. Adapting insur-
ance products and services

AI’s ongoing evolution, and the 
subsequent changes in the risk 
landscape, are projected to play a 
major role in the expected doubling 
in size of the cyber insurance mar-
ket in the next few years to close to 
$30 billion, but AI is also expected 
to transform the insurance industry 
in many ways, the report notes.

For example, AI-powered data 
analysis allows for more accurate 
risk profiling and real-time risk 
assessment. Predictive modeling 
for emerging AI-related risks will 

https://www.munichre.com/en/insights/cyber/cyber-insurance-risks-and-trends-2025.html
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enhance underwriting process-
es. AI-powered automation can 
streamline claims processing, en-
abling faster and more accurate 
assessments, while AI will also en-
hance fraud detection by quickly 
identifying patterns and inconsist-
encies in claims - studies already 
show a 40%+ improvement in early 
fraudulent claim detection.

However, as AI technologies pro-
gress, insurance companies will 
also need to adapt their products 
and services in the future to meet 
new challenges and customer 
needs. The report also highlights 
several ways in which this could 
happen, including traditional cy-
ber insurance being expanded to 
explicitly cover AI-specific threats 
like deepfake attacks or AI-powered 
social engineering. New types of 
insurance policies are being devel-
oped to cover liabilities arising from 
AI system errors or unexpected be-
haviors; and an increase in more 
granular, usage-based insurance 
products tailored to specific, short-
term risks.

AI will also spur innovation in risk 
mitigation services and tools, help-
ing to shift the focus of insurance 
from reactive compensation to 

proactive risk mitigation. AI sys-
tems can analyze vast amounts of 
data to identify patterns and pre-
dict potential issues before they 
occur, enabling insurers to help 
prevent losses rather than just pay-
ing claims after the event.Industry 
preparedness and response

Ultimately, preparedness for 
AI-driven transformation is a work 
in progress. Collaborative efforts 
and information sharing are crucial 
to addressing the complex nature 
of AI-related risks. Industry consor-
tiums, public-private partnerships, 
and cross-industry collaboration 
are essential for developing effec-
tive responses.

The regulatory landscape surround-
ing AI in insurance is complex and 
rapidly evolving, presenting signif-
icant compliance challenges. Busi-
nesses and their insurers must nav-
igate emerging AI regulations, data 
protection and privacy concerns, 
and algorithmic fairness to ensure 
compliance and ethical AI practic-
es, the report concludes. 

Source: Digital Insurance (digitalinsurance.com) - 25 April 2025
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• Best’s Review Explores the AI Race in the Insurance In-
dustry

The May issue of Best’s Review ex-
amines AI developments in the in-
surance industry:

‘Insurance Industry Embraces AI In-
novation as Technology Advances 
‘Exponentially’’ looks at how insur-
ers have welcomed artificial intelli-
gence to help customers and better 
understand risk.

‘Regulating the Bleeding Edge: Laws 
Progressing To Keep Pace With AI’s 
Technological Advancements’ ex-
plores how different states are im-
plementing guidelines surrounding 
insurance carriers’ use of AI.

‘Atradius Exec: ‘Black Box’ Concerns 
Slow AI Adoption in Insurance Sec-
tor’ explains why, despite a massive 
appetite to explore and implement 
AI, little action has been taken with 
it.

‘CyberCube’s Millaire: AI To Create 
Trillions of Dollars in New Econom-
ic Activity’ features an interview 
about how AI will present transfor-
mational opportunities for cyber in-
surers to provide new products and 
services.
‘Harvard Fellow: AI Impact Will 
Trigger an Overhaul of Insurers’ 
Risk Frameworks’ explains how AI 
will be used in insurance and how 
humans need to evolve with the 
development of generative AI.

Also included:

‘Swiss Re’s Sprackling: Medical Ad-
vances Reshape Mortality Trends, 
Risk Strategies’ explores how break-
throughs in personalized medicine, 
metabolic health and early disease 
detection are transforming longevi-
ty expectations and underwriting in 
the insurance industry.

‘Members of the International 
Group of PI Clubs - 2025 Edition’ 
ranks companies by 2023 gross pre-
miums written.
Best’s Review is AM Best’s month-
ly insurance magazine, covering 
emerging issues and trends and 
evaluating their impact on the mar-
ketplace. Access to the complete 
content of Best’s Review is availa-
ble here. 

Source: M2 PressWIRE – 8 May 2025

https://bestsreview.ambest.com/edition/2025/May


           FAIR Review (Issue No. 204 ● 2025-Q2)

18

The Landscape of Microin-
surance 2024
The Landscape of Microinsurance 
2024 sheds light on the microin-
surance sector that is growing and 
evolving to meet the urgent pro-
tection needs of vulnerable popula-
tions. This unique benchmark report 
reveals that the number of people 
covered by the reported products 
has increased by 70% over the past 
three years, reaching 344 million 
across 37 countries in three regions. 
For the year 2023, these products 
generated USD 6.2 billion in written 
premiums. 

However, despite this strong 
growth, 9 out of 10 people glob-
ally remain unprotected from ris-
ing risks, including climate change, 
health crises, and economic shocks. 
The report’s findings provide critical 
insights for policymakers, insurers, 
donors, and development agencies 
focused on increasing financial pro-
tection for low-income populations 
and calls for urgent action to close 
the protection gap. 

The report is available in four lan-
guages and can be downloaded 
from the links in the following order:  
English | French | Spanish & Arabic

The Landscape of Microin-
surance 2023
Mounting global risks, ranging from 
climate crisis to food insecurity and 
social instability, make the study an 
indispensable resource for under-
standing and addressing the evolv-
ing landscape of risk mitigation. 
By tracking the uptake of inclusive 
insurance products and services 
based on data from 2022, the re-
port sheds light on emerging trends 
aimed at closing the protection gap 
for vulnerable populations world-
wide.
The 2023 Study, drawing on exten-
sive primary research, encompasses 
insights from 294 insurers covering 
1,040 products across diverse sec-
tors, including health, life, agricul-
ture, and property. These products 
extended coverage to an estimated 
330 million individuals in 36 coun-
tries across Africa, Asia, Latin Amer-
ica, and the Caribbean, reflecting 
the breadth and depth of microin-
surance’s reach. The total number 
of people reached by participating 
insurance providers represents up 
to 11.5% of the population that 
could benefit from microinsurance, 
highlighting a significant 88.5% pro-
tection gap. 

The report is available languages  
English | French | Arabic

https://min-media.s3.eu-west-1.amazonaws.com/Mi_N_Landscape_of_Microinsurance_2024_EN_WEB_5cf49a0f10.pdf
https://min-media.s3.eu-west-1.amazonaws.com/Mi_N_Landscape_of_Microinsurance_2024_FR_WEB_73a8517288.pdf
https://min-media.s3.eu-west-1.amazonaws.com/Mi_N_Landscape_of_Microinsurance_2024_ES_WEB_90a5fa93d5.pdf
https://min-media.s3.eu-west-1.amazonaws.com/The_Microinsurance_Landscape_2024_AR_2dba95fd2c.pdf
https://min-media.s3.eu-west-1.amazonaws.com/2023_Landscape_of_Microinsurance_EN_VF_8ef2acc75c.pdf
https://min-media.s3.eu-west-1.amazonaws.com/2023_Landscape_of_Microinsurance_FR_VF_c96cf63f95.pdf
https://min-media.s3.eu-west-1.amazonaws.com/2023_Landscape_of_Microinsurance_AR_VF_dcaea3fe21.pdf


https://www.malaysian-re.com.my
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• The African Insurance Market
In 2023, the African insurance market report-
ed a total premium volume of 63.5 billion 
USD.

Broken down by line of business, life insur-
ance accounted for 42.9 billion USD, repre-
senting a market share of 67.5%.
Non-life premiums amounted to 20.6 billion 
USD, or 32.5% of the total market.

Characteristics of the African insurance market
The African insurance market remains largely 
dominated by South Africa, which has estab-
lished itself as the continent’s leading player. 
In 2023, the country generated a premium 
volume of 43.354 billion USD, accounting for 
68.2% of the continent’s premium income.

This dominant position is attributed to sev-
eral factors, including a solid financial infra-
structure and a mature insurance system, 
which enable South Africa to play a central 
role as a regional economic hub

Insurance premiums: 2019 - 2023

Source: Sigma

Source: Sigma

African insurance market key indicators in 2023

20
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Evolution of the main African insurance markets: 2019-2023
The top ten African countries alone 
account for 93.6% of the continent’s 
written premiums.
As already mentioned, the market is 
largely dominated by South Africa, 
which over the past five years has 

maintained a written premium per-
centage of around 68.2%.
Morocco, the continent’s sec-
ond-largest market, is growing 
strongly, with its market share rising 
from 6.8% in 2019 to 8.7% in 2023

Evolution of insurance premiums in Africa in local currency and in USD: 
2019-2023
The depreciation of African currencies 
against the US dollar is taking a heavy 
toll on African insurers. While many 
markets and insurance companies are 
experiencing strong growth, the lack 
of competitiveness of their economies 
is totally undermining their efforts, 
turning their gains into losses.
In local currency terms, all top 10 
countries are reporting steadily rising 
premium income for the period 2019-
2023. However, when these same pre-
miums are expressed in dollars, the 
figures show significant losses over 
the same period.

For example, in a single year, from 
2022 to 2023, Egypt posted a 32% in-
crease in premiums in local currency, 

while recording a 23% loss when the 
same receipts were expressed in US 
dollars.

The case of Nigeria is even more tell-
ing. From 2022 to 2023, in a single 
year, the Naira, the national currency, 
lost 50.22% of its value against the 
dollar. This loss of value of the nation-
al currency inevitably translates into a 
loss of premium income expressed in 
dollars.

Consequently, from 2022 to 2023, Ni-
geria had recorded a 38% increase in 
premiums in local currency, which will 
turn into a 31% loss when premiums 
are recorded in US dollars

21

Top 10 African insurance markets: premium evolution (2019-2023)

Source: Atlas Magazine and Sigma

Market shares: 2019-2023

Source: Atlas Magazine and Sigma
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Insurance premiums in Africa: evolution in local currencies

Insurance premiums in Africa: evolution in USD

Insurance premiums in Africa: evolution by life and non-life business 
(2022-2023)

Source: Atlas Magazine – 25 May 22025
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Source: Conseil National des Assurances (CNA)

ALGERIA
• Algerian Insurance Market in 2024

Key Insights:
1.Dominant Sectors:
• Motor insurance leads the 

market with a turnover 
of over 71 billion DZD, 
accounting for 41.58% of 
total turnover.

• Property damage follows 
closely with 65.5 billion 
DZD and 38.27% share.

2.High Growth Areas:
• Family Takaful saw 

the highest growth at 
307.14%, albeit from a 
smaller base.

• General Takaful also grew 
significantly by 210.50%.

• Agricultural risks insurance posted a healthy 
growth of 17.53%.

3.Declining Segments:
• Health insurance experienced the steepest drop 

at -17.47%.
• Marine insurance also declined by -8.57%, reflect-

ing potential shifts in trade or shipping activity.

4.Life Insurance Share: Total life insurance con-
tributes 11.73%, with Life-Death and Group benefits 
being the major segments.

5.Takaful Insurance: Although still a small segment 
(0.44% share), it’s rapidly expanding, indicating grow-
ing interest in Sharia-compliant products
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EGYPT
• Egyptian Insurance Market Grows by 31.1% in 

2023/2024
Strong Premium Growth and Higher Claims Mark a Dynamic Year for 
the Sector
The Egyptian insurance market wit-
nessed robust growth in 2023/2024, 
with total gross written premiums 
reaching approximately EGP 88.8 
billion (EGP 88,797.1 million), up 
from EGP 67.5 billion (EGP 67,518.6 
million) in 2022/2023. This marks an 
impressive increase of roughly EGP 
21.3 billion, representing a growth 
rate of more than 31.1%.

According to official data, Egypt’s in-
surance sector comprises 40 active 
companies — 23 focusing on Prop-
erty & Liability and 17 specializing in 
Life & Capital Formation lines.

Market Share Changes and 
State-Owned Insurers
State-owned insurers under the 
Sovereign Fund of Egypt (specifi-
cally Misr Insurance and Misr Life 
Insurance) accounted for a com-
bined market share of 30.4% in 
2023/2024, down from 31.3% the 
prior year — a loss of roughly 0.9 
percentage points. Their total direct 
premiums increased to EGP 27 bil-
lion in 2023/2024, compared with 
EGP 21.1 billion in 2022/2023 — an 
increase of roughly EGP 5.9 billion.

This shift was largely due to a signif-
icant drop in Misr Life Insurance’s 
market share (around 5.5%), which 
Misr Insurance could not offset de-
spite its gain of approximately 2.7%.

Property & Liability Claims Up 
54.2%
In the Property & Liability sector, 
total claims surged to over EGP 18.9 
billion in 2023/2024, compared to 
EGP 12.3 billion the previous year, 
representing an increase of roughly 
EGP 6.6 billion (or 54.2%).
•Fire Claims: Fire-related claim pay-
ments rose sharply by 90.3% year-

on-year, reaching approximately 
EGP 1.53 billion in 2023/2024, up 
from roughly EGP 804 million in 
2022/2023. This increase of over 
EGP 726 million highlights the rising 
risk environment for fire insurance 
in Egypt.

•Medical Claims: Medical claim 
payments also surged, rising by 
roughly 51.2%. In 2023/2024, in-
surers paid approximately EGP 8.58 
billion in medical claims, compared 
with roughly EGP 5.68 billion in 
2022/2023 — an increase of roughly 
EGP 2.9 billion.

Medical insurance, along with Mo-
tor and Fire, continues to be a cor-
nerstone for insurers due to its role 
in generating cash flow, supporting 
investment activities, and boosting 
overall profitability.

Future Outlook
The significant growth in premi-
ums, combined with the sharp rise 
in claim payments across key lines 
such as Property and Medical, un-
derscores both the resilience and 
challenges of the Egyptian insur-
ance market. As the sector expands, 
insurers and stakeholders will focus 
on prudent risk management, sus-
tainable pricing, and operational ef-
ficiency to drive long-term growth.

Source: Local Press – June 2025
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• Insurance federation cites areas of focus to promote 
agricultural insurance

The Federation of Egyptian Insur-
ance Companies (FEIC), has named 
several pillars for expanding agricul-
tural insurance coverage in Egypt, 
particularly among small farmers.
Product design

These pillars include developing 
insurance products specifically de-
signed to suit the nature of agri-
cultural risks and local production 
cycles, in addition to using digital 
technology in designing and distrib-
uting insurance policies, assessing 
damages, and disbursing compensa-
tion quickly and efficiently. The FEIC 
said this in a recent newsletter.

Financial support
The Federation explained that it is 
necessary to provide financial sup-
port or joint financing mechanisms 
to reduce the cost burden on farm-
ers and ensure their inclusion in the 
insurance system. It also calls for 
strengthening insurance awareness 
programmes to educate farmers 
on the importance of insurance in 
achieving financial stability and en-
suring continued production.

Databases
The Federation recommended the 
creation of databases and risk as-
sessment models to improve un-
derwriting processes and product 
design.

Cooperation
The FEIC pointed out that enhanc-
ing agricultural insurance is a na-
tional priority that requires inte-
grated efforts between government 
agencies, insurance companies, and 
those involved in the agricultural 
sector.

Risk management
It emphasised that the sustainabil-
ity of insurance systems does not 
depend solely on financial support, 
but also requires instilling a culture 
of risk management among farmers.
To promote agricultural insurance, 
the Federation has organised sev-
eral seminars on agricultural insur-
ance, including a workshop titled 
“Agricultural Insurance and Climate 
Change” under the auspices of the 
African Reinsurance Company, as 
well as a training seminar in coop-
eration with the Moroccan Central 
Reinsurance Company Academy. 
Global Data Point (Source: Agriculture Monitor Worldwide) -  28 

April 2025

25
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KENYA
• Non-Life Insurance Companies Competitive Landscape 

2024
Figures in thousands

(1) Growth rate in local currency
Exchange rate:  as of 12/31/2024: 1 KES = 0.00767 USD   |   as of 12/31/2023: 1 KES = 0.00633 USD

Source: Atlas Magazine – 16 June 2025

Market Analysis
1. Market Overview
• 2024 Total Turnover: KES 204.10 billion
• 2023 Total Turnover: KES 191.34 billion
• Overall Market Growth: +6.67% in KES terms
• USD Equivalent Turnover:
  o  2024: USD 1.565 billion
  o  2023: USD 1.211 billion

The market experienced moderate growth, reflecting either 
a genuine increase in policy volumes or inflation-linked pre-
mium adjustments. The increase in USD is also influenced 
by KES appreciation during the period
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6. Currency Dynamics
• The KES appreciated from 0.00633 to 0.00767 

USD.
• This inflates USD turnover without necessarily 

reflecting operational growth.
• Real growth in local currency is more accurate 

for insurer performance benchmarking.
7. Strategic Insights
1.   No Dominant Player: The market lacks a player 
with >5% share.
2.   Consolidation Potential: Over 30 insurers fight 
for <65% of the market.
3.   Tech-Driven Growth: Firms like Star Discover 
are scaling rapidly — likely leveraging digital mod-
els.

4.  Niche Growth Areas:
  o  Microinsurance (e.g., Turaco Micro)
  o  Faith-based insurance (e.g., Takaful Ins.   
    of Africa)
 o  SME-focused startups
5.   Exit or Acquisition Targets: Poorly performing 
firms may face regulatory pressure or become 
acquisition targets.
8. Data Gaps / Anomalies
• Missing 2024 Turnover: Jubilee Allianz General, 

Invesco — likely M&A or reporting lags.
• Some growth figures may reflect base effects 

(e.g., very low 2023 revenue).

2. Top Companies by Turnover (2024)

3. Top Growth Companies (KES Turnover Growth 2023–2024)

4. Major Declines

5. Market Quadrant Analysis

The top 5 firms control just 22.25% of the market, reflecting a highly fragmented industry.

These companies are likely new entrants, tech-driven, or recently recapitalized.

These are potential watchlist or exit-risk firms.

Summary
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MOROCCO
• Insurance market grows 

to $6bn in GWP in 2024

Gross written premiums (GWP) 
of Moroccan insurance and re-
insurance companies reached 
MAD59.7bn ($6bn) in 2024, growing 
by 5.3% from the preceding year, ac-
cording to preliminary data released 
by the Supervisory Authority of In-
surance and Social Welfare (ACAPS).
 
GWP in the life insurance branch 
grew by 5.1% to MAD27.2bn (ac-
counting for almost 46% of the 
market premium income), while 
non-life business grew by 5.5% to 
MAD32.5m (54% of the overall 
GWP).
 
Saving and pension premiums 
reached MAD22bn in 2024, register-
ing a 6.7% increase over the preced-
ing year and commanding nearly 
81% of the overall life insurance 
business. Life protection premiums 
increased by 3.7% to MAD3.5bn, 
whereas unit-linked products saw a 
jump of over 31% to MAD1.65bn.
 
As for non-life business, motor in-
surance reached MAD15.3bn in 
2024, up by 6.2% from the past year 
and accounting for around 47% of 
the overall non-life insurance mar-
ket. 
 
The second largest non-life line of 
business was personal accidents, in-
cluding health insurance, as it gen-
erated GWP of MAD5.6bn, up by 
4.9% from the previous year.

Source: Middle East Insurance Review | Apr 2025

• Moroccan insurance 
market: Q1 2025 results

The Supervisory Authority of Insur-
ance and Social Welfare (ACAPS) 
has published the key quarterly in-
dicators for the Moroccan insurance 
market for the quarter ended 31 
March 2025.

Turnover reached 18.2 billion MAD 
(1.9 billion USD), increasing by 5.5% 
year-on-year.

Non-life premiums improved by 
3.9% to 12.2 billion MAD (1.3 billion 
USD), while life premiums rose by 
8.7% to 6 billion MAD (600 million 
USD).

During the reporting period, invest-
ments allocated to insurance op-
erations amounted to 222.8 billion 
MAD (23.1 billion USD), represent-
ing a 1.3% growth compared with 
the end of March 2024. 

Source: Atlas Magazine |  29 May  2025
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MOZAMBIQUE
• Government creates Insurance and Pension Funds Su-

pervisory Authority, in line with FATF recommendations

Mozambiques government plans to 
establish an Insurance and Pension 
Funds Supervisory Authority (ASF-
PM), in line with recommendations 
from the Financial Action Task Force 
(FATF) to remove the country from 
the grey list.

The decision was taken at a cabi-
net meeting on Tuesday in Maputo, 
where the draft law creating the AS-
FPM was considered and approved, 
to be submitted to parliament, ac-
cording to a statement released by 
that body after the meeting.

The draft law involves abolishing the 
Mozambique Insurance Supervisory 
Institute. It will respond to one of 
the measures in the Economic Ac-
celeration Package, as well as adopt 
measures to prevent and combat 
money laundering and terrorist fi-
nancing by insurance operators and 
pension fund managers.

Contributing to transparency in its 
management, complying with the 
40 recommendations issued by the 
FATF, to help remove the country 
from the grey list, the cabinet state-
ment also said.

The decision will also make it possi-
ble to monitor the indicator on the 
alignment of the regulatory frame-
work for insurance and pension 
funds with the principles of the In-
ternational Association of Insurance 
Supervisors (IAIS) and the Interna-
tional Organisation of Pension Su-
pervisors (IOPS), according to the 
government.

At the same session, the cabinet 
also approved the draft Legislative 
Authorisation Law for the govern-
ment to approve the Legal Regime 
for Insurance, a revision that will 

introduce legislative reforms in the 
insurance sector appropriate to the 
current dynamics, as well as the 
principles and good practices of ap-
proach, governance and manage-
ment of insurance issued by interna-
tional organisations.

Among other measures, this revision 
includes the establishment of the fig-
ure of the customer ombudsman to 
streamline the resolution of disputes 
in insurance contracts, as well as re-
defining rules for risk distribution in 
reinsurance operations, broadening 
the range of offences committed in 
the exercise of the activity, including 
the strengthening of the respective 
sanctions, and defining general rules 
of conduct for the market, introduc-
ing general principles for the settle-
ment of insurance and reinsurance 
companies.

The Mozambican authorities an-
nounced on 15 May that they had 
complied with all the indicators that 
led to their inclusion on the FATFs 
grey list of financial jurisdictions on 
22 October 2022, namely for failing 
to eliminate deficiencies in the fight 
against money laundering and ter-
rorist financing.

We are waiting for the procedures to 
be completed so that we can be re-
moved from the grey list and return 
to the normal situation in which we 
have always lived, in which our fi-
nancial institutions, our reputation, 
the perception of foreign investors 
towards the country, everything re-
turns () in which we are not seen 
as money launderers, said Lus Abel 
Cezerilo, national coordinator for 
Mozambiques removal from the 
grey list, at a press conference. Lus 
Abel Cezerilo, at a press conference.

The Mozambican authorities 
had previously stated that Mo-
zambiques removal from the 
grey list was pending the last 
of the 26 actions required, the 
submission to the FATF of the 
list of Non-Profit Organisations 
that move large sums of money, 
including data on the use of the 
funds, with a particular focus 
on Cabo Delgado and the ter-
rorist groups operating in the 
province since 2017.

He said that the negative image 
the country had in international 
financial institutions had been 
reversed, adding that all indica-
tors had been met and that only 
protocol procedures remained 
before the announcement of 
its removal from the list, which 
could be made by the FATF in 
September at a meeting in Mo-
zambique to assess the country 
and others in the same situa-
tion.

The government has complied, 
the FATF is a serious institution 
and therefore will not give us 
any other reason not to leave 
the grey list, Cezerilo said. 

Source: Global Data Point – 13 June 2025
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TANZANIA
• Tanzania Insurance Key View
Highlight: 
The life and non-life insurance mar-
kets in Tanzania are set to continue 
growing at a strong rate over our 
medium-term forecast period to 
2029. The non-life insurance market 

is significantly more developed and 
larger in terms of premiums, but the 
gap between the two markets is set 
to narrow, as growth in the life mar-
ket continues to outpace the non-
life market

Key Updates and Forecasts
• In February 2024, the Universal 

Health Insurance Act of 2023 
was signed into law, mandating 
the provision of health insur-
ance coverage for all residents.

• Life premiums will rise by 11.7% 
in local currency terms to reach 
TZS349.4bn (USD127.7mn) in 
2025. Over the medium term, 
life premiums will experience 
11.5% annually compound-
ed growth, with gross pre-
miums reaching TZS539.4bn 

(USD176.9mn) by the end of 
2029.

• The gross non-life premiums 
sector is expected to contin-
ue its growth trajectory, with 
an estimated increase of 7.9% 
in 2025 to reach TZS1.1trn 
(USD392.6mn). Over the me-
dium term, we expect strong 
growth with non-life premiums 
rising at a compounded annual 
growth rate of 7.7%, reaching 
TZS1.4trn (USD474.2mn) by 
2029.

Tanzania Insurance SWOT
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• Tanzania mandates all energy risks insure through
consortium

The Tanzania Insurance Regulatory 
Authority (TIRA) has issued a no-
tification, directing that all ener-
gy-related insurance risks must be 
directly underwritten through the 
Tanzania Energy Coinsurance Con-
sortium (TECC).

The energy-related insurance risks 
include but are not limited to risks 
associated with power generation, 
transmission, distribution, oil and 
gas operations, and renewable en-
ergy projects, says TIRA.

The directive took effect from 5 May 
2025, the date of the issuance of 
the directive, and applies to all in-
surance companies operating with-
in Tanzania.

TIRA said, “The objective of this 
measure is to ensure risk pooling, 

improve underwriting capacity, 
enhance technical expertise, and 
strengthen the financial stability of 
the national energy insurance sec-
tor.”

All insurers, brokers, and stakehold-
ers are required to adhere strictly 
to the directive. TIRA said, “Failure 
to comply may result in regulatory 
action in accordance with applicable 
laws and guidelines.”

The TECC, launched in November 
2022, was formed by 22 insurance 
companies in Tanzania. They par-
ticipate in a fund that will cover the 
risks of large energy projects in the 
country. Singly, the insurers could 
not cover large risks in sectors such 
as oil and gas. 

Source:  Middle East Insurance Review – 21 May 2025

Source:  Business Monitor Online – 25 March 2025
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• ADB to Mobilize Up to $2.75 Billion of Private Capital Through Glob-
al Insurer Partnership

Key Highlights:
* The Asian Development Bank (ADB) has partnered with 10 major global insurance compa-
nies to mobilize up to $2.75 billion in private capital for sustainable growth in the Asia-Pacific 
region.
* The partnership will enable ADB to enhance its lending capacity for projects through credit 
insurance and promote the growth of the private sector in the region.
* The insurance companies involved will mitigate some of ADB’s lending risks for sustainable 
infrastructure projects, allowing for greater capital freedom and exposure management.

The Asian Development Bank (ADB) signed 
an agreement with ten leading global insur-
ers to mobilize up to $2.75 billion of private 
capital to support ADB’s lending for sustain-
able growth in Asia and the Pacific.

The Master Framework Agreement for Sus-
tainable Infra structure facilitates the growth 
of the private sector in the region and will 
allow ADB to increase its lending capacity to 
projects through the use of credit insurance.

The partnership was signed with the fol-
lowing highly rated insurers: Tokio Marine 
Group, Chubb, AXA XL, Liberty Specialty 
Markets, Coface, Swiss Re, Everest, AXIS Cap-
ital, The Hartford, and Allianz Trade. These 
insurers will help derisk a portion of ADB’s 
loans to sustainable infrastructure projects. 
Allowing ADB to transfer credit risk from its 
portfolio to insurers’ balance sheets, freeing 
up ADB’s capital, managing its exposures, 
and increasing its lending capacity.

“This partnership demonstrates how inno-
vative risk-sharing can attract billions in pri-
vate capital for sustainable development. 
By transferring credit risk to global insurers, 
ADB boosts its lending capacity and creates 
a replicable model for reducing infrastruc-
ture investment risks in emerging markets,” 
said ADB Vice-President Bhargav Dasgupta. 
“This partnership highlights how insurance 
can mobilize private capital for climate-resil-
ient and inclusive growth.”

“While climate change priorities are shifting, 
Tokio Marine Group remains committed to 
supporting energy transition endeavors, in 
line with the Japanese government’s Green 
Transformation (GX) strategy. We are de-
lighted to be able to contribute to ADB’s 
private capital mobilization efforts in the 
sustainable finance space, by offering a sig-
nificant participation in ADB’s new Master 
Framework,” said Tokio Marine HCC-Credit 
Group President Jerome Swinscoe.

Asia NewsAsia News
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The program streamlines the un-
derwriting and approval process for 
credit risk transfers, enabling ADB 
to mobilize cofinancing capacity 
more efficiently. ADB’s loans for in-
frastructure have supported private 
sector financing of solar and wind 
energy, sustainable transport, and 
green data centers. The program 
will allow ADB to further expand 
its support and provide the flexibil-
ity to offer innovative solutions to 
develop private sector investment 
capacity in the region.

ADB is a leading multilateral devel-
opment bank supporting inclusive, 
resilient, and sustainable growth 
across Asia and the Pacific. Working 
with its members and partners to 
solve complex challenges together, 
ADB harnesses innovative financial 
tools and strategic partnerships to 
transform lives, build quality infra-
structure, and safeguard our plan-
et. Founded in 1966, ADB is owned 
by 69 members-50 from the region.

Source: Contify Banking News – 6 May 2025 (Source: Asian De-

velopment Bank)

• Asia-Pacific Insurers 
Brace for Trade War 
Risks Amid Strong Fi-
nancial Buffers

S&P Global Ratings warns that es-
calating trade tensions could trig-
ger uneven macro-financial shocks 
across Asia-Pacific insurers, though 
the sector enters this period with 
robust capital adequacy and stable 
credit fundamentals, according to 
its statement on May 6.

In its mid-2025 outlook report, the 
agency projects overall ratings sta-
bility but highlights risks including 
investment volatility, forex fluctua-
tions, and supply-chain disruptions 
impacting property/casualty lines.

Slower economic growth may also 
weaken demand for insurance cov-
erage, adding pressure to

profitability. Despite these chal-
lenges, insurers’ strong capital 
positions are expected to cushion 
against near-term turbulence, ac-
cording to the report. 
MT Newswires - 7 May 2025

 

• Pacific commercial rates 
down 8% in Q1 2025

Marsh recorded declines across 
all major lines of business.
The commercial insurance rates in 
the Pacific region dipped 8% in the 
first quarter of the year, according 
to Marsh’s latest Global Insurance 
Market Index.

Property insurance rates declined 
9% as competition intensified. In-
surers pursued new business and 
offered increased capacity on exist-
ing policies. 

Pricing was the primary focus 
amongst incumbent underwriters, 
with minimal changes to reten-
tions, limits, and coverage terms. 

Clients with higher coverage limits 
were encouraged to restructure 
programs to drive competition. 
Some opted for long-term agree-
ments (LTAs) to secure more pre-
dictable future pricing.

Casualty insurance rates fell 2%, 
marking the second consecutive 
quarter of decline. Insurers com-
peted on pricing, terms, and con-
ditions, with larger accounts seeing 
significant improvements.

Underwriting practices for expo-
sures to polyfluoroalkyl substances 
(PFAS) continued to vary by region 
and industry.

Australian placements involving 
US-based risks reflected ongoing 
challenges in the US casualty mar-
ket.
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Financial and professional lines saw 
a 10% decline in pricing. Although 
rate reductions persisted across 
most classes, the pace slowed com-
pared to the previous quarter. 

Directors and officers (D&O) liabil-
ity program rates have eased from 
prior peaks, enabling adjustments 
to retentions. 

Shareholder class action claims re-
mained a key factor in the space. 
Strong alternatives were generally 
available for large D&O placements, 
and LTAs were commonly offered.

Cyber insurance rates dropped 8%. 
Whilst the rate of decline slowed, 
claims notifications increased due 
to a rise in ransomware, extortion, 
and fraudulent funds transfer inci-
dents.
Long-tail liability claims in the US 
continued to affect insurer loss 
ratios. In response, insurers en-
hanced pre-loss services and risk 
management support, particularly 
in Australia and London. Broad cov-
erage and LTAs remained available.

Source: Insurance Asia – May 2025

• Insurance analytics 
market to reach $44b by 
2032 on data demand

Asia-Pacific is emerging as the 
fastest-growing region.
The global insurance analytics mar-
ket is expected to reach $43.95b by 
2032, growing at a compound an-
nual growth rate (CAGR) of 14.8% 
from $16.70b in 2025, according to 
Fortune Business Insights.

The market was valued at $14.50b 
in 2024.

The growth is driven by rising 
demand for data-driven deci-
sion-making in insurance opera-
tions, particularly in areas such as 
claims, policyholder behavior, risk 

management, and regulatory com-
pliance. 

Asia-Pacific is emerging as the fast-
est-growing region, supported by 
digitalisation, economic expansion, 
and government initiatives promot-
ing insurance innovation. 

The region’s adoption of advanced 
analytics and cloud infrastructure is 
expected to play a significant role in 
the market’s projected growth tra-
jectory.
remained available. 

Source: Insurance Asia – 20 June 2025
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BRUNEI
• Insurance laws Brunei
Brunei’s insurance sector is gov-
erned by a structured legal frame-
work that encompasses both 
conventional insurance and Shari-
ah-compliant takaful operations. 
The primary legislation includes the 
Insurance Order, 2006, the Takaful 
Order, 2008, and the International 
Insurance and Takaful Order, 2002, 
all regulated by the Brunei Darus-
salam Central Bank (BDCB) 

* Key Legislation
Insurance Order, 2006: This Order 
regulates conventional insurance 
businesses in Brunei Darussalam. It 
mandates that no entity shall carry 
on any class of insurance business 
unless registered under the Com-
panies Act and licensed under this 
Order. The Order outlines require-
ments for capital, surplus, member-
ship in an approved association, and 
prohibits unlicensed entities from 
using the term “insurance” in their 
business name. 
Takaful Order, 2008: This Order gov-
erns Shariah-compliant insurance 
operations, known as takaful. It re-
quires takaful operators to establish 
a Syariah Advisory Body to ensure 
compliance with Islamic principles. 
The Order also mandates licensing, 
capital requirements, and member-
ship in an approved association for 
takaful operators. 
International Insurance and Takaful 
Order, 2002: This Order regulates 
international insurance and takaful 
businesses, focusing on entities that 
provide services beyond Brunei’s 
borders. It includes provisions on 
licensing, fees, and operational re-
quirements for international insur-
ers and takaful operators.

* Regulatory Authority
The Brunei Darussalam Central Bank 
(BDCB) is the primary regulatory 
authority overseeing the insurance 
and takaful sector. BDCB is respon-
sible for licensing, supervision, and 

ensuring compliance with the rele-
vant Order. It also promotes market 
development and protects policy-
holders from undue loss.

* Licensing Requirement
Entities wishing to operate as insur-
ance companies or takaful opera-
tors in Brunei mut:
•Be registered under the Compa-
nies Act (Chapter 3).
•Meet minimum capital require-
ments:
        o  BND 8 million for locally incor-
porated companies.
         o  BND 8 million surplus of assets 
over liabilities for foreign branches.
•Maintain a minimum statutory de-
posit of BND 1 million with BDB.
•Ensure directors and management 
are fit and proper to hold such po-
sition.
•Be a member of the Brunei Insur-
ance and Takaful Association (BITA).

* Agents and Intermediaries
Insurance agents and intermediar-
ies must:
•Be registered under the relevant 
Orders.
•Represent only licensed insurers or 
takaful operators.
•Meet age, residency, and qualifica-
tion requirements.
•Undergo a qualifying examination 
conducted by the Brunei Institute of 
Leadership & Islamic Finance (BILIF).

* Market Dynamics
Brunei’s insurance market is charac-
terize by:
•A small population and land area, 
resulting in a limited domestic mar-
ket.
•A reliance on foreign reinsurance, 
with less than 10% of non-life busi-
ness reinsured within Brunei.
•A dual system accommodating 
both conventional insurance and 
Shariah-compliant takaful opera-
tions. 
Source: Law Gratis Blog - 9 Apr 2025
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CHINA
• Criminal Regulation and Practice of Insurance Fraud in 

China
By Ding Min (AnJie Broad Law Firm)

On January 3, 2025, the Ministry of 
Public Security held a press confer-
ence in Beijing to report the results 
of the special crackdown on insur-
ance fraud crimes jointly conducted 
by the Ministry of Public Security 
and the National Financial Regula-
tory Administration and announced 
ten typical cases. This special crack-
down has launched more than 40 
nationwide campaigns, filing and 
investigating over 1,400 insurance 
fraud cases, dismantling more than 
300 professional criminal gangs, 
with the total amount involved 
exceeding RMB 1.5 billion, fully 
reflecting the determination and 
effectiveness of the police in com-
bating insurance fraud crimes.

This article will focus on the legal 
provisions of insurance fraud and 
the ten typical cases announced by 
the Ministry of Public Security, sum-
marizing the constitutive elements 
and common case scenarios of in-
surance fraud, and analyzing the 
focus of the special crackdown for 
reference by relevant practitioners.

I. Legal Provisions on Insurance 
Fraud
Insurance fraud is stipulated in Arti-
cle 198 Criminal Law under Chapter 
3 “Crimes of Disrupting the Order 
of the Socialist Market Economy”, 
Section 5 “Financial Crimes”. There-
fore, the legal interests protected by 
this crime are the market economic 
order in the insurance field and the 
property rights of the insurer. Spe-
cifically, insurance fraud includes 
the following main constituents:

1. Objective Behavior
Article 198 of the Criminal Law stip-
ulates the following five types of in-
surance fraud:

(1) Fabricating insurance objects,
(2) Fabricating false causes for the 
occurrence of insurance accidents 
or exaggerating the extent of losses,
(3) Fabricating insurance accidents 
that have not occurred,
(4) Intentionally causing property 
loss insurance accidents,
(5) Intentionally causing the death, 
disability, or illness of the insured.

In addition, appraisers, certifiers, 
and property assessors who inten-
tionally provide false certificates to 
support others to defraud shall be 
treated as accomplices for insur-
ance fraud.

2. Subject
The subjects of insurance fraud in-
clude individuals and companies. 
The insured, the policyholder, and 
the beneficiary can all constitute 
crimes.

3. Amount
This case is an amount-based crime. 
Cases involving amounts over RMB 
50,000 should be filed and pros-
ecuted. The standards for “large 
amounts”, “huge amounts”, and 
“particularly huge amounts” need 
to be judged in conjunction with the 
provisions of provincial high courts 
and procuratorates.

Some provincial high courts have 
established special amount stand-
ard for insurance fraud. For exam-
ple, Jiangsu provincial rules pro-
vide that the amount standard for 
“large amounts”, “huge amounts” 
and “particularly huge amounts” 
for insurance fraud shall be be-
low RMB 100,000, between RMB 
100,000-1,000,000, and over RMB 
1,000,000[3]. Guangdong, Zhejiang, 
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Tianjin provincial rules provide that 
the amount standard shall be be-
low RMB 100,000, between RMB 
100,000 to 500,000, and over RMB 
500,000 respectively. Companies 
committing insurance fraud would 
be subject to an amount standard 5 
times greater than individual cases.

II. Typical Case Analysis
The ten typical cases of insurance 
fraud announced by the Ministry 
of Public Security share the char-
acteristics of professionalism, gang 
involvement, and full industry cov-
erage. Not only are traditional in-
surance types such as personal 
injury insurance and car insurance 
involved, but also new insurance 
types such as employer liability in-
surance, group accident insurance, 
freight insurance, goods return in-
surance, and agricultural insurance 
suffer fraudulent claims. Some 
crimes have established internal 
organization, connecting the entire 
chain of insurance claims, with in-
ternal and external collusion. This 
indicates that with the development 
of the social economy, the methods 
of insurance fraud crimes are also 
“advancing with the times”.

Through the analysis of the above 
typical cases, we summarize the 
following new forms of insurance 
fraud for your reference:

1- Using Luxury Cars and High-
Grade Car Coats to Fabricate Acci-
dents and Defraud Insurance Mon-
ey
Many car owners invest heavily in 
changing the color of their vehicles 
or purchasing high insurance for lux-
ury cars. Criminals manipulate such 
luxurious behaviors, buying sec-
ond-hand luxury cars as prop cars at 
low prices, creating traffic accidents 
in places without surveillance at 
night (Zhejiang Province Hou et al. 
Suspected of Car Insurance Fraud), 
or conspiring with car repair shops 
to fabricate repair receipts and pay-
ment records for high-grade car 

coats to defraud insurance money 
(Guangdong Province Luo 
et al. Suspected of Car Coats Insur-
ance Fraud).

Unlike traditional car insurance re-
peated claims, this type of luxury 
car insurance may stipulate a higher 
compensation amount in the insur-
ance contract. Also, there do exist 
luxurious consumption behaviors in 
luxury car market, making the fraud-
ulent behaviors highly concealed. 
Criminals can fabricate a few acci-
dents and defraud huge insurance 
amounts. The abovementioned car 
coat insurance fraud case involved 
an amount of over RMB 9 million, 
manifesting the seriousness of such 
fraud.

2. Using E-commerce Platform Re-
turn and Exchange Rules to De-
fraud Insurance Money
Many large e-commerce platforms 
provide insurance services such as 
freight insurance and goods return 
insurance to compensate for the 
cost of goods returns and repairs af-
ter online shopping. However, crim-
inals exploit the loopholes in such 
insurance claims, using new insur-
ance types or “extended warranty 
replacement” rules, playing various 
roles in different places to fabricate 
returns and exchanges to defraud 
insurance money (Fujian Province 
Cai X Wen Suspected of New Types 
of Insurance Fraud).

This case shows that insurance 
fraud has closely followed the de-
velopment of the insurance indus-
try, exploiting claim loopholes in 
new types of insurance to defraud 
insurance payouts. Such new types 
of insurance are typically provided 
by insurance companies affiliated 
with e-commerce platforms who 
may lack sufficient experience in 
dealing with insurance fraud. Fol-
lowing the pursuit of efficient claim 
reviews driven by the service-ori-
ented mindset of e-commerce plat-
forms, these insurance companies 
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could easily fall into the traps set by 
criminals.

3. Using Employee Injury to De-
fraud Insurance Money
Employer liability insurance is a kind 
of commercial insurance that covers 
the legal liabilities of employers to 
employees. The insured are usually 
employees in high-risk industry, and 
the employers desire to limit their 
liability in the case of work-related 
injuries.

However, the compensation for 
employer liability insurance usually 
relies on the compensation agree-
ment reached between the employ-
er and the employee, which leaves 
room for criminal behaviors. Some 
criminals exploit existing work inju-
ry incidents and induce employees 
to sign deceptive compensation 
agreements to defraud insurance 
payouts (Jiangsu Certain Plastics 
Company Suspected of Employer 
Liability Insurance Fraud). Others 
use low premiums as bait to induce 
high-risk industry companies to au-
thorize the criminals to purchase 
employer liability insurance on their 
behalf. In the case of an incident, 
the criminals fabricate compensa-
tion agreements, receipts, or exag-
gerate losses and make repeated 
claims to defraud payouts (Anhui 
Lu et al. Suspected of Employer Lia-
bility Insurance Fraud). Some crimi-
nals even maliciously exploit injured 
employees after handling claims, 
embezzling and withholding the 
compensation funds, which serious-
ly infringed the rights and interests 
of the insured and beneficiaries (Si-
chuan Du et al. Suspected of Em-
ployer Liability Insurance and Group 
Accident Insurance Fraud).

4. Defrauding Insurance Premiums 
Under the Pretext of Free Insurance
To promote insurance products, in-
surance companies usually agree 
to certain commission rewards for 
insurance brokerage companies. 
Some insurance brokerage compa-

nies exploit loopholes in contract 
terms, making false promises and 
recruiting members under the dis-
guise of first year premium free. 
Later, the criminals provide the in-
itial premium by themselves and 
induce the members to fabricate 
policyholder information and insur-
ance intentions by recommending 
30-year term life insurance to their 
family, friends, and acquaintances. 
In doing so, criminals exploit the 
“first-year commission higher than 
the first-year premium” clause in 
the brokerage cooperation agree-
ment with the life insurance compa-
ny to defraud high commissions. The 
amount involved is as high as RMB 
1.2 billion (Beijing Certain Insurance 
Brokerage Company Suspected of 
Insurance Commissions Fraud).

5. Repeated Insurance and Claims 
Exploiting Data Policy of Insurance 
Companies
Two typical cases involving personal 
accident insurance fraud exploited 
the lack of data sharing between dif-
ferent insurance companies. Crim-
inals repeatedly purchase personal 
accident insurance from multiple 
insurance companies, fabricating 
hospitalization records, medical re-
cords, or accidents to defraud claim 
payments (Shanghai Li X Hong et 
al. Suspected of Personal Injury In-
surance Fraud, Shandong Hou X et 
al. Suspected of Personal Injury In-
surance Fraud). These cases took 
advantage of the loopholes in in-
surance companies’ review process-
es for small claims, using repeated 
insurance and repeated claims to 
defraud substantial compensation 
payments.

6. Agricultural Insurance Fraud
With the development of modern 
agriculture, some large farms may 
insure their livestock. After insur-
ing with multiple insurance compa-
nies, criminals intentionally cause 
the death of the livestock and con-
spire with the insurance company’s 
claims adjusters to fabricate inspec-
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tion sites, defrauding agricultural 
insurance compensation (Xin-
jiang Zhang et al. Suspected of 
Agricultural Insurance Fraud).

III. Focus of Insurance Fraud 
Crackdown
Through the analysis of the above 
cases, we can find that the focus 
of the police authority in combat-
ing insurance fraud crimes main-
ly includes the following aspects:

1. Focus on Cracking Down 
Gang-related and Professional 
Insurance Fraud
The ten cases announced are all 
committed by organized groups, 
covering the entire process of in-
surance underwriting, brokerage, 
and claims handling. Criminals 
designed meticulous schemes to 
target every stage of the insur-
ance claims process. Some cases 
involve collusion with employees 
of the insurance industry to joint-
ly defraud claim payments.

As criminal activities cover the 
entire insurance claims process, 
the materials submitted to insur-
ance companies for claims are 
usually complete and compre-
hensive, significantly conceal-
ing the criminal activities and 
increasing the difficulty of the 
insurance companies to review 
these fraudulent claims.
In response, the public security 
authorities, in coordination with 
financial regulatory departments, 
have organized industry-wide in-
spections and efficient collabora-
tion. They have established over 
500 cooperation mechanisms 
and built more than 220 integrat-
ed anti-fraud collaboration plat-
forms, providing strong support 
in information sharing, lead coor-
dination, and case investigation. 
These efforts have effectively 
enhanced the efficiency and ca-
pability in investigating organized 
and professional insurance fraud 
cases.

2. Expanding the Scope to Cover 
All Insurance Types
Apart from traditional personal 
accident insurance and auto in-
surance, the special crackdown 
also focuses on innovative in-
surance such as employer liabil-
ity insurance, freight insurance, 
goods return insurance, and ag-
ricultural insurance, as well as 
fraudulent activities by insurance 
brokerage companies to obtain 
commissions.

Driven by the need to promote 
their products, insurance com-
panies may prioritize claims effi-
ciency or sales performance over 
strict review standards, conse-
quently falling into the scam of 
the criminals. Therefore, public 
security authorities and financial 
regulatory departments work 
closely together, keeping track 
of the latest developments in the 
insurance industry, and precisely 
targeting frauds related to inno-
vative insurance products and 
high commissions. This effective-
ly purifies the
insurance market environment 
and maintains the order of the 
financial market.

3. Using High-Tech Means to 
Crack Down on Repeated Claims
The announced cases of per-
sonal accident insurance fraud 
involved multiple policies and 
repeated claims. Criminals ex-
ploited the lack of information 
sharing between small and medi-
um-sized insurance companies or 
internet insurance companies to 
defraud claim payments, a situa-
tion that can be accurately iden-
tified through big data screening.

Li Youxiang, Director of the In-
spection Bureau of the National 
Financial Supervision and Ad-
ministration, stated at the Min-
istry of Public Security’s press 
conference that the Financial Su-
pervision Administration will es-
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tablish an anti-fraud action plan 
of “data aggregation—big data 
modeling—clue identification.” 
This will guide financial regula-
tory departments at all levels to 
strengthen the construction of 
collaboration mechanisms with 
public security authorities, refine 
collaboration content, and solid-
ify the foundation for the coor-
dination of administrative and 
criminal enforcement, continu-
ously improving the insurance 
fraud risk management system. 
This indicates that financial reg-
ulatory departments will further 
employ technology to enhance 
the ability to identify criminal 
clues, providing significant sup-
port and assistance to public se-
curity authorities in combating 
insurance fraud crimes.

IV. Summary
Our team has also handled multi-
ple insurance fraud-related cases. 
For example, a foreign enterprise 
and a Chinese company conduct-
ed “trade in name, financing in 
reality” transactions while taking 
out trade credit insurance. When 
the counterparty failed to repay, 
the foreign enterprise applied 
for trade credit insurance claims, 
obtaining huge insurance com-
pensation. The court ruled that 
the foreign enterprise knowing-
ly fabricated insurance objects, 
committing insurance fraud.

We advise all companies to pay 
special attention to whether the 
insurance types match, whether 
the insurance content is genuine, 
and whether the claims are legal 
and compliant when insuring and 
claiming, to avoid falling into the 
scope of criminal regulation of in-
surance fraud.

Through the above analysis, we 
can find that insurance fraud 
has severely disrupted the order 
of the financial market. The or-
ganized and professional nature 

of such crimes not only causes 
significant losses to insurance 
companies but also affects the 
legitimate claims of ordinary pol-
icyholders. 
Source: Lexology – 28 April 2025

• China’s Insurance 
Market 2024

China’s Insurance Premium 
Income Rose 5.7% in 2024
By Martin Kadiev

The Chinese insurance sector’s 
revenue from insurance premi-
ums jumped 5.7 percent last 
year, mainly thanks to strong sav-
ings demand.

The primary insurance premium 
income in China’s insurance in-
dustry reached CNY5.7 trillion 
(USD782.5 billion) in 2024, ac-
cording to data released by the 
National Financial Regulatory Ad-
ministration on Feb. 2.

China’s revenue from life insur-
ance premiums rose 15.4 percent 
to CNY3.2 trillion last year from 
2023, according to data from 
brokerage giant Guotai Junan.

The growth in income from in-
surance premiums in China was 
mainly thanks to the strong de-
mand for savings, which drove 
the life insurance business, in-
dustry insiders told Yicai. In the 
low-interest-rate environment, 
demand for insurance savings 
and the switch of life insurance 
interest rates are the main fac-
tors driving the growth of life in-
surance premiums over the past 
two years, they added.

In 2023, the premiums of some 
traditional life insurance prod-
ucts increased significantly in the 
two months before the interest 
rate switch, when life insurance 
companies stopped selling prod-

41



           FAIR Review (Issue No. 204 ● 2025-Q2)

42

ucts with a predetermined interest 
rate of 3.5 percent and lowered 
that for ordinary life insurance to 
less than 3 percent. Last year, the 
interest rate cap was lowered again 
to 2.5 percent.

Health insurance premiums 
climbed 8.2 percent last year from 
the year before, according to data 
from Soochow Securities. Such pre-
miums jumped between 5.7 per-
cent and 12.2 percent each quarter 
last year, with the highest increase 
in the third one.

Chinese property insurance compa-
nies’ primary insurance premium 
income rose 5.6 percent to CNY1.69 
trillion. Such revenue from motor 
insurance jumped 5.4 percent to 
CNY913.7 billion (USD125.4 billion) 
and from non-motor insurance 8 
percent to CNY777 billion.

According to data regarding com-
pensation claims over the past four 
years, the increase in claim expens-
es in 2021, 2023, and 2024 signifi-
cantly exceeded the rise in premi-
um income. Last year, the jump in 
property insurance claims was 7 
percent and in life insurance busi-
ness claims was 36 percent.

The growth rate of compensation 
expenses is higher than the growth 
rate of premium income mainly be-
cause the losses caused by natural 
disasters have increased over the 
past two years from the previous 

two, the product structure of life 
insurance companies has changed, 
with some health insurance prod-
ucts having higher loss ratios, and 
the increase in medical detection 
rate and expenses has led to more 
claims for critical illness insurance 
and other similar products, an in-
surer noted.

The insurance industry will usher in 
a broader space for development 
this year, several industry analysts 
pointed out, with some expressing 
their expectations for insurance 
dividends while expecting the value 
of the new life insurance business 
to keep a double-digit growth on a 
high base this year.

In addition, Huachuang Securities 
and Soochow Securities have said 
that new energy vehicle insurance 
is expected to contribute more in 
the future.  
Source: Yicai Global, Yicai Media Group. 6 Feb 2025

• Mainland China Insur-
ance Key View

Highlight: 
We expect the insurance sector 
to experience consistent growth 
over the medium term, with the 
non-life segment showing particu-
larly strong performance. The ris-
ing awareness of health insurance 
benefits and limitations in publicly 
funded healthcare are key factors 
driving significant growth in the 
health insurance market.
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Key Updates and Forecasts

• Gross written life premi-
ums are projected to grow 
by 4.1% in 2025 to CNY3.0trn 
(USD410.6bn). Over the me-
dium-term forecast period to 
2029, growth will decelerate 
slightly, reaching 5.1% in 2029, 
with life premiums amounting 
to CNY3.7trn (USD497.2bn).

• Non-life premiums are antic-
ipated to increase modestly 
by 0.8% in 2025 to CNY2.3trn 
(USD317.9bn). For the rest of 
the medium-term forecast pe-
riod, growth is expected to be 
slightly lower but still robust at 
around 2.7% per year, bring-
ing premiums to CNY2.6trn 
(USD350.3bn) by 2029.

• With the life market growing 
faster than the non-life market, 
the life segment is expected to 
gain market share, increasing 
from 56.4% of total premiums 
in 2025 to 58.7% by 2029.

• Life insurance penetration is 
forecasted to remain stable 
at 2.1% of GDP in 2025, rising 
slightly to 2.2% by 2029, with 
density projected to rise from 
CNY2,119 (USD288.3) per capita 
in 2025 to CNY2,623 (USD350.6) 
in 2029. Meanwhile, non-life 
penetration is expected to de-
crease from 1.7% of GDP in 2025 
to 1.5% by 2029, with growth 
in density anticipated, as per 
capita premiums increase from 
CNY1,640 (USD223.2) in 2025 to 
CNY1,848 (USD247.0) by 2029.

• The non-life market is predom-
inantly driven by health insur-
ance, which is expected to ac-
count for 28.5% of total non-life 
premiums in 2025. Although 
health insurance will continue 
to grow, its share is projected 
to slightly decrease to 19.6% by 
2029.

• Additionally, rapid growth is 
forecasted in the smaller per-
sonal accident line, which offers 
similar benefits to life insurance 

and can compensate for a lim-
ited social safety net. In 2025, 
personal accident insurance is 
set to represent 5.8% of non-life 
premiums, increasing to 6.7% 
by 2029.

• In Q1 2025, Mainland China’s 
insurance sector recorded a 
5.1% y-o-y increase in premi-
um income to CNY2.2trn, a 
significant 47.8% rise in claim 
payments to CNY735.2bn, and 
a 30.1% increase in new poli-
cies to CNY20.6bn, with total 
assets growing by 10.4% to 
CNY32.9trn.

• On January 12 2024, Generali 
acquired the remaining 51% of 
Generali China Insurance for 
EUR99mn, becoming the first 
foreign insurer to fully own a 
Chinese property and casualty 
company. This acquisition aims 
to enhance the company mar-
ket presence and focus on green 
insurance aligned with China’s 
environmental goals.

• In October 2023, it was an-
nounced that the Ministry of Fi-
nance would adopt a three-year 
cycle in addition to the current 
one-year time frame to assess 
insurers’ return on net assets, 
which is expected to promote 
long-term investment by insur-
ers.

• In September 2023, China’s new 
financial regulator, the Nation-
al Financial Regulatory Com-
mission (NFRA), approved the 
acquisition of Evergrande Life 
Insurance, a division of China 
Evergrande Group, by newly es-
tablished state-owned Haigang 
Life Insurance.

• By August 8 2023, claims in Chi-
na related to Typhoon Doksuri, 
which struck China in late July 
2023, had reached CNY7.13bn, 
according to the NFRA. 

Source: Business Monitor Online - March 25, 2025
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HONG KONG
• Insurance Authority releases provisional statistics for 

2024
The Insurance Authority (IA) re-
leased the provisional statistics for 
2024, with total gross premiums 
reaching $637.8 billion.
(Percentage figures shown in brack-
ets represent year-on-year chang-
es)

Long term business
New office premiums (excluding 
Retirement Scheme business) of 
long term business were $219.8 
billion (increased by 21.4%), mainly 
composed of $208.1 billion derived 
from Non-Linked individual busi-
ness (increased by 22.8%) which 
can be broken down into partici-
pating business of $182.4 billion 
and other businesses of $25.7 bil-
lion, as well as $11.2 billion derived 
from Linked individual business (re-
mained stable). Some 70,000 Qual-
ifying Deferred Annuity Policies 
were issued that brought in $4.5 
billion or 2.1% of the total premi-
ums for individual business.

New business premiums derived 
from Mainland visitors totaled 
$62.8 billion (increased by 6.5%), 
making up 28.6% of total new office 
premiums for individual business. A 
majority of these policies were set-
tled at regular intervals. Whole life, 
critical illness and medical policies 
accounted for about 59%, 28% and 
5% of them respectively. The next 
set of data on Mainland visitors will 
be released together with provi-
sional statistics for the first half of 
2025.

Total revenue premiums of in-force 
business were $537.4 billion in 
2024 (increased by 11.4%), main-
ly composed of $471.8 billion de-
rived from Non-Linked individual 
business (increased by 11.2%), $24 
billion derived from Linked busi-
ness (increased by 1.8%) and $35.7 

billion derived from Retirement 
Scheme business (increased by 
22%). The total claims and benefits 
paid to policy holders amounted to 
$352.5 billion (increased by 6%) [ 
Including lapsation/surrender ben-
efits of $169.8 billion, as well as 
other claims and benefits of $182.6 
billion.].

General business
The total gross and net premiums 
of general business in 2024 were 
$100.5 billion and $69.7 billion re-
spectively, against which total gross 
claims of $53 billion were paid. The 
overall operating profit was $8.1 
billion, out of which $3.3 billion 
was underwriting profit.

On direct general business, gross 
and net premiums were $51.4 bil-
lion and $35.8 billion respectively, 
against which total gross claims 
of $28.1 billion were paid. The 
gross premiums generated by Ac-
cident & Health business, General 
Liability (comprising Employees’ 
Compensation) business, Property 
Damage business and Motor Ve-
hicle business were $22.8 billion, 
$12.1 billion, $6.2 billion and $5.4 
billion respectively. General Liabil-
ity (comprising Employees’ Com-
pensation) business and Property 
Damage business contributed most 
significantly to the overall under-
writing profit of $1.2 billion, partly 
offset by losses incurred by Pecuni-
ary Loss business and Accident & 
Health business.

On reinsurance inward business, 
gross and net premiums were $49 
billion and $33.9 billion respective-
ly, against which total gross claims 
of $25 billion were paid. The gross 
premium mainly came from Prop-
erty Damage business, Accident & 
Health business and General Liabil-
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ity business. The overall underwrit-
ing profit was $2.1 billion, mainly 
attributable to Property Damage 
business.

Due to implementation of the Risk-
based Capital regime on 1 July 
2024, it is inappropriate to compare 
outturn of the general sector with 
corresponding figures published 
before. A summary of the provi-
sional statistics is at Annex. Related 
information on assets and liabilities 
of the Hong Kong insurance market 
for 2024 is also available at the IA 
website. 
Source: HK IA - 25 April 2025

• Hong Kong (China SAR) 
life insurance mar-
ket to reach $73.7 bil-
lion by 2029, forecasts 
GlobalData

The life insurance market in Hong 
Kong (China SAR) is projected to 
grow from HKD489.3 billion ($62.6 
billion) in 2024 to HKD575.6 billion 
($73.7 billion) in 2029, registering 
a compound annual growth rate 
(CAGR) of 3.3% in terms of direct 
written premiums (DWP), accord-
ing to GlobalData, a leading data 
and analytics company.

GlobalData’s Hong Kong Life In-
surance Report indicates that the 
Hong Kong life insurance market is 

estimated to reach HKD503.3 bil-
lion ($64.4 billion) in DWP in 2025, 
reflecting a 2.9% annual growth. 
Factors supporting this growth in-
clude economic recovery, an aging 
population, and increased demand 
for whole-life and pension policies 
from domestic and overseas cus-
tomers. Life insurers have begun 
adapting their product offerings to 
meet the evolving needs of this ag-
ing demography.
 
Swarup Kumar Sahoo, Senior In-
surance Analyst at GlobalData, 
comments: “Demand for life in-
surance in Hong Kong has grown 
from customers in the Middle East, 
Southeast Asia, and Mainland Chi-
na. Factors such as better coverage, 
competitive premiums, and better 
returns on Hong Kong dollar-de-
nominated policies have increased 
the demand among customers 
from the Greater Bay Area (GBA) 
and the Middle East. Such policies 
also protect Mainland Chinese cus-
tomers against the depreciation of 
the Chinese yuan, which has depre-
ciated 16% against the US dollar in 
the last three years.”

In response to the increasing de-
mand from the Middle East, the 
Insurance Authority of Hong Kong 
is expected to publish policy docu-
ments in Arabic in Q2 2025. Addi-
tionally, life insurers have increas-
ingly benefited from Mainland 
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Chinese customers, particularly 
the affluent population in cities 
such as Shenzhen and Guang-
zhou.

Life insurance is also playing a 
major role in cross-border wealth 
management, with Hong Kong 
serving as a key hub for high-
net-worth individuals focused on 
estate planning. In light of this 
demand, insurers are creating 
products that offer multiple cur-
rency options. Furthermore, reg-
ulatory harmonization under the 
GBA framework, including initia-
tives like Insurance Connect, has 
simplified service expansion and 
policy processes for Mainland cli-
ents.

Whole life insurance, which re-
mains the dominant line of busi-
ness, is estimated to account 
for a 65.8% share of the life 
insurance DWP in 2025 and is 
projected to grow at a CAGR of 
3.3% during 2025–29. Whole life 
policies are favored as insurers 
enhance product features to im-
prove protection and inclusivity. 
The demographic shift is expect-
ed to fuel demand for whole life 
and pension insurance, as Hong 
Kong is rapidly transitioning to a 
super-aged society. According to 
GlobalData, the population aged 

65 years and above is expected 
to reach 20.3% of the total pop-
ulation in 2025.

Endowment insurance, the sec-
ond-largest line of business, is 
expected to account for 14.8% 
of the total life insurance DWP in 
2025. This line of business is esti-
mated to grow at a CAGR of 5.8% 
during 2025–29. The dual ben-
efits of life coverage and higher 
interest rates compared to tradi-
tional savings instruments have 
made this product popular.

Sahoo adds: “The influence of 
Mainland Chinese clients, who 
view endowment policies as val-
uable financial tools, will con-
tinue to drive demand. Insurers 
are responding to this trend by 
offering savings plans that com-
bine guaranteed returns with life 
insurance coverage.”

Other life insurance lines, such 
as general annuities, pensions, 
term life, and other life products, 
are estimated to account for the 
remaining 19.4% share of the life 
insurance DWP in 2025.

Sahoo concludes: “The outlook 
for the life insurance market in 
Hong Kong remains stable, with 
growth driven by demographic 
changes, economic recovery, and 
evolving product offerings. As the 
population ages and consumer 
awareness of financial planning 
increases, insurers are expected 
to adapt their strategies to meet 
the evolving needs of their clien-
tele. The next two to three years 
will be crucial for the industry as 
it navigates these changes and 
capitalizes on emerging opportu-
nities.” 

Source: GlobalData - 20 June, 2025
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INDIA
• Foreign reinsurers ex-

pand their presence in 
India

A study by GlobalData has shown 
that licensed foreign reinsurers in 
India have almost doubled their 
market share from 25.8% in 2019 to 
49% in the 2023-2024 financial year 
ended March 31, 2024. This share is 
set to exceed 50% in 2025.

The Indian reinsurance market is 
dominated by five players, four of 
them foreign (Munich Re, Swiss Re, 
SCOR and Hannover Re) and one 
local, GIC Re. These companies ac-
counted for 95.4% of total premi-
ums written in the country in 2023-
2024.

GIC Re has maintained its leading 
position in the industry, with 51% 
of the total portfolio. However, this 
market share has fallen sharply 
compared with 2019 (74.2%).

Foreign reinsurers continue to ex-
pand their presence in the country 
and have consequently become a 
threat to GIC Re.

This expansion is largely being driv-
en by a favorable regulatory envi-
ronment, competitive rates, flexi-
ble terms and conditions compared 
with those of GIC Re, and growth in 
the economy and insurance pene-
tration.

According to GlobalData, the Indi-
an reinsurance market is expected 
to grow at a CAGR of 7.3%, reaching 
832.8 billion INR (9.7 billion USD) in 
2029. 
Source: Atlas Magazine – 5 June 2025

• Air India plane crash 
will harden aviation re-
insurance market, says 
GlobalData

The fatal crash of Air India flight 
AI171 on June 12, 2025, has be-

come a pivotal moment for the 
already tightening global aviation 
reinsurance market. This tragic in-
cident resulted in the death of 241 
passengers and crew members and 
marks the first-ever fatal hull loss of 
a Boeing 787-8 Dreamliner, consid-
ered one of the most advanced and 
safest airliners of the company. The 
unprecedented nature of this event 
is expected to send ripple effects 
across the global aviation insurance 
market, significantly impacting in-
surers and reinsurers in India and 
globally, says GlobalData, a leading 
data and analytics company.

Swarup Kumar Sahoo, Senior In-
surance Analyst at GlobalData, 
comments: “The domestic aviation 
insurance direct written premium 
(DWP) stood at $127.8 million in 
2023 and claims from this single 
event could potentially exceed the 
entire domestic annual premium 
for the aviation market in India. As 
domestic insurers have been ced-
ing more than 95% of their aviation 
insurance DWP to global reinsurers, 
the financial burden will predomi-
nantly fall on international reinsur-
ers, leading to the hardening of the 
aviation reinsurance and insurance 
market.”

According to GlobalData’s Insur-
ance Database, although New India 
Assurance and Tata AIG are the ma-
jor insurers covering the risk, the 
impact of this incident on the do-
mestic market is limited as both the 
insurers generated only 1.1% and 
1% of their total insurance premi-
um from aviation and ceded most 
of it to global reinsurers. The Indi-
an reinsurer GIC Re is exposed to 
around 5% of the risks associated 
with the incident due to the man-
datory ceding requirement.

Historically, Indian aviation insur-
ance has been loss-making due to a 
rise in the number of air accidents. 

https://www.globaldata.com/company-profile/the-boeing-co/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_pr_insurance_boeing&CampaignValue=701Ti00000PW9l0IAD
https://www.globaldata.com/who-we-are/mission-and-values/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_corporate_pr-globaldata&CampaignValue=701Ti00000PW9l0IAD
https://www.globaldata.com/industries-we-cover/insurance/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_pr_insurance&CampaignValue=701Ti00000PW9l0IAD
https://www.globaldata.com/industries-we-cover/insurance/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_pr_insurance&CampaignValue=701Ti00000PW9l0IAD
https://www.globaldata.com/marketplace/insurance/global-insurance-database/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_pr_insurance_12_2_25&CampaignValue=701Ti00000PW9l0IAD
https://www.globaldata.com/marketplace/insurance/global-insurance-database/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_pr_insurance_12_2_25&CampaignValue=701Ti00000PW9l0IAD
https://www.globaldata.com/company-profile/general-insurance-corporation-of-india/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_pr_insurance_gic&CampaignValue=701Ti00000PW9l0IAD
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Prior air accidents, such as acci-
dents damaging the aircraft parts 
of Jet Airways, and SpiceJet, and 
the crash of Su-30 fighter jet have 
made aviation insurance in India 
loss-making during 2016-20. This 
incident will further deteriorate the 
loss-making Indian aviation insur-
ance market.

Sahoo adds: “The crash is anticipat-
ed to cost the insurance industry 
more than $200 million, including 
the aircraft, which is valued be-
tween $75 million and $80 million, 
and the liability exposure under 
the Montreal Convention and do-
mestic legislation. This will harden 
the 2026 reinsurance renewal as 
reinsurers are expected to reassess 
agreement structures.”

Furthermore, the government is 
considering grounding the Boeing 
Dreamliner 787-8 fleet, which is ex-
pected to increase the associated 
business interruption claims. This 
will directly impact the profitability 
of insurers underwriting such risks.

Sahoo concludes: “Reinsurers are 
expected to reassess risks associat-
ed with wide-body aircraft, recali-
brate pricing models, and impose 
stricter terms. This will reinforce 
market discipline, accelerate the 
withdrawal of marginal capacity, 
and reshape aviation reinsurance 
arrangement negotiations for the 
2026 renewal cycle.” 

NEPAL

• High-level committee 
suggests 7-point pro-
gramme to increase the 
scope of insurance

A high-level economic reforms 
committee formed by the Nepalese 
government has suggested that the 
insurance premium should be de-
termined by the market in a com-
petitive manner.

The committee in its final report has 
suggested a 7-point programme to 
increase the insurance spread in 
the country. The committee pre-
sented the final report to deputy 
prime minister and finance minis-
ter Bishnu Poudel in Kathmandu 
recently.

One of the suggestions that the 
committee has made is to increase 
the scope of insurance by deciding 
the premium of insurance to be 
determined competitively in the 
market. “All stakeholders should be 
involved in increasing insurance-re-
lated literacy and knowledge to in-
crease mass access to insurance,” 
the report said.

The report has also suggested that 
in the event that insurance com-
panies have mobilised long-term 
financial instruments but do not 
have the appropriate financial 
tools for investment, arrangements 
should be made to issue infrastruc-
ture bonds for high-return infra-
structure projects targeting insur-
ance companies.

“While approving the house con-
struction map in urban areas, ar-
rangements should be made to in-

https://www.globaldata.com/company-profile/spicejet-ltd/?utm_source=cision&utm_medium=press-release&utm_campaign=gd_pr_insurance_spicejet&CampaignValue=701Ti00000PW9l0IAD
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sure the house compulsorily,” the 
report said.

The report also said that a certain 
part of the reinsurance should be 
placed with foreign reinsurance 
companies to achieve a better 
spread and reduce the risk.

The report has suggested the set-
ting up of an insurance academy 
in collaboration with insurance 
companies. It said the government 
should support the insurance au-
thority to increase its autonomy, 
efficiency, capacity and good gov-
ernance.

According to the report, it would be 
appropriate to provide for agricul-
ture and animal insurance subsidy 
from the local level and not from 
the federal level. 

Source: Asia Insurance Review – 14 April 2025

OMAN

• Insurers cannot deny EV 
coverage, says FSA

The Financial Services Authority 
(FSA) has directed insurance and 
takaful companies not to refuse 
coverage for electric vehicles (EVs), 
following reports that some firms 
were denying policies for such ve-
hicles in violation of existing laws.

In a circular, the FSA stressed that 
insurers are obligated to comply 
with the Motor Vehicle Insurance 
Law, which prohibits refusal of in-
surance or policy renewal for vehi-
cles that meet the requirements of 
the Traffic Law.

The directive follows observations 
that some insurers were excluding 
EVs from coverage, a breach of Ar-
ticle (2)(b) of the Motor Vehicles In-
surance Law, promulgated by Royal 
Decree No 34/94. The article states 
that insurers may not deny cover 
for vehicles that satisfy the legal re-
quirements for operation on public 
roads.

The FSA clarified that compulso-
ry insurance applies to all vehicle 
types without exclusion. It called 
on insurers to address technical 
concerns – such as the availability 
of spare parts – through appro-
priate underwriting and pricing 
policies. The FSA also noted that 
companies may offer cash compen-
sation in cases where spare parts or 
specialised garages for EVs are un-
available, but without affecting the 
beneficiary’s right to coverage. 

Muscat Daily - 6 May 2025
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PAKISTAN
• Pakistan Reinsurance 

Company Reports Annual 
Financial Results for 2024

Pakistan Reinsurance Company Lim-
ited (PAKRI) has disclosed its annual 
financial results for the year ended 
December 31, 2024, detailing signif-
icant financial performance metrics. 
The company’s financial statements, 
presented in an unconsolidated for-
mat, reveal a profit before tax of PKR 
6,793.41 million and a profit after tax 
of PKR 3,778.31 million. The earnings 
per share (EPS) are noted at PKR 4.20.

The company’s board has announced 
a final dividend entitlement of 20 
percent, reflecting its robust finan-
cial performance over the past year. 
Shareholders will have an opportu-
nity to discuss these results further 
during the Annual General Meeting 
(AGM) scheduled for April 30, 2025, 
at 11:00 AM. The book closure period 
for this entitlement will be from April 
23, 2025, to April 30, 2025.

According to information available 
from the Pakistan Stock Exchange 
(PSX), PAKRI’s performance is a note-
worthy development in the PSX’s des-
ignated insurance sector. The volume 
of shares traded for PAKRI remains a 
key indicator of investor interest and 
market activity, though specific fig-
ures on volume traded were not pro-
vided in the report.

As the company prepares for its up-
coming AGM, stakeholders will be 
closely watching the discussions and 
future strategies outlined by the man-
agement to maintain or enhance PA-
KRI’s financial trajectory. 

Source: Pakistan Press International – 7 April 2025

South
Korea

• Seoul eases capital ad-
equacy requirement for 
insurers

by Park Sang-soo

Capital adequacy requirements for 
insurance companies in South Ko-
rea have been eased to help lessen 
their burdens and raise the quality 
of their capital base, the financial 
regulator said Wednesday.

The Financial Services Commission 
said the so-called capital adequacy 
ratio under the Korean Insurance 
Capital Standard (K-ICS) has been 
lowered to 130 percent from 150 
percent, marking the first reduction 
in 24 years since the ratio was first 
introduced in 2001.

The ratio refers to the amount of 
available capital compared with re-
quired funds, and indicates a finan-
cial firm’s financial soundness.

Insurance companies are required 
to keep the ratio above 100 per-
cent under relevant regulations. 
They, however, had been advised 
to maintain the ratio at over 150 
percent.

In 2023, the regulator introduced 
the K-ICS, under which insurers 
have been in a rush to raise capital 
to meet required funds, which in 
turn increased their financial costs.

The average capital adequacy ratio 
of insurance firms here stood at 
218.3 percent as of end-September.
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The regulator said other regula-
tions, such as reserves against 
cancellations of insurance policies, 
have been eased as well. 
Source: Yonhap News Agency, 11 June 2025

• South Korea’s Reinsur-
ance Premiums Surge 
to Overseas Markets, 
Approaching 14 Tril. 
Won

Domestic Reinsurance Market 
Struggles with Weak Under-
writing Capacity, Leading to 
Increased Reliance on Interna-
tional Firms
By Yoon Young-sil 

In recent years, South Korea’s non-
life insurance sector has seen a 
significant outflow of reinsurance 
premiums to overseas markets, 
with figures approaching 14 tril-
lion won (approximately $9.65 
billion) over the past three years. 
This trend highlights the growing 
reliance of South Korean insurers 
on international reinsurance com-
panies to manage their risk expo-
sure. In 2022, the reinsurance pre-
miums flowing overseas amounted 
to 3.1041 trillion won, increasing 
to 3.1352 trillion won in 2023, and 
further to 3.3705 trillion won in 
2024, marking a substantial rise.

The cumulative total of overseas re-
insurance premiums paid by South 
Korean non-life insurance compa-
nies from 2022 to 2024 reached 
9.6099 trillion won. This substan-
tial outflow is part of a broader 
trend where the total amount of 
reinsurance premiums, including 
retrocession premiums paid by Ko-
rean Re, the country’s sole domes-
tic reinsurance company, swelled 
to 13.5216 trillion won over the 
same period. The overseas cession 
balance recorded a deficit of about 
6 trillion won, while the overseas 
acceptance balance showed a sur-

plus of about 3.2 trillion won.

Reinsurance, a practice where in-
surance companies purchase in-
surance to cover their own risk ex-
posure, is crucial for managing risk 
effectively. However, the imbal-
ance in overseas reinsurance trans-
action balances is predominantly 
interpreted as stemming from the 
weak underwriting capacity of the 
domestic reinsurance market.

Korean Re, the only dedicated do-
mestic reinsurance company that 
is not foreign-affiliated, has faced 
challenges in maintaining its mar-
ket share. In 2022, Korean Re’s 
market share in the domestic rein-
surance market based on accept-
ance premiums was 68.9%, but 
this figure decreased to 59.9% in 
2023 and further to 56.5% in 2024.

The solvency margin ratio, a finan-
cial soundness evaluation index, is 
another area where Korean Re lags 
behind its international competi-
tors. In the fourth quarter of 2022, 
Korean Re’s solvency margin ratio 
was recorded at 191.7%, signifi-
cantly lower than its competitors 
with branches in Korea, such as 
Munich Re (319.14%) and Swiss Re 
(263.71%).

The increasing reliance on over-
seas reinsurance has economic im-
plications, contributing to a trade 
deficit in the reinsurance sector. 
Since 2021, the cumulative deficit 
from overseas reinsurance transac-
tions by insurance companies has 
been recorded at 2.6893 trillion 
won. This trade deficit indicates 
that South Korea is paying more in 
reinsurance premiums to foreign 
companies than it is receiving from 
them, affecting the national trade 
balance and the profitability of the 
insurance industry.
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As the South Korean insurance 
market continues to navigate 
these challenges, the need for 
a robust domestic reinsurance 
infrastructure becomes increas-
ingly apparent. The establish-
ment of additional domestic 
reinsurance companies could 
potentially mitigate the reli-
ance on international reinsurers 
and address the structural lim-
itations of the current market. 
However, past efforts to estab-
lish a second domestic reinsur-
ance company have faced sig-
nificant hurdles, leaving Korean 
Re as the sole player in the do-
mestic reinsurance landscape. 
Source: Business Korea -     16 April 2025
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TURKIYE
• The insurance market is 

expected to expand by 
35-40% in 2025

By Marina MAGNAVAL

The insurance market in Turkiye is 
expected to expand by 35-40% in 
2025, as inflation slows, according 
to data from the Insurance Associ-
ation of Turkiye (TSB), Middle East 
Insurance Review reports. The av-
erage inflation rate in Turkiye was 
around 58.5% in 2024 and project-
ed at 24% for this year.

Technical profits of the insurance 
industry rose by 69% in 2024, 
reaching TRY 103.6 billion (~EUR 
2.83 billion). According to a Finans 
Gundem report, quoting TSB board 
member Neslihan Neciboglu, of 
this amount, TRY 84 billion relate 
to non-life insurance, and TRY 19.6 
billion – to life and pension. Net 
profits of the insurance sector last 
year increased by 57% y-o-y reach-
ing TRY 103.9 billion.

As TSB president Ugur Gulen noted, 
2024 stands out as a year of strong 
growth and financial solidity for the 
insurance sector. “The insurance 
sector reinforced its financial resil-
ience by continuing to strengthen 
its equity structure.

In 2024, equity size increased by 
74% to TRY 265.3 billion. In 2024, 
the total asset size of the insurance 
sector increased by 61% to TRY 
2.29 trillion”, he said. “This growth 
strengthened the financial stability 
of insurance companies and creat-
ed an important foundation for sus-
tainable growth”, TSB president ex-
plained. “One of the most pleasing 
developments is that the number 
of our policies is increasing in main 
business lines such as motor, health 
and fire”, he emphasized.

Ugur Gulen also noted that the sec-
tor is taking steps to increase its 
capital adequacy. “We are develop-
ing new financial instruments and 
investment strategies in order to 
manage our capital structure more 
efficiently”, TSB president added.

*EUR 1 = TRY 36.59 (31.12.2024)
Source: XPRIMM - 15 April 2025

UAE

• The UAE’s New Insur-
ance Brokers Regula-
tion: What Insurers and 
Insurance Brokers Need 
to Know

The UAE’s New Insurance Brokers 
Regulation: What Insurers and In-
surance Brokers Need to Know

The UAE has taken a significant step 
in modernizing its insurance sector 
with the release of the Insurance 
Brokers’ Regulation 2024, which 
officially came into force on 15 Feb-
ruary 2025. Issued by the Central 
Bank, this Regulation introduces a 
wave of changes for insurance bro-
kers operating in the onshore mar-
ket. The new rules focus on trans-
parency, financial soundness, data 
protection, and consumer trust.

Here’s a closer look at the key 
changes and what they mean for 
insurance brokers and insurers 
alike.

1. Claim Payments Go Directly 
to Policyholders
One of the most significant shifts 
is that insurers must now handle 
claim settlements and premium re-
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funds directly with policyholders. 
Previously, brokers often acted 
as intermediaries for these trans-
actions, but the new rules aim to 
streamline the process and reduce 
potential delays or disputes.
Brokers will need to review and 
adjust how they communicate 
with clients and insurers to reflect 
this new process. It’s also a good 
opportunity to reinforce trust with 
clients by clearly explaining how 
their money is handled.

2. Minimum Net Equity Re-
quirements Introduced
To improve financial stability in 
the sector, the Regulation now 
requires brokers to maintain min-
imum net equity levels. These 
thresholds vary depending on the 
broker’s licensing category and 
business model.
If these requirements are not cur-
rently being met, firms may need 
to consider capital restructuring 
or internal financing plans to com-
ply. Acting early could prevent 
last-minute pressure as enforce-
ment picks up.

3. A Proportionate Approach 
to Regulation
The Central Bank has introduced 
a more nuanced, risk-based ap-
proach to compliance. Brokers 
will be assessed according to the 
size and complexity of their oper-
ations, rather than a one-size-fits-
all standard.
Smaller brokers may face fewer 
demands, but that does not mean 
they are exempt from compliance. 
Tailored internal controls and doc-
umentation will still be essential.

4. New Rules Around Commis-
sions and Discounts
From now on, brokers cannot of-
fer discounts to clients by cutting 
into their commission. Any dis-
count must come from the insur-
er directly. The Regulation also 
requires insurers to pay commis-
sions within 10 business days of 

receiving premium payments, un-
less otherwise agreed.
These rules promote pricing trans-
parency, but they will likely re-
quire brokers to revisit how they 
structure their client agreements, 
and how they engage in pricing 
discussions with insurers.

5. Governance and Conflict 
Management Are Now Man-
datory
Brokers must now put in place 
proper corporate governance 
frameworks, including policies to 
manage conflicts of interest. These 
do not have to be overly complex, 
but they do need to be meaningful 
and proportionate to the broker’s 
size and risk profile.
Take stock of current governance 
policies, reporting structures, and 
board oversight. A review, even for 
small firms, can reveal gaps worth 
addressing.

6. Cybersecurity and Data 
Must Stay Local
Data protection is getting serious 
attention. The Regulation requires 
brokers to store personal data 
within the UAE and maintain se-
cure backups for at least 10 years. 
Cybersecurity frameworks must 
also be in place and regularly test-
ed.
Firms using third-party data pro-
cessors or cloud storage abroad 
may need to reassess those ar-
rangements, and ensure systems 
are robust enough to handle sen-
sitive data securely.

7. Staff Training and Compe-
tency Requirements
The new Regulation places more 
emphasis on making sure staff are 
properly trained and qualified. It’s 
about raising the bar on profes-
sionalism and giving clients great-
er confidence in the advice they 
receive.

8. Better Recordkeeping and 
Internal Oversight
There is also a renewed push 
for strong internal controls 
and recordkeeping. Brokers 
are expected to maintain doc-
umentation that clearly shows 
compliance, including commu-
nications, client records, and 
internal policies.

Looking Ahead: The Insurance 
Brokers’ Regulation 2024 sets 
a higher standard for the UAE’s 
insurance market. While adapt-
ing to the new framework will 
require time and effort, it ulti-
mately offers brokers a chance 
to build more transparent, resil-
ient, and future-proof business-
es.
Source: Lexology – 28 April 2025
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Indonesia Country Risks 2025 

 

Political Risk 
Governance Stability: Indonesia maintains a stable political environment; however, 
challenges persist regarding bureaucratic inefficiencies and corruption, which can affect 
policy implementation and investor confidence.  

Economic Risk 
- Growth Projections: The economy is expected to grow by approximately 5.0% in 2025, 
supported by domestic consumption and government spending.  
- External Vulnerabilities: Indonesia faces risks from global trade tensions, particularly due 
to U.S. tariffs that could reduce growth by up to 0.5 percentage points.  

Regulatory Risk 
Trade Policies: The business environment is affected by complex regulations, including 
stringent local content requirements and export earnings repatriation rules, which may 
deter foreign investment.  

Financial Risk 
- Currency Fluctuations: The Indonesian rupiah has experienced volatility, influenced by 
external economic shocks and trade policies.  
- Fiscal Discipline: The fiscal deficit is projected to remain below the legal limit of 3% of 
GDP, indicating prudent fiscal management.  

Trade & Investment Risk 
Export Dependence: Indonesia's reliance on exports, especially to the U.S., exposes it to 
external demand fluctuations and trade policy changes.  

Operational Risk 
Infrastructure Challenges: While infrastructure development is ongoing, issues such as 
inadequate transportation networks and energy supply constraints can impact business operations. 

Social Risk 
Demographic Pressures: Rapid urbanization and population growth place stress on public services and infrastructure, 
potentially leading to social tensions if not managed effectively. 

Man-made risks 
While maintaining a democratic system and a relatively diversified economy, faces man-made risks stemming from 
decentralization inefficiencies, terrorism threats, and regional inequalities. However, its regulatory and institutional 
frameworks are comparatively more mature, providing greater capacity to manage and mitigate these risks. 

 
Indonesia Natural Hazard Risks 

Indonesia is highly susceptible to various natural hazards due to its geographic 
location along the Pacific Ring of Fire and its tropical climate. 

 

Floods:  High: Frequent flooding affects many regions, particularly during the monsoon 
season, impacting agriculture, infrastructure, and livelihoods.  
Drought:  Moderate to High: Droughts occur periodically, especially in eastern 
Indonesia, affecting water supply and agricultural productivity.  
Landslide:  High: Heavy rainfall and deforestation contribute to frequent landslides, 
particularly in hilly and mountainous areas.  
Extreme Heat: Moderate: Rising temperatures due to climate change lead to 
heatwaves, affecting health and increasing energy demand. 
Cyclone: Low - Indonesia's equatorial location means it is generally not in the path of 
tropical cyclones, though some eastern regions may experience related weather 
disturbances.  
Earthquake:  Very High: Situated on major tectonic plates, Indonesia experiences 
frequent and sometimes severe earthquakes, posing significant risks to life and 
infrastructure.  
Wildfire: High: Forest and peatland fires, often human-induced, are common during dry 
seasons, leading to air pollution and health issues.   

Indonesia recorded 
3,544 NatCat events in 
2022, including 28 
earthquakes, 1,531 
floods, and 1,068 
other extreme 
weather events. 
This caused damages 
to 95,403 properties, 
including severe 
damages to 20,205 
properties, resulting in 
an estimated incurred 
loss of IDR2.2 trillion 
($151.1 million) for 
property insurance 
companies in 2022. 
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▪ The OJK is the government regulatory body supervising and regulating the insurance industry of 
Indonesia. 

▪ The Insurance Law No 40 of 2014, which have been amended by Law No 4 of 2023 
▪ The government permits 80% FDI in the Indonesian insurance industry. 
▪ The placement of non-admitted insurance is not permitted in the Indonesian insurance industry. 
▪ Composite insurance is not permitted in Indonesia 
 

 
 

(A) Insurance Market - Historical Landmarks and Regulatory Environment 
 
 
 

➢ Historical Landmarks 
 

19th c Insurance was introduced into the East Indies by agents of Dutch and British insurers. 
1946  The Association of Miscellaneous Insurance Companies was formed. 
1953  The Reinsurance Company of Indonesia (Maskapai Reasuransi Indonesia) was formed. 
1956  The first all-Indonesian congress of national insurance companies convened. 
1964  A system of presidential decrees regulating the insurance industry was introduced. 
1967  The Insurance Council of Indonesia was re-established and opened its membership to all 

companies in the insurance sector. 
1978  The insurance brokers' association was incorporated. 
1992  Insurance Law No 2 regulating the insurance industry was enacted. 
2002  The non-life insurance association, Asosiasi Asuransi Umum Indonesia (AAUI) was 

established as a member of Dewan Asuransi Indonesia (DAI). 
2004  Several decrees were introduced relating to fit and proper tests, licensing and 

qualifications of agents and compulsory domestic reinsurance treaties. 
2005  Insurance market supervision was transferred from the Ministry of Finance to the Capital 

Markets and Financial Institutions Supervisory Agency (BAPEPAM). A decree imposing 
minimum and maximum retentions and minimum local treaty reinsurance cessions came 
into force. 

2007  Benchmark minimum premium rates for motor material damage were introduced. 
Companies were given the option of creating their own motor rating tariffs from the last five 
years' experience, to be approved by the supervisory authority. 

2008  Government Regulation No 39/2008 increased the minimum paid-up capital (or equity) of 
insurers and reinsurers to be met in three stages, subsequently extended to 31 December 
2010, 31 December 2012 and 31 December 2014. 

2013  A new Financial Services Authority, the Otoritas Jasa Keuangan (OJK / the regulator) took 
over the regulation and supervision of banks (from Bank Indonesia) from 31 December 
2013 and took over the responsibilities of BAPEPAM on 1 January 2013. 
- OJK Circular No SE-06/D.05/2013 mandated new premium rate tariffs and conditions in 
respect of property (including business interruption) insurance and new minimum and 
maximum tariffs in respect of motor vehicle insurance. 

2014  Law No 40/2014 on Insurance known as the New Insurance Law became effective from 23 
October. Law No 40/2014 revoked the Law of the Republic of Indonesia No 2/1992 in its entirety. 

2015  Regulation No 14/POJK.05/2015 and Circular Letter No 31/SEOJK.05/2015 came into 
effect on 1 January 2016, setting out new requirements regarding own retention limits, 
priority cessions to domestic reinsurers and reporting of reinsurance/retrocession. 

2016 and 2017  The regulator completed the process of establishing implementing regulations to Law 
No 40/2014 through a series of regulations and circulars. 

2018  Government Regulation Number 14 of 2018 on Foreign Ownership of Insurance 
Companies confirmed the maximum percentage of foreign ownership of insurance 
companies at the existing threshold of 80%. 

2019  Ministry of Trade Regulation No 82/2017 (as amended) requires exports of crude palm oil 
and coal as well as imports of rice and other imports for government procurement (if 
transported by sea) to be insured with a locally licensed insurer or a consortium of locally 
licensed insurers authorised by the Ministry of Trade. The new insurance requirements 
took effect on 1 February 2019, with a one-month transition period for compliance. 
Following reports of significant export delays caused by compliance checks, it was 
announced that the transition period will be extended until 31 May 2019. 

2020  Government Regulation No. 14 of 2018 on Foreign Ownership of Insurance Companies which has 
been amended through Government Regulation No. 3 of 2020 provides a grandfathering clause 
for an insurance company exceeding the current 80 per cent limit of foreign ownership at the 
time of the enactment of this regulation. 

2023  - OJK's Committed To Addressing Problems In The Insurance Industry and Enhancing Consumer 
Protection: OJK continues to work on addressing problems in several insurance companies while 
strengthening regulations and supervision to improve consumer protection and support the 
advancement of a healthier, more efficient, and sustainable insurance industry. 
- OJK Strengthens The Insurance Industry Through The Implementation Of Statements Financial 
Accounting Standard 74 (PSAK 74): The Indonesian Financial Services Authority determined that 
improving the credibility of the national insurance industry would be a priority work program to 
be undertaken, among others by ensuring the readiness of industry players to implement PSAK 
74. 
- OJK Issues Regulation To Improve Soundness of Insurance And Reassurance Companies: OJK 
continuously improves the soundness of insurance and reassurance companies, including the 
ones based on sharia principles, through issuing POJK Number 5 of 2023 on Second Amendment 
on Financial Services Authority Regulation Number 71//POJK.05/2016 
- The Launch Of Indonesia Insurance Industry Development And Strengthening Roadmap 2023-
2027: Indonesia Financial Services Authority (OJK) officially launches Indonesia's Insurance 
Industry Development and Strengthening Roadmap 2023-2027, with the theme “Restoring 
Confidence through Industrial Reform". 

2024  - In February 2024, it was announced that the OJK plans to introduce the requirement of a 
substantially higher minimum equity level by the end of 2026. 
In May 2024, the OJK urged general insurance companies to develop risk mapping for electric 
vehicle (EV) insurance, as part of its encouragement for the development of the EV insurance 
market. 
- OJK issued 4 OJK Regulation (POJK) to strengthen regulation in achieving transformation of 
insurance and pension fund industry. 
- OJK Issues Regulation (POJK) Number 8 of 2024 on Insurance Product and Insurance Product 
Marketing Channel (POJK 8 of 2024) to create a strong, sustainable, and innovative insurance 
industry. 
- On 20 December 2024, OJK introduced changes to the operations of insurance and reinsurance 
companies, including Sharia-compliant entities, with the release of OJK Regulation No. 36 of 2024 
on Business Operations of Insurance Companies, Sharia Insurance Companies, Reinsurance 
Companies, and Sharia Reinsurance Companies  (“Reg. 36/2024”).  This new regulation updates 
OJK Regulation No. 69/POJK.05/2016 (“Reg. 69/2016”) and introduces enhancements in several 
key areas, including procedures for expanding business scope, improving insurance agent 
conduct, and regulating digital insurance services. These updates align with amendments to the 
Insurance Law (Law No. 40 of 2014, revised by Law No. 4 of 2023 on the Development and 
Strengthening of the Financial Sector). 
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1956  The first all-Indonesian congress of national insurance companies convened. 
1964  A system of presidential decrees regulating the insurance industry was introduced. 
1967  The Insurance Council of Indonesia was re-established and opened its membership to all 

companies in the insurance sector. 
1978  The insurance brokers' association was incorporated. 
1992  Insurance Law No 2 regulating the insurance industry was enacted. 
2002  The non-life insurance association, Asosiasi Asuransi Umum Indonesia (AAUI) was 

established as a member of Dewan Asuransi Indonesia (DAI). 
2004  Several decrees were introduced relating to fit and proper tests, licensing and 

qualifications of agents and compulsory domestic reinsurance treaties. 
2005  Insurance market supervision was transferred from the Ministry of Finance to the Capital 

Markets and Financial Institutions Supervisory Agency (BAPEPAM). A decree imposing 
minimum and maximum retentions and minimum local treaty reinsurance cessions came 
into force. 

2007  Benchmark minimum premium rates for motor material damage were introduced. 
Companies were given the option of creating their own motor rating tariffs from the last five 
years' experience, to be approved by the supervisory authority. 

2008  Government Regulation No 39/2008 increased the minimum paid-up capital (or equity) of 
insurers and reinsurers to be met in three stages, subsequently extended to 31 December 
2010, 31 December 2012 and 31 December 2014. 

2013  A new Financial Services Authority, the Otoritas Jasa Keuangan (OJK / the regulator) took 
over the regulation and supervision of banks (from Bank Indonesia) from 31 December 
2013 and took over the responsibilities of BAPEPAM on 1 January 2013. 
- OJK Circular No SE-06/D.05/2013 mandated new premium rate tariffs and conditions in 
respect of property (including business interruption) insurance and new minimum and 
maximum tariffs in respect of motor vehicle insurance. 

2014  Law No 40/2014 on Insurance known as the New Insurance Law became effective from 23 
October. Law No 40/2014 revoked the Law of the Republic of Indonesia No 2/1992 in its entirety. 

2015  Regulation No 14/POJK.05/2015 and Circular Letter No 31/SEOJK.05/2015 came into 
effect on 1 January 2016, setting out new requirements regarding own retention limits, 
priority cessions to domestic reinsurers and reporting of reinsurance/retrocession. 

2016 and 2017  The regulator completed the process of establishing implementing regulations to Law 
No 40/2014 through a series of regulations and circulars. 

2018  Government Regulation Number 14 of 2018 on Foreign Ownership of Insurance 
Companies confirmed the maximum percentage of foreign ownership of insurance 
companies at the existing threshold of 80%. 

2019  Ministry of Trade Regulation No 82/2017 (as amended) requires exports of crude palm oil 
and coal as well as imports of rice and other imports for government procurement (if 
transported by sea) to be insured with a locally licensed insurer or a consortium of locally 
licensed insurers authorised by the Ministry of Trade. The new insurance requirements 
took effect on 1 February 2019, with a one-month transition period for compliance. 
Following reports of significant export delays caused by compliance checks, it was 
announced that the transition period will be extended until 31 May 2019. 

2020  Government Regulation No. 14 of 2018 on Foreign Ownership of Insurance Companies which has 
been amended through Government Regulation No. 3 of 2020 provides a grandfathering clause 
for an insurance company exceeding the current 80 per cent limit of foreign ownership at the 
time of the enactment of this regulation. 

2023  - OJK's Committed To Addressing Problems In The Insurance Industry and Enhancing Consumer 
Protection: OJK continues to work on addressing problems in several insurance companies while 
strengthening regulations and supervision to improve consumer protection and support the 
advancement of a healthier, more efficient, and sustainable insurance industry. 
- OJK Strengthens The Insurance Industry Through The Implementation Of Statements Financial 
Accounting Standard 74 (PSAK 74): The Indonesian Financial Services Authority determined that 
improving the credibility of the national insurance industry would be a priority work program to 
be undertaken, among others by ensuring the readiness of industry players to implement PSAK 
74. 
- OJK Issues Regulation To Improve Soundness of Insurance And Reassurance Companies: OJK 
continuously improves the soundness of insurance and reassurance companies, including the 
ones based on sharia principles, through issuing POJK Number 5 of 2023 on Second Amendment 
on Financial Services Authority Regulation Number 71//POJK.05/2016 
- The Launch Of Indonesia Insurance Industry Development And Strengthening Roadmap 2023-
2027: Indonesia Financial Services Authority (OJK) officially launches Indonesia's Insurance 
Industry Development and Strengthening Roadmap 2023-2027, with the theme “Restoring 
Confidence through Industrial Reform". 

2024  - In February 2024, it was announced that the OJK plans to introduce the requirement of a 
substantially higher minimum equity level by the end of 2026. 
In May 2024, the OJK urged general insurance companies to develop risk mapping for electric 
vehicle (EV) insurance, as part of its encouragement for the development of the EV insurance 
market. 
- OJK issued 4 OJK Regulation (POJK) to strengthen regulation in achieving transformation of 
insurance and pension fund industry. 
- OJK Issues Regulation (POJK) Number 8 of 2024 on Insurance Product and Insurance Product 
Marketing Channel (POJK 8 of 2024) to create a strong, sustainable, and innovative insurance 
industry. 
- On 20 December 2024, OJK introduced changes to the operations of insurance and reinsurance 
companies, including Sharia-compliant entities, with the release of OJK Regulation No. 36 of 2024 
on Business Operations of Insurance Companies, Sharia Insurance Companies, Reinsurance 
Companies, and Sharia Reinsurance Companies  (“Reg. 36/2024”).  This new regulation updates 
OJK Regulation No. 69/POJK.05/2016 (“Reg. 69/2016”) and introduces enhancements in several 
key areas, including procedures for expanding business scope, improving insurance agent 
conduct, and regulating digital insurance services. These updates align with amendments to the 
Insurance Law (Law No. 40 of 2014, revised by Law No. 4 of 2023 on the Development and 
Strengthening of the Financial Sector). 
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2025 - Regulator mandates quarterly reports for Indonesian Insurers. 

- The Indonesian General Insurance Association (AAUI), in collaboration with the United Nations 
Development Programme (UNDP), has officially launched the 2025–2030 Roadmap for 
Agricultural Insurance Development. 
- Indonesia's proposed 10% co-payment requirement for private health insurance claims could 
reduce hospital revenues by 2% to 6% in fiscal year 2026, according to estimates from CGS 
International. 

 
 

 
➢ Insurance Market Supervision 

 

The Financial Services Authority (Otoritas Jasa Keuangan (OJK)) 
supervises all financial institutions. Law No. 40 of 2014 on 
Insurance which was enacted on October 17, 2014 is the 
principal legislation relating to insurance business (Insurance 
Law) some provisions of which have been amended by Law No 4 
of 2023 on The Financial Sector Strengthening Program effective on 12 January 2023 (Financial 
Sector Omnibus Law). 
Functions: 

1. organize the regulatory and supervisory system that is integrated to all activities within the 
financial services sector; 

2.  actively maintain the Financial System Stability in accordance with its authority; and 
3. provide protection to Consumers and the public. 

DUTIES 
The Financial Services Authority shall implement the regulatory and supervisory duty against: 

- financial service activities within the Banking sector; 
- financial services activities within the Capital Market, Derivative finance and carbon exchange 

sectors; 
- financial service activities within the Insurance, Guarantee and Pension Fund sectors;  
- financial service activities within the Financing Institutions, venture capital companies, 

microfinance institutions, and Other LJK sectors; 
- activities within the ITSK sector as well as digital financial assets and crypto assets; 
- behavior of financial services business actors as well as the implementation of education and 

Consumer Protection; and  
- the financial sector in an integrated manner as well as assessing the systemic impact of Financial 

Conglomerates. 
 

 
➢ Key Insurance Legislations: 

- The key insurance legislation:  
Law No. 40 of 2014 on Insurance which was enacted on 
October 17, 2014 is the principal legislation relating to insurance business (Insurance Law) which 
have been amended by Law No 4 of 2023 

 
 

  

- The primary insurance legislation was Law No. 40 of 2014, the Insurance Law, which governs life, 
non-life, reinsurance and shari'acompliant insurers.  

- The law has been amended in recent years to open the market to greater foreign participation. In 
January 2023, this was comprehensively updated by Law No. 4 of 2023 concerning Financial Sector 
Development and Reinforcement, also known as the 'P2SK Law'. These changes focus on streamlining 
definitions and introducing new provisions, potentially paving the way for greater foreign investment 
and growth in shari'a-compliant insurance products. Key changes include expanded definitions for 
'Insurance Brokerage Business', 'Controller' and 'Each Person', alongside the introduction of explicit 
shari'a insurance regulations. 

- The P2SK Law further compelled all industries bound to compulsory insurance schemes to acquire 
the appropriate liability coverage. The P2SK Law also introduces firm-specific criminal penalties for 
insurance crimes. These penalties target registered insurance companies or individuals acting as 
insurance underwriters and non-insurance agents. 

- In January 2024, the regulator published four new regulations that had come into effect in 2023. 
These were:  

o 1. POJK Number 20 of 2023 on Insurance Products related to Sharia Credit and Financing, 
and Suretyship Products or Sharia Suretyship;  

o 2. POJK Number 23 of 2023 on Licensing of Insurance Business and Company, Sharia 
Insurance Company, Reassurance Company and Sharia Reassurance Company;  

o 3. POJK Number 24 of 2023 on Licensing of Insurance Broker Business and Company, 
Reassurance Broker Company and Insurance Loss Assessor Company; and  

o 4. POJK Number 27 of 2023 on Implementation of Pension Fund Business.  
 

Collectively, these aim to bolster the sustainability of the sector, particularly through 
managing capital requirements for operators. 

 
  

➢ Industry Associations 
- The umbrella trade organisation for the insurance sector is Dewan Asuransi Indonesia, which 

coordinates various other trade associations that have links to the sector. These trade associations 
include the following: 
• Asosiasi Asuransi Jiwa 
• Indonesia Asosiasi Asuransi Syariah 
• Indonesia Asosiasi Asuransi Umum (General Insurance Association of Indonesia) 
• Badan Mediasi Dan Arbitrase Asuransi Indonesia (insurance sector ombudsman) 
• Asosiasi Asuransi Jaminan Sosial Indonesia (social security trade association) 
• Asosiasi Ahli Manajemen Asuransi Indonesia (coordinates professional education) 
 

 
➢ Pools: 

Indonesia has a number of pools, which are described below: 
-  Priority property quota share of 2.5% managed by Reasuransi Internasional Indonesia (ReINDO) now 

part of Indonesia Re. 
-  Property Pool (Konsorsium Asuransi Risiko Khusus - KARK) for pasars (markets) administered by Tugu 

Re. The pool handles property risks in respect of markets, which were and still are considered by 
insurers and reinsurers to be undesirable risks, and which were at the time of establishment of KARK 
prone to very heavy loss experience. It is reported that, subsequent to establishment, the pool has 
produced consistently satisfactory results for its participants and its reinsurers. 

-  Pool for Custom Bonds (Pool Kerjasama Custom Bond Indonesia - Pool KCBI) administered by 
ReINDO now part of Indonesia Re. 

https://www.ojk.go.id/en/regulasi/Documents/Pages/Law-of-Republic-Indonesia-on-Insurance/1. INDONESIA INSURANCE LAW NO 40 YEAR 2014.pdf
https://www.ojk.go.id/en/regulasi/Documents/Pages/Law-of-Republic-Indonesia-on-Insurance/1.%20INDONESIA%20INSURANCE%20LAW%20NO%2040%20YEAR%202014.pdf
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2025 - Regulator mandates quarterly reports for Indonesian Insurers. 
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Law) some provisions of which have been amended by Law No 4 
of 2023 on The Financial Sector Strengthening Program effective on 12 January 2023 (Financial 
Sector Omnibus Law). 
Functions: 

1. organize the regulatory and supervisory system that is integrated to all activities within the 
financial services sector; 

2.  actively maintain the Financial System Stability in accordance with its authority; and 
3. provide protection to Consumers and the public. 

DUTIES 
The Financial Services Authority shall implement the regulatory and supervisory duty against: 

- financial service activities within the Banking sector; 
- financial services activities within the Capital Market, Derivative finance and carbon exchange 

sectors; 
- financial service activities within the Insurance, Guarantee and Pension Fund sectors;  
- financial service activities within the Financing Institutions, venture capital companies, 

microfinance institutions, and Other LJK sectors; 
- activities within the ITSK sector as well as digital financial assets and crypto assets; 
- behavior of financial services business actors as well as the implementation of education and 

Consumer Protection; and  
- the financial sector in an integrated manner as well as assessing the systemic impact of Financial 

Conglomerates. 
 

 
➢ Key Insurance Legislations: 

- The key insurance legislation:  
Law No. 40 of 2014 on Insurance which was enacted on 
October 17, 2014 is the principal legislation relating to insurance business (Insurance Law) which 
have been amended by Law No 4 of 2023 

 
 

  

- The primary insurance legislation was Law No. 40 of 2014, the Insurance Law, which governs life, 
non-life, reinsurance and shari'acompliant insurers.  

- The law has been amended in recent years to open the market to greater foreign participation. In 
January 2023, this was comprehensively updated by Law No. 4 of 2023 concerning Financial Sector 
Development and Reinforcement, also known as the 'P2SK Law'. These changes focus on streamlining 
definitions and introducing new provisions, potentially paving the way for greater foreign investment 
and growth in shari'a-compliant insurance products. Key changes include expanded definitions for 
'Insurance Brokerage Business', 'Controller' and 'Each Person', alongside the introduction of explicit 
shari'a insurance regulations. 

- The P2SK Law further compelled all industries bound to compulsory insurance schemes to acquire 
the appropriate liability coverage. The P2SK Law also introduces firm-specific criminal penalties for 
insurance crimes. These penalties target registered insurance companies or individuals acting as 
insurance underwriters and non-insurance agents. 

- In January 2024, the regulator published four new regulations that had come into effect in 2023. 
These were:  

o 1. POJK Number 20 of 2023 on Insurance Products related to Sharia Credit and Financing, 
and Suretyship Products or Sharia Suretyship;  

o 2. POJK Number 23 of 2023 on Licensing of Insurance Business and Company, Sharia 
Insurance Company, Reassurance Company and Sharia Reassurance Company;  

o 3. POJK Number 24 of 2023 on Licensing of Insurance Broker Business and Company, 
Reassurance Broker Company and Insurance Loss Assessor Company; and  

o 4. POJK Number 27 of 2023 on Implementation of Pension Fund Business.  
 

Collectively, these aim to bolster the sustainability of the sector, particularly through 
managing capital requirements for operators. 

 
  

➢ Industry Associations 
- The umbrella trade organisation for the insurance sector is Dewan Asuransi Indonesia, which 

coordinates various other trade associations that have links to the sector. These trade associations 
include the following: 
• Asosiasi Asuransi Jiwa 
• Indonesia Asosiasi Asuransi Syariah 
• Indonesia Asosiasi Asuransi Umum (General Insurance Association of Indonesia) 
• Badan Mediasi Dan Arbitrase Asuransi Indonesia (insurance sector ombudsman) 
• Asosiasi Asuransi Jaminan Sosial Indonesia (social security trade association) 
• Asosiasi Ahli Manajemen Asuransi Indonesia (coordinates professional education) 
 

 
➢ Pools: 

Indonesia has a number of pools, which are described below: 
-  Priority property quota share of 2.5% managed by Reasuransi Internasional Indonesia (ReINDO) now 

part of Indonesia Re. 
-  Property Pool (Konsorsium Asuransi Risiko Khusus - KARK) for pasars (markets) administered by Tugu 

Re. The pool handles property risks in respect of markets, which were and still are considered by 
insurers and reinsurers to be undesirable risks, and which were at the time of establishment of KARK 
prone to very heavy loss experience. It is reported that, subsequent to establishment, the pool has 
produced consistently satisfactory results for its participants and its reinsurers. 

-  Pool for Custom Bonds (Pool Kerjasama Custom Bond Indonesia - Pool KCBI) administered by 
ReINDO now part of Indonesia Re. 

https://www.ojk.go.id/en/regulasi/Documents/Pages/Law-of-Republic-Indonesia-on-Insurance/1. INDONESIA INSURANCE LAW NO 40 YEAR 2014.pdf
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-  Oil and Gas Pool (Konsorsium Pengembangan Industri Asuransi Indonesia - Migas - KPIAI). This pool 
had seven members in 2018, led by Tugu Pratama and Jasindo. Reinsurance is placed mainly in Asia 
and at Lloyd's. 

-  Terrorism Pool managed by Maskapai Reasuransi Indonesia (MAREIN) has nearly 50 pool members. 
Risks are underwritten by a technical committee using the London scale as a guide. 

-  Crop Pool for standing timber - little or no activity.  
 

Membership of most of the pools is voluntary, and varies depending on the type of business written. 
It is understood that membership of all but the obligatory reinsurance pools is made up of domestic 
insurance companies 

 
➢ Company Registration and Operation 

 

Insurers are required to obtain a license to operate in the country. Article 8 of the Insurance Law requires 
all companies intending to carry out (re)insurance business in Indonesia to obtain a business license from 
the OJK. In addition, Article 18 of the Insurance Law and Article 9 of Regulation No. 67/POJK.05/2016 
stipulates any entity engaging in reinsurance business activities must obtain a license from the OJK. 
Insurance intermediaries also have to get licenses for promoting and selling insurance contracts in the 
country. 

 
➢ Minimum capital 

 
- OJK has set higher minimum paid-up 

capital requirements for the 
establishment of an insurance company, 
as shown: 

-  OJK has further categorized established 
insurance companies into two groups and set new minimum equity requirements based on this 
classification. Group 1 includes insurance companies that carry out only simple insurance 
businesses and/or products (conventional and/or sharia), while Group 2 includes insurance 
companies that carry out all insurance businesses and/or products (conventional and/or sharia). 
 

- The new minimum requirements must be fulfilled in two phases, i.e. by 31 December 2026 and 31 
December 2028. 

 
 

 
➢ FDI restrictions  

- A foreign insurance company (or, as the case may be, any of its 
shareholders) engaged in similar insurance activities to those of the 
proposed company in Indonesia may hold up to 80 per cent of its shares 
at establishment.  

- Government Regulation No. 14 of 2018 on Foreign Ownership of 
Insurance Companies which has been amended through Government 
Regulation No. 3 of 2020 provides a grandfathering clause for an insurance company exceeding the 
current 80% limit of foreign ownership at the time of the enactment of this regulation. 

- Subsidiary/branch 
Branches of foreign insurers are not permitted. Only an Indonesian incorporated legal entity can 
apply for a license to engage in business as an insurer. 
 

➢ Risk-based capital 
Insurance companies must fulfil the minimum solvency level, which is determined by their risk-
based capital. This risk-based capital is based on specific risk factors which must be taken into 
account include credit risk, liquidity risk, market risk, insurance risk and operational risk. 
Further requirements regarding the solvency level and the risk factors are governed under OJK 
Regulation No. 71 of 2016 on the Financial Soundness of Insurance Companies and Reinsurance 
Companies as amended by OJK Regulation No 5 of 2023. 
 

 

➢ Non-Admitted  
 

The placement of non-admitted insurance is not permitted in the Indonesian insurance industry 
 
 

➢ Compulsory Insurances 
The key compulsory insurances are: 
 

- Fund for road, rail, sea and air transport passengers - State Social Insurance Scheme.  
- Professional indemnity insurance for insurance and reinsurance brokers.  
- Work injury (state scheme).  
- Liability insurance for licensed drones.  
- Shipowners' liability for marine oil pollution (a financial guarantee or insurance). 
- Exporters of coal and/or crude palm oil and importers of rice and other imports for government 

procurement (if transported by sea) 
 
 

➢ Digital Insurance Services 
  

- Reg. 36/2024 introduces regulations for Digital Insurance Services, allowing companies to sell insurance 
products, underwrite policies, and process claims entirely digitally, without face-to-face interaction. 
Eligible products will be determined by OJK. 

- In light of these new provisions, Reg. 36/2024 highlights the key changes that insurance companies 
should be aware of. Before launching digital insurance, insurance companies must first obtain approval 
from OJK by incorporating digital services into their business plans and submitting relevant documents, 
such as proof of IT expertise, policies, risk management strategies, and a three-year business 
development plan. They must also register as electronic system providers, ensuring their systems are 
dependable, include comprehensive product information, and offer customer service contact points. 
Additionally, companies are required to employ IT staff with at least three years of experience and 
adhere to risk management standards. 

-  While companies may collaborate with third parties (e.g., payment providers or IT vendors), they may 
not outsource the entire digital service or transfer the management of customer data. 
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- Government Regulation No. 14 of 2018 on Foreign Ownership of 
Insurance Companies which has been amended through Government 
Regulation No. 3 of 2020 provides a grandfathering clause for an insurance company exceeding the 
current 80% limit of foreign ownership at the time of the enactment of this regulation. 

- Subsidiary/branch 
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apply for a license to engage in business as an insurer. 
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Insurance companies must fulfil the minimum solvency level, which is determined by their risk-
based capital. This risk-based capital is based on specific risk factors which must be taken into 
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Further requirements regarding the solvency level and the risk factors are governed under OJK 
Regulation No. 71 of 2016 on the Financial Soundness of Insurance Companies and Reinsurance 
Companies as amended by OJK Regulation No 5 of 2023. 
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➢ Digital Insurance Services 
  

- Reg. 36/2024 introduces regulations for Digital Insurance Services, allowing companies to sell insurance 
products, underwrite policies, and process claims entirely digitally, without face-to-face interaction. 
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➢ Reinsurance Business:  

 
• OJK Regulation No. 73/POJK.05/2016; effective since: 

October 2016; governs the Implementation of 
Reinsurance by Insurance and Reinsurance Companies. 
 

• Mandatory Use of Domestic Reinsurers: 
o Insurance companies in Indonesia must first 

place reinsurance with local (domestic) 
reinsurance companies before ceding to foreign 
reinsurers. 

o This applies to both proportional and non-
proportional treaties, and facultative reinsurance. 
 

• Local reinsurance must be prioritized for the following classes: Property insurance, Motor vehicle, 
Engineering, Marine and aviation, Oil and gas, Credit and surety & PA&H. 
Specific high-risk sectors such as energy, oil & gas, aviation, and catastrophe risks have also been targeted by 
subsequent circulars for mandatory cession to Indonesia Re (Reasuransi Indonesia Utama). 
 

• Foreign Reinsurance Rules: Reinsurance can be placed with foreign reinsurers only if: 
o The capacity of local reinsurers is insufficient; 
o The required expertise or product specialization is unavailable in Indonesia; 
o The placement is documented and approved internally by the insurer’s risk committee. 

 
• Retention Policy Requirements 

o Insurers must establish internal retention policies in line with their capital, risk appetite, and 
solvency. 

o Must avoid over-reliance on reinsurance to meet capital requirements. 
 

• Governance and Oversight: Reinsurance arrangements must be: 
o Reviewed by actuaries and risk committees; 
o Aligned with risk-based capital (RBC) assessments; 
o Integrated with enterprise risk management (ERM) frameworks. 

 
• Indonesia’s Financial Services Authority (OJK) is reviewing its foreign ownership restrictions in the 

reinsurance sector due to a widening reinsurance deficit, which reached IDR 12.1 trillion ($732.9 million) 
last year. The persistent shortfall underscores the industry's dependence on foreign reinsurers. OJK is 
considering regulatory changes, including allowing multinational reinsurers to open local branches, and 
is also gradually raising capital requirements to enhance industry stability. 
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(B) INDONESIA: 
Insurance Market Performance & Statistics 

 

 
 

➢ INDONESIA - Insurance Market Structure 
 

The following shows the number of Insurance, Reinsurance, and Insurance Supporting Companies:  
 

 
 
 

➢ INDONESIA - Insurance Market Main Indicators  
 

 2021 2022 2023 ▪ Indonesia ranked 6th 
in insurance 
penetration within 
ASEAN, with a rate of 
1.4% in 2023, 
compared to 
Singapore (10.5%), 
Thailand (5%), and 
Vietnam (2.5%). 

 
▪ Life insurance is the 

biggest segment, 
earning 40% of total 
gross insurance 
premiums in 2023. 
Next comes social 
insurance with a 39% 
share and non-life 
insurance and 
reinsurance with 19% 
of the total. 
Mandatory insurance 
accounted for 2.6% 
of overall premiums. 
Gross contributions 
from Sharia 
insurance were 
equivalent to 3.2% of 
total insurance 
income. 

Total Premiums    
Total Premiums (US$ m) 19610 18574 18353 
Total Insurance Growth (%) inflation-adjusted 6.9% -4.0% -2.2% 
Total Insurance Density (US$) 70 68 66 
Total Insurance Penetration % 1.6% 1.4% 1.3% 
Share of World Insurance Market % 0.3% 0.3% 0.3% 
    

Life Premiums     
Life Premiums (US$ m) 13437 11718 10576 
Life Insurance Growth (%),  inflation-adjusted 6.6% -12.8% ‒10.7 
Life Insurance Density (US$) 48 43 38 
Life Insurance Penetration (%) 1.1% 0.9% 0.8% 
Share of Total Insurance Business % 68.0% 62.3% 57.6% 
Share of World Life Insurance Market % 0.4% 0.4% 0.4% 
    

Non-Life Premiums     
Non-Life Premiums (US$ m) 6173 6856 7778 
Non-Life Insurance Growth (%),  inflation-adjusted 7.4% 15% 12.2% 
Non-Life Insurance Density (US$) 22 26 28 
Non-Life Insurance Penetration (%) 0.5% 0.5% 0.6% 
Share of Total Insurance Business % 32.0% 37.7% 42.4% 
Share of World Non-Life Insurance Market % 0.2% 0.2% 0.2% 

 
 

Source: SwissRe Sigma https://www.sigma-explorer.com/ 
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➢ Reinsurance Business:  

 
• OJK Regulation No. 73/POJK.05/2016; effective since: 

October 2016; governs the Implementation of 
Reinsurance by Insurance and Reinsurance Companies. 
 

• Mandatory Use of Domestic Reinsurers: 
o Insurance companies in Indonesia must first 

place reinsurance with local (domestic) 
reinsurance companies before ceding to foreign 
reinsurers. 

o This applies to both proportional and non-
proportional treaties, and facultative reinsurance. 
 

• Local reinsurance must be prioritized for the following classes: Property insurance, Motor vehicle, 
Engineering, Marine and aviation, Oil and gas, Credit and surety & PA&H. 
Specific high-risk sectors such as energy, oil & gas, aviation, and catastrophe risks have also been targeted by 
subsequent circulars for mandatory cession to Indonesia Re (Reasuransi Indonesia Utama). 
 

• Foreign Reinsurance Rules: Reinsurance can be placed with foreign reinsurers only if: 
o The capacity of local reinsurers is insufficient; 
o The required expertise or product specialization is unavailable in Indonesia; 
o The placement is documented and approved internally by the insurer’s risk committee. 

 
• Retention Policy Requirements 

o Insurers must establish internal retention policies in line with their capital, risk appetite, and 
solvency. 

o Must avoid over-reliance on reinsurance to meet capital requirements. 
 

• Governance and Oversight: Reinsurance arrangements must be: 
o Reviewed by actuaries and risk committees; 
o Aligned with risk-based capital (RBC) assessments; 
o Integrated with enterprise risk management (ERM) frameworks. 

 
• Indonesia’s Financial Services Authority (OJK) is reviewing its foreign ownership restrictions in the 

reinsurance sector due to a widening reinsurance deficit, which reached IDR 12.1 trillion ($732.9 million) 
last year. The persistent shortfall underscores the industry's dependence on foreign reinsurers. OJK is 
considering regulatory changes, including allowing multinational reinsurers to open local branches, and 
is also gradually raising capital requirements to enhance industry stability. 
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(B) INDONESIA: 
Insurance Market Performance & Statistics 

 

 
 

➢ INDONESIA - Insurance Market Structure 
 

The following shows the number of Insurance, Reinsurance, and Insurance Supporting Companies:  
 

 
 
 

➢ INDONESIA - Insurance Market Main Indicators  
 

 2021 2022 2023 ▪ Indonesia ranked 6th 
in insurance 
penetration within 
ASEAN, with a rate of 
1.4% in 2023, 
compared to 
Singapore (10.5%), 
Thailand (5%), and 
Vietnam (2.5%). 

 
▪ Life insurance is the 

biggest segment, 
earning 40% of total 
gross insurance 
premiums in 2023. 
Next comes social 
insurance with a 39% 
share and non-life 
insurance and 
reinsurance with 19% 
of the total. 
Mandatory insurance 
accounted for 2.6% 
of overall premiums. 
Gross contributions 
from Sharia 
insurance were 
equivalent to 3.2% of 
total insurance 
income. 

Total Premiums    
Total Premiums (US$ m) 19610 18574 18353 
Total Insurance Growth (%) inflation-adjusted 6.9% -4.0% -2.2% 
Total Insurance Density (US$) 70 68 66 
Total Insurance Penetration % 1.6% 1.4% 1.3% 
Share of World Insurance Market % 0.3% 0.3% 0.3% 
    

Life Premiums     
Life Premiums (US$ m) 13437 11718 10576 
Life Insurance Growth (%),  inflation-adjusted 6.6% -12.8% ‒10.7 
Life Insurance Density (US$) 48 43 38 
Life Insurance Penetration (%) 1.1% 0.9% 0.8% 
Share of Total Insurance Business % 68.0% 62.3% 57.6% 
Share of World Life Insurance Market % 0.4% 0.4% 0.4% 
    

Non-Life Premiums     
Non-Life Premiums (US$ m) 6173 6856 7778 
Non-Life Insurance Growth (%),  inflation-adjusted 7.4% 15% 12.2% 
Non-Life Insurance Density (US$) 22 26 28 
Non-Life Insurance Penetration (%) 0.5% 0.5% 0.6% 
Share of Total Insurance Business % 32.0% 37.7% 42.4% 
Share of World Non-Life Insurance Market % 0.2% 0.2% 0.2% 

 
 

Source: SwissRe Sigma https://www.sigma-explorer.com/ 

https://www.sigma-explorer.com
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The Indonesian life insurance industry saw dynamic growth in 2023. According to Media Asuransi's July 2024 edition 
and data from the Insurance Media Research Institute (LRMA), the companies are categorized into market leaders, 
significant growers, revenue decliners, and stable performers. 
 

• Market Leader: 
Prudential Life Assurance led with IDR 19.88 trillion in premiums, increasing its market share from 11.80% to 
12.69%. 

• Significant Growth: 
Allianz Life rose to IDR 15.10 trillion, increasing market share to 9.64%. 
Indolife Pensiontama saw a slight decline in revenue but an increase in market share to 7.65%. 

• Revenue Decline: 
Simas Jiwa dropped from IDR 13.89 trillion to IDR 7.30 trillion. 
Capital Life fell from IDR 8.70 trillion to IDR 5.45 trillion. 

• Stable Companies: 
AXA Mandiri and Manulife maintained relatively steady market shares despite minor revenue changes. 

 
The industry remains highly competitive and is dominated by key players like Prudential, Allianz, and Manulife. 
Companies are urged to innovate and improve services to sustain or grow their market position. 

 
 
 
❖ General Insurance Industry Performance  

 
Premiums Recorded by the General Insurance Sector (Full Year 2024) 
 

The total premiums recorded by the general insurance industry in the fourth quarter of 2024 amounted to IDR 112.9 
trillion, representing a growth of 8.7% compared to the same period in the previous year.  
 

By line of business, premium growth was observed across most sectors; however, five lines experienced contractions: 
Satellite Insurance (–57.9%), Onshore Energy Insurance (–10.6%), Engineering Insurance (–18.2%), Credit Insurance (–
3.4%), Personal Accident Insurance (–5.7%), and Surety Insurance (–5.8%). 
 

In terms of distribution channels, the largest portion of premium income came through Insurance 
Brokers/Intermediaries (35.2%), followed by Direct Marketing (28.6%), Leasing (14.6%), Insurance Agents (10.4%), 
Others (5.3%), with the remaining share being less than 5%. 
 

Regarding market share by line of business, the top three contributors to paid premiums were: Property Insurance 
(26.9%), Credit Insurance (19.2%), and Motor Vehicle Insurance (17.8%). 
 
Claims Paid by The General Insurance Sector (Year 2024) 
 

Claims paid by the General Insurance Industry in Q4 2024 amounted to IDR 49.9 trillion, an increase of 8.5% compared 
to the same period of the previous year. 
 

Looking at individual lines of business within the General Insurance segment, there was a rise in the percentage of 
claim payments, which occurred in most business lines during Q4 2024. The largest increase in claims was seen in the 
Property Insurance line (+24.7%), followed by Marine Hull Insurance (+19.5%). 
 

In terms of distribution channels, the highest share of general insurance claim payments was made through Insurance 
Brokers/Intermediaries at 33.8%, followed by Direct Marketing (32.7%), Insurance Agents (12.9%), Leasing Companies 
(12.4%), with the remaining channels contributing less than 5%. 
 

By type of insurance, the largest share of claims paid in Q4 2024 was contributed by Credit Insurance (37%), followed 
by Property Insurance (16.9%), Motor Vehicle Insurance (15.6%), and Health Insurance (13.8%). 
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❖ Life Insurance Industry Performance  

 
The Indonesian Life Insurance Association (AAJI) released its full-year performance report for 2024, covering 56 
life insurers. The report highlights a positive trend in key performance indicators, including premium growth and 
policyholder numbers. (AAJI, 3 Mar 2025)   

 

• Premium Income:  
Life insurers collected IDR 185.39 trillion in total premium income during 2024, marking a 4.3% increase 
compared to the previous year. This was supported by new business premiums totaling IDR 108.32 trillion 
and renewal premiums of IDR 77.07 trillion, each up 4.3% year-on-year 
 

• Product Breakdown: 
o Traditional life insurance showed a strong 18.7% growth, reaching IDR 110.36 trillion, accounting for 

59.5% of total premiums. 
o Unit-linked products made up 40.5% of premium income. 
o Sharia (Islamic) life products grew by 10.4%, reaching IDR 22.61 trillion, boosted by rising consumer 

awareness of Sharia-compliant financial products 
   

• Policyholder Coverage:  
The total number of policyholders soared by 80.1% to 154.64 million. Growth was especially strong in group 
policies, which increased by 107.7% to 133.05 million 
   

• Claims Paid:  
Insurers disbursed IDR 160.07 trillion in total benefits and claims to 9.08 million beneficiaries, 
demonstrating the industry's commitment to financial protection. (AAJI, 3 May 2025)    
o Death claims totaled IDR 11.29 trillion. 
o Maturity (end-of-contract) claims rose 13.9% to IDR 18.30 trillion. 
o Surrender claims decreased 13.3% to IDR 77.15 trillion, reflecting improved long-term risk awareness. 
o Partial withdrawal claims increased 17% to IDR 19.87 trillion. 
o Healthcare claims rose 16.4% to IDR 24.18 trillion, showing more moderated growth than the previous 

year (24.6%) 
 
 

Top 15 Life Insurance Companies in Indonesia (2023)  
Based on Premium Income 

 

No. Company Name 

2023 
Premium 
Income 
(Million 

Rp) 

2022 
Premium 
Income 

(Million Rp) 

2023 
Total 

Industry 
(Million Rp) 

2022 
Total Industry 

(Million Rp) 

2023 
Market 
Share 

(%) 

2022 
Market 
Share 

(%) 

1 PT Prudential Life Assurance 19.881.864 19.781.785 156.690.942 167.619.920 12,69 11,8 
2 PT Asuransi Allianz Life Indonesia 15.105.094 14.186.239 156.690.943 167.619.921 9,64 8,46 
3 PT Indolife Pensiontama 11.992.951 12.186.221 156.690.944 167.619.922 7,65 7,27 
4 PT AXA Mandiri Financial Services 11.681.836 12.208.983 156.690.945 167.619.923 7,46 7,28 
5 PT Asuransi Jiwa Manulife Indonesia 9.878.584 10.425.116 156.690.946 167.619.924 6,3 6,22 
6 PT AIA Financial 9.877.693 11.323.375 156.690.947 167.619.925 6,3 6,76 
7 PT Asuransi BRI Life 7.783.415 8.789.180 156.690.948 167.619.926 4,97 5,24 
8 PT Asuransi Simas Jiwa 7.303.634 13.890.494 156.690.949 167.619.927 4,66 8,29 
9 PT Asuransi Jiwa Astra 6.076.619 5.965.301 156.690.950 167.619.928 3,88 3,56 
10 PT Capital Life Indonesia 5.452.533 8.703.723 156.690.951 167.619.929 3,48 5,19 
11 PT BNI Life Insurance 5.379.534 4.997.142 156.690.952 167.619.930 3,43 2,98 
12 PT Great Eastern Life Indonesia 3.788.096 3.244.305 156.690.953 167.619.931 2,42 1,94 
13 PT Sun Life Financial Indonesia 3.592.392 4.326.661 156.690.954 167.619.932 2,29 2,58 
14 PT Asuransi Jiwa Inhealth Indonesia 2.435.552 2.965.760 156.690.955 167.619.933 1,89 1,77 
15 PT Asuransi Jiwa Sequis Life 2.965.237 2.939.316 156.690.956 167.619.934 1,89 1,75 

 
Note: Processed by the Insurance Media Research Institute (LRMA) based on published balance sheets of 46 life insurance companies. The total value 
represents all 46 life insurers. 

 
 

https://www.aaji.or.id/NewsEvent/industri-asuransi-jiwa-2024--tumbuh-positif%2C-kian-kokoh-melindungi-masyarakat
https://www.aaji.or.id/NewsEvent/industri-asuransi-jiwa-2024--tumbuh-positif%2C-kian-kokoh-melindungi-masyarakat
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The Indonesian life insurance industry saw dynamic growth in 2023. According to Media Asuransi's July 2024 edition 
and data from the Insurance Media Research Institute (LRMA), the companies are categorized into market leaders, 
significant growers, revenue decliners, and stable performers. 
 

• Market Leader: 
Prudential Life Assurance led with IDR 19.88 trillion in premiums, increasing its market share from 11.80% to 
12.69%. 

• Significant Growth: 
Allianz Life rose to IDR 15.10 trillion, increasing market share to 9.64%. 
Indolife Pensiontama saw a slight decline in revenue but an increase in market share to 7.65%. 

• Revenue Decline: 
Simas Jiwa dropped from IDR 13.89 trillion to IDR 7.30 trillion. 
Capital Life fell from IDR 8.70 trillion to IDR 5.45 trillion. 

• Stable Companies: 
AXA Mandiri and Manulife maintained relatively steady market shares despite minor revenue changes. 

 
The industry remains highly competitive and is dominated by key players like Prudential, Allianz, and Manulife. 
Companies are urged to innovate and improve services to sustain or grow their market position. 

 
 
 
❖ General Insurance Industry Performance  

 
Premiums Recorded by the General Insurance Sector (Full Year 2024) 
 

The total premiums recorded by the general insurance industry in the fourth quarter of 2024 amounted to IDR 112.9 
trillion, representing a growth of 8.7% compared to the same period in the previous year.  
 

By line of business, premium growth was observed across most sectors; however, five lines experienced contractions: 
Satellite Insurance (–57.9%), Onshore Energy Insurance (–10.6%), Engineering Insurance (–18.2%), Credit Insurance (–
3.4%), Personal Accident Insurance (–5.7%), and Surety Insurance (–5.8%). 
 

In terms of distribution channels, the largest portion of premium income came through Insurance 
Brokers/Intermediaries (35.2%), followed by Direct Marketing (28.6%), Leasing (14.6%), Insurance Agents (10.4%), 
Others (5.3%), with the remaining share being less than 5%. 
 

Regarding market share by line of business, the top three contributors to paid premiums were: Property Insurance 
(26.9%), Credit Insurance (19.2%), and Motor Vehicle Insurance (17.8%). 
 
Claims Paid by The General Insurance Sector (Year 2024) 
 

Claims paid by the General Insurance Industry in Q4 2024 amounted to IDR 49.9 trillion, an increase of 8.5% compared 
to the same period of the previous year. 
 

Looking at individual lines of business within the General Insurance segment, there was a rise in the percentage of 
claim payments, which occurred in most business lines during Q4 2024. The largest increase in claims was seen in the 
Property Insurance line (+24.7%), followed by Marine Hull Insurance (+19.5%). 
 

In terms of distribution channels, the highest share of general insurance claim payments was made through Insurance 
Brokers/Intermediaries at 33.8%, followed by Direct Marketing (32.7%), Insurance Agents (12.9%), Leasing Companies 
(12.4%), with the remaining channels contributing less than 5%. 
 

By type of insurance, the largest share of claims paid in Q4 2024 was contributed by Credit Insurance (37%), followed 
by Property Insurance (16.9%), Motor Vehicle Insurance (15.6%), and Health Insurance (13.8%). 
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❖ Life Insurance Industry Performance  

 
The Indonesian Life Insurance Association (AAJI) released its full-year performance report for 2024, covering 56 
life insurers. The report highlights a positive trend in key performance indicators, including premium growth and 
policyholder numbers. (AAJI, 3 Mar 2025)   

 

• Premium Income:  
Life insurers collected IDR 185.39 trillion in total premium income during 2024, marking a 4.3% increase 
compared to the previous year. This was supported by new business premiums totaling IDR 108.32 trillion 
and renewal premiums of IDR 77.07 trillion, each up 4.3% year-on-year 
 

• Product Breakdown: 
o Traditional life insurance showed a strong 18.7% growth, reaching IDR 110.36 trillion, accounting for 

59.5% of total premiums. 
o Unit-linked products made up 40.5% of premium income. 
o Sharia (Islamic) life products grew by 10.4%, reaching IDR 22.61 trillion, boosted by rising consumer 

awareness of Sharia-compliant financial products 
   

• Policyholder Coverage:  
The total number of policyholders soared by 80.1% to 154.64 million. Growth was especially strong in group 
policies, which increased by 107.7% to 133.05 million 
   

• Claims Paid:  
Insurers disbursed IDR 160.07 trillion in total benefits and claims to 9.08 million beneficiaries, 
demonstrating the industry's commitment to financial protection. (AAJI, 3 May 2025)    
o Death claims totaled IDR 11.29 trillion. 
o Maturity (end-of-contract) claims rose 13.9% to IDR 18.30 trillion. 
o Surrender claims decreased 13.3% to IDR 77.15 trillion, reflecting improved long-term risk awareness. 
o Partial withdrawal claims increased 17% to IDR 19.87 trillion. 
o Healthcare claims rose 16.4% to IDR 24.18 trillion, showing more moderated growth than the previous 

year (24.6%) 
 
 

Top 15 Life Insurance Companies in Indonesia (2023)  
Based on Premium Income 

 

No. Company Name 

2023 
Premium 
Income 
(Million 

Rp) 

2022 
Premium 
Income 

(Million Rp) 

2023 
Total 

Industry 
(Million Rp) 

2022 
Total Industry 

(Million Rp) 

2023 
Market 
Share 

(%) 

2022 
Market 
Share 

(%) 

1 PT Prudential Life Assurance 19.881.864 19.781.785 156.690.942 167.619.920 12,69 11,8 
2 PT Asuransi Allianz Life Indonesia 15.105.094 14.186.239 156.690.943 167.619.921 9,64 8,46 
3 PT Indolife Pensiontama 11.992.951 12.186.221 156.690.944 167.619.922 7,65 7,27 
4 PT AXA Mandiri Financial Services 11.681.836 12.208.983 156.690.945 167.619.923 7,46 7,28 
5 PT Asuransi Jiwa Manulife Indonesia 9.878.584 10.425.116 156.690.946 167.619.924 6,3 6,22 
6 PT AIA Financial 9.877.693 11.323.375 156.690.947 167.619.925 6,3 6,76 
7 PT Asuransi BRI Life 7.783.415 8.789.180 156.690.948 167.619.926 4,97 5,24 
8 PT Asuransi Simas Jiwa 7.303.634 13.890.494 156.690.949 167.619.927 4,66 8,29 
9 PT Asuransi Jiwa Astra 6.076.619 5.965.301 156.690.950 167.619.928 3,88 3,56 
10 PT Capital Life Indonesia 5.452.533 8.703.723 156.690.951 167.619.929 3,48 5,19 
11 PT BNI Life Insurance 5.379.534 4.997.142 156.690.952 167.619.930 3,43 2,98 
12 PT Great Eastern Life Indonesia 3.788.096 3.244.305 156.690.953 167.619.931 2,42 1,94 
13 PT Sun Life Financial Indonesia 3.592.392 4.326.661 156.690.954 167.619.932 2,29 2,58 
14 PT Asuransi Jiwa Inhealth Indonesia 2.435.552 2.965.760 156.690.955 167.619.933 1,89 1,77 
15 PT Asuransi Jiwa Sequis Life 2.965.237 2.939.316 156.690.956 167.619.934 1,89 1,75 

 
Note: Processed by the Insurance Media Research Institute (LRMA) based on published balance sheets of 46 life insurance companies. The total value 
represents all 46 life insurers. 
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Premiums and Claims Paid – General Insurance 2023-2024 (All Business Lines) 

 

(In billion Rupiah) 
Business Line 2023 Premium 2024 Premium Growth (%) 2023 Claims 2024 Claims Growth (%) 

Property 26,489 30,363 +14.7% 6,766 8,445 +24.7% 
Motor Vehicle 19,497 20,143 +3.3% 7,039 7,809 +11.0% 
Marine Cargo 5,083 5,306 +4.4% 1,503 1,673 +11.3% 
Marine Hull 2,591 3,162 +22.0% 1,211 1,441 +19.5% 
Aviation 1,371 1,377 +0.4% 251 226 –9.3% 
Satellite 340 143 –57.9% 36 0 –100.0% 
Energy Onshore 287 257 –10.6% 45 101 +125.4% 
Energy Offshore 1,289 1,550 +20.3% 1,282 1,181 –7.9% 
Engineering 5,232 4,270 –18.4% 1,488 1,600 +7.9% 
Liability 3,957 4,264 +7.8% 696 485 –30.5% 
Accident 2,793 2,589 –7.3% 769 395 –47.0% 
Health 6,675 11,824 +77.2% 6,136 6,881 +12.1% 
Credit Insurance 22,338 21,665 –3.0% 1,884 1,595 –15.4% 
Surety Bond 1,809 1,695 –6.3% 388 203 –47.8% 
Miscellaneous 4,115 4,252 +3.3% 939 798 –14.6% 

• Total Premiums (All Lines):   2023: IDR 103.87 trillion   2024: IDR 112.86 trillion (+8.7%) 
• Total Claims:   2023 (All Lines):  IDR 46.01 trillion 2024: IDR 49.90 trillion (+8.5%) 

 
15 General Insurance Based on Premiums 2023  (Based on Premium Income) 

 

No. Company Name 

2023 
Premium 
Income 

(Million Rp) 

2022 
Premium 
Income 

(Million Rp) 

2023 
Total 

Industry 
(Million Rp) 

2022 
Total Industry 

(Million Rp) 

2023 
Market 
Share 

(%) 

2022 
Market 
Share 

(%) 
1 PT Asuransi Sinar Mas 8.281.651 7.287.378 82.456.656 71.031.383 10,04 10,26 
2 PT Asuransi Astra Buana 5.949.329 4.963.556 82.456.656 71.031.383 7,22 6,99 
3 PT Asuransi Tugu Pratama Indonesia, Tbk. 4.697.988 3.769.566 82.456.656 71.031.383 5,7 5,31 
4 PT Asuransi Bangun Askrida 4.489.128 4.143.864 82.456.656 71.031.383 5,44 5,83 
5 PT Asuransi Central Asia 3.999.622 3.054.061 82.456.656 71.031.383 4,85 4,3 
6 PT Lippo General Insurance, Tbk. 3.256.990 2.443.745 82.456.656 71.031.383 3,95 3,44 
7 PT Asuransi Jasa Indonesia (Persero) 3.174.696 3.099.346 82.456.656 71.031.383 3,85 4,36 
8 PT BRI Asuransi Indonesia 2.953.630 2.316.355 82.456.656 71.031.383 3,58 3,26 
9 PT Asuransi Wahana Tata 2.675.806 2.360.819 82.456.656 71.031.383 3,25 3,32 
10 PT Zurich Asuransi Indonesia, Tbk. 2.336.615 2.136.148 82.456.656 71.031.383 2,83 3,01 
11 PT Asuransi MSIG Indonesia 2.236.136 2.274.519 82.456.656 71.031.383 2,71 3,2 
12 PT Asuransi Multi Arta Guna, Tbk. 2.228.719 2.008.997 82.456.656 71.031.383 2,7 2,83 
13 PT Sompo Insurance Indonesia 2.226.068 2.121.074 82.456.656 71.031.383 2,7 2,99 
14 PT Asuransi Simas Insurtech 1.978.188 663.232 82.456.656 71.031.383 2,4 0,93 
15 PT Asuransi Tokio Marine Indonesia 1.829.507 1.862.298 82.456.656 71.031.383 2,22 2,62 

 

Note: Processed by the Insurance Media Research Institute (LRMA) from published balance sheets of 66 out of 71 general insurance companies. Five 
companies had not published their financial reports by the time this material went to print. The total value represents the 66 general insurance companies. 

 
The general insurance industry in Indonesia continues to demonstrate significant year-on-year growth.  
The year 2023 was particularly noteworthy, especially in terms of gross written premiums received by leading general 
insurance companies in Indonesia. This article provides a concise overview of gross premium data from the country’s 
largest general insurers and summarizes their performance. 

 

Based on data processed by the Insurance Media Research Institute (LRMA), below is a table showcasing the 15 
general insurance companies with the highest gross written premiums as of December 2023. 

 

The data show that PT Asuransi Sinar Mas remains the market leader in Indonesia’s general insurance industry based 
on gross written premiums in 2023. Other companies, such as PT Asuransi Astra Buana and PT Asuransi Tugu Pratama 
Indonesia Tbk, also demonstrated significant increases in their gross premium income. 

 

The overall rise in gross written premiums reflects positive growth in Indonesia’s general insurance industry, even 
though some companies experienced a decline in market share. PT Asuransi Simas Insurtech stood out with 
exceptionally strong growth, signaling substantial future potential. 

 

Overall, Indonesia’s general insurance industry shows healthy market dynamics, with various companies competing to 
gain market share. These firms need to continue innovating and delivering top-quality services in order to maintain 
and enhance their market positions in this competitive environment. 

  

 
❖ Reinsurance Performance  
 

Premiums Recorded and Claims Paid – Reinsurance Industry (2023–2024) 
 

(In billion Rupiah) 
Line of Business Premiums 2023 Premiums 2024 Growth (%) Claims 2023 Claims 2024 Growth (%) 
Property 9,101 9,556 +5.0% 4,347 3,973 –8.6% 
Motor Vehicle 244 315 +28.9% 132 131 –0.7% 
Marine Cargo 1,600 1,490 –6.9% 316 366 +15.8% 
Marine Hull 822 788 –4.2% 522 506 –3.1% 
Aviation 80 59 –26.4% 86 62 –27.9% 
Satellite 36 68 +89.1% 17 1 –91.7% 
Energy Off Shore 220 322 +46.3% 12 19 +58.3% 
Energy On Shore 108 92 –15.0% 75 118 +56.4% 
Engineering 1,748 1,423 –18.5% 702 703 +0.1% 
Liability 664 635 –4.3% 530 180 –66.0% 
Personal Accident 226 632 +179.7% 89 403 +350.6% 
Health Insurance 10 14 +35.7% 3 4 +33.3% 
Credit Insurance 6,423 4,744 –26.1% 4,320 2,718 –37.1% 
Suretyship 143 286 +100.0% 107 160 +49.5% 
Miscellaneous 1,962 1,150 –41.4% 1,617 438 –72.9% 

• Total Premiums (All Lines):   2023: IDR 23.83 trillion ,  2024: IDR 21.55 trillion (-7.8%) 
• Total Claims (All Lines):   2023: IDR 12.56 trillion,   2024: IDR 9.55 trillion (-24.0%) 

 Source: AAUI (from 8 member companies; one company has not yet submitted 2024 data) 
 

 
INDONESIA:  Insurance Market SWOT 

 
 

 
Strengths 

- Large and growing population (~260 million), rising disposable incomes. 
- Strong bancassurance channel (~44.6%), facilitating penetration. 
-  Strong mobile and digital adoption. 

Weaknesses 
- Low insurance penetration (~0.45%), especially in rural areas. 
- Dependence on traditional sales methods. 
- Risk management practices still developing. 

Opportunities 

- Growing middle class and younger demographics. 
- Expanding digital and mobile insurance platforms. 
- Introduction of microinsurance and Takaful products. 
- Liberalization policies (100% foreign ownership allowed). 

Threats 

- Vulnerability to natural hazards (floods, volcanic activity). 
- Regulatory changes and rising capital requirements. 
- High claim ratios in certain lines (e.g., Motor). 
- Strong market competition leading to pricing pressure. 

Source:  Business Monitor Online 
 

 

OJK POLICY PRIORITIES 2025:  
- Support for the Free Nutritious Meals Program (MBG) and food security is bolstered through enhanced 

access to financing with special credit schemes, guarantees for farmers and MSMEs, as well as the 
development of parametric insurance products. 

- OJK contributive efforts to a healthier society are exemplified by our collaboration with the Ministry of 
Health to improve the national health insurance ecosystem. 

-  Insurance and guarantees will be strengthened to support MSME developers in mitigating housing 
development risks, including guarantees for Working Capital Loans, as well as property insurance, and 
credit life insurance for MBR KPR customers 

- Financing receivables from Financing Companies are projected to grow by 8%-10%. Insurance Assets are 
expected to grow by 6%-8%. Pension Fund assets are estimated to increase by 9%-11%, and Credit 
Guarantee assets are projected to grow by 6%-8%. 

 
Source: Indonesia FSA 2025 Annual Financial Services Industry Meeting (PTIJK) Book 
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Premiums and Claims Paid – General Insurance 2023-2024 (All Business Lines) 

 

(In billion Rupiah) 
Business Line 2023 Premium 2024 Premium Growth (%) 2023 Claims 2024 Claims Growth (%) 

Property 26,489 30,363 +14.7% 6,766 8,445 +24.7% 
Motor Vehicle 19,497 20,143 +3.3% 7,039 7,809 +11.0% 
Marine Cargo 5,083 5,306 +4.4% 1,503 1,673 +11.3% 
Marine Hull 2,591 3,162 +22.0% 1,211 1,441 +19.5% 
Aviation 1,371 1,377 +0.4% 251 226 –9.3% 
Satellite 340 143 –57.9% 36 0 –100.0% 
Energy Onshore 287 257 –10.6% 45 101 +125.4% 
Energy Offshore 1,289 1,550 +20.3% 1,282 1,181 –7.9% 
Engineering 5,232 4,270 –18.4% 1,488 1,600 +7.9% 
Liability 3,957 4,264 +7.8% 696 485 –30.5% 
Accident 2,793 2,589 –7.3% 769 395 –47.0% 
Health 6,675 11,824 +77.2% 6,136 6,881 +12.1% 
Credit Insurance 22,338 21,665 –3.0% 1,884 1,595 –15.4% 
Surety Bond 1,809 1,695 –6.3% 388 203 –47.8% 
Miscellaneous 4,115 4,252 +3.3% 939 798 –14.6% 

• Total Premiums (All Lines):   2023: IDR 103.87 trillion   2024: IDR 112.86 trillion (+8.7%) 
• Total Claims:   2023 (All Lines):  IDR 46.01 trillion 2024: IDR 49.90 trillion (+8.5%) 

 
15 General Insurance Based on Premiums 2023  (Based on Premium Income) 

 

No. Company Name 

2023 
Premium 
Income 

(Million Rp) 

2022 
Premium 
Income 

(Million Rp) 

2023 
Total 

Industry 
(Million Rp) 

2022 
Total Industry 

(Million Rp) 

2023 
Market 
Share 

(%) 

2022 
Market 
Share 

(%) 
1 PT Asuransi Sinar Mas 8.281.651 7.287.378 82.456.656 71.031.383 10,04 10,26 
2 PT Asuransi Astra Buana 5.949.329 4.963.556 82.456.656 71.031.383 7,22 6,99 
3 PT Asuransi Tugu Pratama Indonesia, Tbk. 4.697.988 3.769.566 82.456.656 71.031.383 5,7 5,31 
4 PT Asuransi Bangun Askrida 4.489.128 4.143.864 82.456.656 71.031.383 5,44 5,83 
5 PT Asuransi Central Asia 3.999.622 3.054.061 82.456.656 71.031.383 4,85 4,3 
6 PT Lippo General Insurance, Tbk. 3.256.990 2.443.745 82.456.656 71.031.383 3,95 3,44 
7 PT Asuransi Jasa Indonesia (Persero) 3.174.696 3.099.346 82.456.656 71.031.383 3,85 4,36 
8 PT BRI Asuransi Indonesia 2.953.630 2.316.355 82.456.656 71.031.383 3,58 3,26 
9 PT Asuransi Wahana Tata 2.675.806 2.360.819 82.456.656 71.031.383 3,25 3,32 
10 PT Zurich Asuransi Indonesia, Tbk. 2.336.615 2.136.148 82.456.656 71.031.383 2,83 3,01 
11 PT Asuransi MSIG Indonesia 2.236.136 2.274.519 82.456.656 71.031.383 2,71 3,2 
12 PT Asuransi Multi Arta Guna, Tbk. 2.228.719 2.008.997 82.456.656 71.031.383 2,7 2,83 
13 PT Sompo Insurance Indonesia 2.226.068 2.121.074 82.456.656 71.031.383 2,7 2,99 
14 PT Asuransi Simas Insurtech 1.978.188 663.232 82.456.656 71.031.383 2,4 0,93 
15 PT Asuransi Tokio Marine Indonesia 1.829.507 1.862.298 82.456.656 71.031.383 2,22 2,62 

 

Note: Processed by the Insurance Media Research Institute (LRMA) from published balance sheets of 66 out of 71 general insurance companies. Five 
companies had not published their financial reports by the time this material went to print. The total value represents the 66 general insurance companies. 

 
The general insurance industry in Indonesia continues to demonstrate significant year-on-year growth.  
The year 2023 was particularly noteworthy, especially in terms of gross written premiums received by leading general 
insurance companies in Indonesia. This article provides a concise overview of gross premium data from the country’s 
largest general insurers and summarizes their performance. 

 

Based on data processed by the Insurance Media Research Institute (LRMA), below is a table showcasing the 15 
general insurance companies with the highest gross written premiums as of December 2023. 

 

The data show that PT Asuransi Sinar Mas remains the market leader in Indonesia’s general insurance industry based 
on gross written premiums in 2023. Other companies, such as PT Asuransi Astra Buana and PT Asuransi Tugu Pratama 
Indonesia Tbk, also demonstrated significant increases in their gross premium income. 

 

The overall rise in gross written premiums reflects positive growth in Indonesia’s general insurance industry, even 
though some companies experienced a decline in market share. PT Asuransi Simas Insurtech stood out with 
exceptionally strong growth, signaling substantial future potential. 

 

Overall, Indonesia’s general insurance industry shows healthy market dynamics, with various companies competing to 
gain market share. These firms need to continue innovating and delivering top-quality services in order to maintain 
and enhance their market positions in this competitive environment. 

  

 
❖ Reinsurance Performance  
 

Premiums Recorded and Claims Paid – Reinsurance Industry (2023–2024) 
 

(In billion Rupiah) 
Line of Business Premiums 2023 Premiums 2024 Growth (%) Claims 2023 Claims 2024 Growth (%) 
Property 9,101 9,556 +5.0% 4,347 3,973 –8.6% 
Motor Vehicle 244 315 +28.9% 132 131 –0.7% 
Marine Cargo 1,600 1,490 –6.9% 316 366 +15.8% 
Marine Hull 822 788 –4.2% 522 506 –3.1% 
Aviation 80 59 –26.4% 86 62 –27.9% 
Satellite 36 68 +89.1% 17 1 –91.7% 
Energy Off Shore 220 322 +46.3% 12 19 +58.3% 
Energy On Shore 108 92 –15.0% 75 118 +56.4% 
Engineering 1,748 1,423 –18.5% 702 703 +0.1% 
Liability 664 635 –4.3% 530 180 –66.0% 
Personal Accident 226 632 +179.7% 89 403 +350.6% 
Health Insurance 10 14 +35.7% 3 4 +33.3% 
Credit Insurance 6,423 4,744 –26.1% 4,320 2,718 –37.1% 
Suretyship 143 286 +100.0% 107 160 +49.5% 
Miscellaneous 1,962 1,150 –41.4% 1,617 438 –72.9% 

• Total Premiums (All Lines):   2023: IDR 23.83 trillion ,  2024: IDR 21.55 trillion (-7.8%) 
• Total Claims (All Lines):   2023: IDR 12.56 trillion,   2024: IDR 9.55 trillion (-24.0%) 

 Source: AAUI (from 8 member companies; one company has not yet submitted 2024 data) 
 

 
INDONESIA:  Insurance Market SWOT 

 
 

 
Strengths 

- Large and growing population (~260 million), rising disposable incomes. 
- Strong bancassurance channel (~44.6%), facilitating penetration. 
-  Strong mobile and digital adoption. 

Weaknesses 
- Low insurance penetration (~0.45%), especially in rural areas. 
- Dependence on traditional sales methods. 
- Risk management practices still developing. 

Opportunities 

- Growing middle class and younger demographics. 
- Expanding digital and mobile insurance platforms. 
- Introduction of microinsurance and Takaful products. 
- Liberalization policies (100% foreign ownership allowed). 

Threats 

- Vulnerability to natural hazards (floods, volcanic activity). 
- Regulatory changes and rising capital requirements. 
- High claim ratios in certain lines (e.g., Motor). 
- Strong market competition leading to pricing pressure. 

Source:  Business Monitor Online 
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➢ INDONESIA - Insurance Market Forecast 

 
❖ General Insurance: 

Indonesia general insurance industry to reach $11.5 billion in 2028 (Forecasts GlobalData 18 Mar, 2024) 
 

The Indonesian general insurance industry is set 
to grow at a compound annual growth rate 
(CAGR) of 11.3% from IDR110.94 trillion ($7.3 
billion) in 2024 to IDR170.39 trillion ($11.5 
billion) in 2028, in terms of gross written 
premiums (GWP), forecasts GlobalData, a leading 
data and analytics company. 

 

GlobalData’s Insurance Database reveals that the 
general insurance industry in Indonesia is 
expected to grow by 14.8% in 2024. The growth 
is expected to be driven by favorable regulatory reforms, rising demand for natural catastrophic (Nat-Cat) 
insurance policies, and government support for credit distribution to micro, small, and medium enterprises 
(MSMEs). 

 
❖ Life Insurance: 

Indonesia life insurance industry to surpass $12 billion by 2028 (Forecasts GlobalData 2 April 2024) 
 

The Indonesian life insurance industry is forecast 
to grow at a compound annual growth rate 
(CAGR) of 3.8% over 2024–28, from IDR161.3 
trillion ($10.5 billion) in 2024 to IDR187.2 trillion 
($12.1 billion) in 2028, in terms of gross written 
premiums (GWP), according to GlobalData, a 
leading data and analytics company. 

 

GlobalData’s Insurance Database reveals that the 
decline in the Indonesian life insurance industry’s 
growth that began in 2022 is expected to 
continue in 2023 and 2024. The decline will be driven by a drop in the sales of endowment insurance policies, 
which are anticipated to account for nearly 70% of life insurance premiums in 2024. 

 
❖ PA& Health: 

Indonesia’s PA&H slated for 13.4% CAGR through 2029 (Forecasts GlobalData 2 April 2025) 
 

Indonesia’s personal accident and health (PA&H) 
insurance sector is projected to pencil a 
compound annual growth rate (CAGR) of 13.4%, 
increasing from $2.4b in 2025 to $4.0b in 2029, 
according to GlobalData.  The sector’s share of 
the total insurance market is expected to rise 
from 13.6% in 2025 to 16.7% in 2029.  

 

Growth in 2025 alone is estimated at 14.2%, 
driven by rising demand for private health 
insurance and higher premium rates.  Manogna 
Vangari, Insurance analyst at GlobalData, attributes the continued double-digit growth since 2022 to increasing 
awareness of health and financial risks.  Premium rate adjustments in response to inflation and the recovery of the 
tourism sector are also contributing factors. 

 

 

https://www.globaldata.com/?utm_source=chatgpt.com


 
➢ INDONESIA - Insurance Market Forecast 

 
❖ General Insurance: 

Indonesia general insurance industry to reach $11.5 billion in 2028 (Forecasts GlobalData 18 Mar, 2024) 
 

The Indonesian general insurance industry is set 
to grow at a compound annual growth rate 
(CAGR) of 11.3% from IDR110.94 trillion ($7.3 
billion) in 2024 to IDR170.39 trillion ($11.5 
billion) in 2028, in terms of gross written 
premiums (GWP), forecasts GlobalData, a leading 
data and analytics company. 

 

GlobalData’s Insurance Database reveals that the 
general insurance industry in Indonesia is 
expected to grow by 14.8% in 2024. The growth 
is expected to be driven by favorable regulatory reforms, rising demand for natural catastrophic (Nat-Cat) 
insurance policies, and government support for credit distribution to micro, small, and medium enterprises 
(MSMEs). 

 
❖ Life Insurance: 

Indonesia life insurance industry to surpass $12 billion by 2028 (Forecasts GlobalData 2 April 2024) 
 

The Indonesian life insurance industry is forecast 
to grow at a compound annual growth rate 
(CAGR) of 3.8% over 2024–28, from IDR161.3 
trillion ($10.5 billion) in 2024 to IDR187.2 trillion 
($12.1 billion) in 2028, in terms of gross written 
premiums (GWP), according to GlobalData, a 
leading data and analytics company. 

 

GlobalData’s Insurance Database reveals that the 
decline in the Indonesian life insurance industry’s 
growth that began in 2022 is expected to 
continue in 2023 and 2024. The decline will be driven by a drop in the sales of endowment insurance policies, 
which are anticipated to account for nearly 70% of life insurance premiums in 2024. 

 
❖ PA& Health: 

Indonesia’s PA&H slated for 13.4% CAGR through 2029 (Forecasts GlobalData 2 April 2025) 
 

Indonesia’s personal accident and health (PA&H) 
insurance sector is projected to pencil a 
compound annual growth rate (CAGR) of 13.4%, 
increasing from $2.4b in 2025 to $4.0b in 2029, 
according to GlobalData.  The sector’s share of 
the total insurance market is expected to rise 
from 13.6% in 2025 to 16.7% in 2029.  

 

Growth in 2025 alone is estimated at 14.2%, 
driven by rising demand for private health 
insurance and higher premium rates.  Manogna 
Vangari, Insurance analyst at GlobalData, attributes the continued double-digit growth since 2022 to increasing 
awareness of health and financial risks.  Premium rate adjustments in response to inflation and the recovery of the 
tourism sector are also contributing factors. 

 

 

FAIR AVIATION POOL’s UNDERWRITING CAPACITY

TREATY FACULTATIVE

- Treaty (Non Proportional)
$ 4 000 000

- Treaty (Proportional)
$ 4 000 000

Facultative (Airline)
HULL $ 4 000 000
LIABILITY $ 26 000 000

Facultative (Non Airline)
HULL $ 3 000 000
LIABILITY $ 15 000 000

Managedby

Société Centrale de Réassurance (SCR) Tour Atlas, place Zallaqa, 
Casablanca-P.O. Box : 13183 
Tél : +212 05 22 46 04 00 Fax : +212 05 22 46 04 60 
Email : hmchiche@scrmaroc.com/ poolfair@scrmaroc.com 
Website: www.poolfair.ma

http://www.poolfair.ma


           FAIR Review (Issue No. 204 ● 2025-Q2)

72

   

by Hussein Elsayed  
 

 
 

 
 

 
  

  

 

 



           FAIR Review (Issue No. 204 ● 2025-Q2)

   

by Hussein Elsayed  
 

 
 

 
 

 
  

  

 

 

73



           FAIR Review (Issue No. 204 ● 2025-Q2)
 

Country Risks Information  
 

 

1- UGANDA:  Country Risks  
 
Political Stability Risk 

• Uganda experiences moderate to high political risk. 
 

Economic Risk 
• Uganda is a low-income country with strong agricultural dependency. 
• Vulnerable to external shocks like commodity price fluctuations and global inflation. 
• Public debt is increasing and fiscal deficits persist. 
• High reliance on donor funding and infrastructure investments. 

 

Regulatory and Legal Risk 
• Uganda has made strides in improving its regulatory 

framework, particularly in the financial and energy sectors. 
• However, regulatory unpredictability, bureaucratic 

inefficiencies, and corruption can hinder business 
operations. 

• Property rights and contract enforcement still face 
limitations. 

 

Trade & Investment Climate Risk 
• Uganda is landlocked, which increases logistical costs and dependency on regional infrastructure. 
• Non-tariff barriers and delays at borders affect cross-border trade. 
• The investment climate is improving but still challenged by corruption, and inconsistent 

enforcement of investment laws. 

 

Financial System Risk 
• The banking sector is relatively stable and supervised by the Bank of Uganda. 
• Inflation is generally under control but vulnerable to currency depreciation and external shocks. 
• Access to finance remains limited for SMEs and rural populations. 

 

Infrastructure and Operational Risk 
• Infrastructural bottlenecks, especially in electricity and transportation. 
• Inconsistent power supply, poor road networks in rural areas. 
• Skilled labor shortages and challenges in the education system affect labor productivity. 
• Cybersecurity and ICT infrastructure are still developing. 

 

Demographic and Urbanization Pressures 
• Uganda has one of the world’s fastest-growing populations, with over 75% under the age of 30. 
• Rapid urbanization strains housing, health, education, and sanitation systems. 
• Youth unemployment and underemployment can lead to social unrest if economic opportunities 

remain limited. 
 

Man-made risks : 
• Are primarily concentrated around political rigidity, weak legal and institutional frameworks, and 

infrastructure deficits. Additionally, demographic pressures from rapid population growth and 
urbanization exacerbate socio-economic vulnerabilities, increasing the likelihood of unrest if not 
managed effectively. 

 

 

 
 
2- UGANDA: Natural Hazard Risks 
 
Flood Risk 

• High risk in regions around Lake Victoria and major rivers, particularly during seasonal rains. 
• Urban flooding in Kampala due to poor drainage infrastructure. 

 
Drought Risk 

• Significant risk in northeastern and central Uganda. 
• Impacts agriculture, water availability, and food security. 

 
Seismic (Earthquake) Risk 

• Moderate risk, especially in western Uganda along the East African Rift Valley. 
• Past seismic activity has been mild but could pose risk to poorly constructed buildings. 

 
Extreme Heatwave Risk 

• Increasing risk due to climate change, especially in northern regions. 
• Affects agricultural productivity and water resources. 

 

Landslide and Soil Erosion Risk 
• High risk in the eastern mountainous regions, especially Mt. Elgon. 
• Frequently causes fatalities and displacement. 

 
Tsunami Hazard 

• Negligible risk – Uganda is landlocked and not exposed to ocean-based tsunami threats.  
 

Volcanic Eruption Risk 
• Moderate risk from Mt. Muhavura and Mt. Gahinga on the southwestern border. 
• No recent major eruptions, but volcanic hazards are monitored. 

 
Tropical Cyclone Risk 

• No direct risk – Uganda is not in a cyclone-prone region. 
 

Wildfire Risk 
• Seasonal risk particularly in dry savannah regions and national parks. 
• Often human-induced and can spread rapidly in the dry season. 

 
Hailstorm Risk 

• Occasional in highland and southwestern regions. 
• Can damage crops and property. 

 
Frost and Freezing Conditions Risk 

• Negligible to no risk – Uganda’s tropical climate precludes freezing conditions except minor frost 
in high-altitude areas. 
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▪ The Ugandan insurance industry is regulated by the Insurance Regulatory Authority of Uganda. 
▪ MTPL and workmen’s compensation insurance are the compulsory classes of insurance in the 

Ugandan insurance industry. 
▪ Composite insurance is not permitted in Uganda. 
▪ Non-admitted insurance is prohibited by the law. However, reinsurers are permitted to operate 

without a license. 
▪ Microinsurance, reinsurance and certain other insurance policies are exempt from VAT in the 

Ugandan insurance industry. 
 

 
 

(A) Insurance Market - Historical Landmarks and Regulatory Environment 
 
 

➢ Historical Landmarks 
 

1. Colonial Era and Early Beginnings (Pre-1962)  
• Imported Insurance Services: During the British colonial period, the insurance services 

available in Uganda were exclusively provided by foreign companies, primarily British insurers 
through agency arrangements with banks and trading firms like Barclays and Grindlays. 

• No local underwriting: There were no locally incorporated insurance companies, and 
premiums were remitted abroad, mostly to London-based insurers. 

• Focus Areas: Early insurance coverage mainly included marine, fire, and accident insurance, 
especially for importers, exporters, colonial infrastructure, and foreign nationals. 

 

2. Post-Independence Phase (1962–1980s) 
Birth of Indigenous Control (1960s): 
• Following independence in 1962, there was a push for Africanization and local participation. 
• However, foreign insurers continued dominating the market (e.g., Guardian Royal Exchange, 

Norwich Union, Jubilee, UAP). 
1964: The Insurance Act Enacted: 
• The first Insurance Act was passed, aimed at licensing insurers and agents and providing basic regulation. Still, 

enforcement was weak and lacked specialized supervision. 
Uganda Insurance Corporation (UIC) – 1971: 
• UIC was established as a state-owned insurance company, marking the first major local insurer. 
• It held a monopoly over government business, offering general and life products. 

Political Instability (1971–1986): 
• Under Idi Amin's regime and the chaotic years after, the industry suffered de-capitalization, loss of skilled 

personnel, and reputational damage. 
• Many foreign insurers withdrew, while UIC remained operational but struggled with performance. 

 

3. Liberalization & Structural Reform (1990s–Early 2000s) 
1996: Liberalization Begins: 
• Uganda liberalized the sector, allowing private insurers (both foreign and local) to enter the market. 

1997: Enactment of the Insurance Statute (later Act): 
• Provided for regulation and supervision of the industry. 
• Created the Uganda Insurance Commission (UIC) in 1997 (not to be confused with the company). 

Formation of the Insurance Regulatory Authority (IRA-U) – 2001: 
• The UIC transitioned into the Insurance Regulatory Authority of Uganda under the Insurance Act 2000. 
• Gained autonomous powers for licensing, regulation, solvency supervision, and enforcement. 

Growth in Private Players: 
• Between 1997 and 2005, over 20 private insurers and several brokers emerged. 
• Jubilee, UAP, Lion Assurance, Phoenix, and Goldstar became key players. 

 
4. Deepening & Modernization (2005–2015) 

2006: Separation of Composite Insurers: 
• IRA enforced separation between life and non-life (general) insurance businesses to enhance transparency, 

financial soundness, and specialization. 
Development of Local Reinsurance Capacity: 
• Uganda Reinsurance Company (Uganda Re) was established in 2000, becoming operational in 2001. 
• Helped retain risk domestically and reduced outward reinsurance costs. 

Introduction of Bancassurance (2017): 
• Following the Financial Institutions Amendment Act 2016, the Bancassurance Guidelines 2017 enabled banks 

to act as insurance agents. 
• Boosted penetration through cross-selling and improved rural access. 

 
5. Recent Developments (2016–Present) 

2020: Insurance (Amendment) Act: 
• Provided for compulsory insurance classes, enhanced regulation, and strengthened IRA’s enforcement 

powers. 
Introduction of Compulsory Insurance: 
• Third-party motor liability and workers’ compensation became mandatory. 
• Efforts ongoing to make professional indemnity and public liability compulsory. 

Digital Transformation and Insurtech: 
• Rise of mobile microinsurance via telcos and fintechs (e.g., Airtel, MTN in partnership with insurers). 
• Use of USSD, mobile wallets, and aggregator platforms to distribute simple insurance products. 

Takaful Insurance Licensing (2023): 
• IRA issued licenses to Shariah-compliant insurers (Takaful). 
• This catered to Muslim communities and introduced ethical finance models. 

2024: Industry Consolidation and Mergers: 
• Several insurer mergers and acquisitions were observed to increase capital base and reduce fragmentation. 
• For instance, the merger of UAP and Old Mutual, as well as subsidiary integration by foreign insurance groups. 

  
 

 Key Structural Milestones & Institutional Timeline 
Year Event 

Pre-1962 British firms dominate through agency systems 
1964 First Insurance Act passed 
1971 Uganda Insurance Corporation established 
1996 Insurance market liberalized 
1997 Uganda Insurance Commission (regulator) formed 
2001 Transition to IRA-U (autonomous regulatory body) 
2006 Mandatory separation of life and general business 
2017 Bancassurance licensed and regulated 
2020 Amendment Act enabling compulsory insurance 
2023 First Takaful insurer licensed in Uganda 

  
Summary of Key Structural Shifts 

Period Key Features 
Colonial Foreign dominance, no local capacity 
Post-Independence State-owned insurance introduced (UIC), limited private sector 
1990s Market liberalization, new regulatory framework 
2000s Strengthened supervision, increased players, reinsurance established 
2010s Digitization, bancassurance, enforcement of separation rules 
2020s Compulsory insurance, Shariah-compliant offerings, consolidation 
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➢ Historical Landmarks 
 

1. Colonial Era and Early Beginnings (Pre-1962)  
• Imported Insurance Services: During the British colonial period, the insurance services 

available in Uganda were exclusively provided by foreign companies, primarily British insurers 
through agency arrangements with banks and trading firms like Barclays and Grindlays. 

• No local underwriting: There were no locally incorporated insurance companies, and 
premiums were remitted abroad, mostly to London-based insurers. 

• Focus Areas: Early insurance coverage mainly included marine, fire, and accident insurance, 
especially for importers, exporters, colonial infrastructure, and foreign nationals. 

 

2. Post-Independence Phase (1962–1980s) 
Birth of Indigenous Control (1960s): 
• Following independence in 1962, there was a push for Africanization and local participation. 
• However, foreign insurers continued dominating the market (e.g., Guardian Royal Exchange, 

Norwich Union, Jubilee, UAP). 
1964: The Insurance Act Enacted: 
• The first Insurance Act was passed, aimed at licensing insurers and agents and providing basic regulation. Still, 

enforcement was weak and lacked specialized supervision. 
Uganda Insurance Corporation (UIC) – 1971: 
• UIC was established as a state-owned insurance company, marking the first major local insurer. 
• It held a monopoly over government business, offering general and life products. 

Political Instability (1971–1986): 
• Under Idi Amin's regime and the chaotic years after, the industry suffered de-capitalization, loss of skilled 

personnel, and reputational damage. 
• Many foreign insurers withdrew, while UIC remained operational but struggled with performance. 

 

3. Liberalization & Structural Reform (1990s–Early 2000s) 
1996: Liberalization Begins: 
• Uganda liberalized the sector, allowing private insurers (both foreign and local) to enter the market. 

1997: Enactment of the Insurance Statute (later Act): 
• Provided for regulation and supervision of the industry. 
• Created the Uganda Insurance Commission (UIC) in 1997 (not to be confused with the company). 

Formation of the Insurance Regulatory Authority (IRA-U) – 2001: 
• The UIC transitioned into the Insurance Regulatory Authority of Uganda under the Insurance Act 2000. 
• Gained autonomous powers for licensing, regulation, solvency supervision, and enforcement. 

Growth in Private Players: 
• Between 1997 and 2005, over 20 private insurers and several brokers emerged. 
• Jubilee, UAP, Lion Assurance, Phoenix, and Goldstar became key players. 

 
4. Deepening & Modernization (2005–2015) 

2006: Separation of Composite Insurers: 
• IRA enforced separation between life and non-life (general) insurance businesses to enhance transparency, 

financial soundness, and specialization. 
Development of Local Reinsurance Capacity: 
• Uganda Reinsurance Company (Uganda Re) was established in 2000, becoming operational in 2001. 
• Helped retain risk domestically and reduced outward reinsurance costs. 

Introduction of Bancassurance (2017): 
• Following the Financial Institutions Amendment Act 2016, the Bancassurance Guidelines 2017 enabled banks 

to act as insurance agents. 
• Boosted penetration through cross-selling and improved rural access. 

 
5. Recent Developments (2016–Present) 

2020: Insurance (Amendment) Act: 
• Provided for compulsory insurance classes, enhanced regulation, and strengthened IRA’s enforcement 

powers. 
Introduction of Compulsory Insurance: 
• Third-party motor liability and workers’ compensation became mandatory. 
• Efforts ongoing to make professional indemnity and public liability compulsory. 

Digital Transformation and Insurtech: 
• Rise of mobile microinsurance via telcos and fintechs (e.g., Airtel, MTN in partnership with insurers). 
• Use of USSD, mobile wallets, and aggregator platforms to distribute simple insurance products. 

Takaful Insurance Licensing (2023): 
• IRA issued licenses to Shariah-compliant insurers (Takaful). 
• This catered to Muslim communities and introduced ethical finance models. 

2024: Industry Consolidation and Mergers: 
• Several insurer mergers and acquisitions were observed to increase capital base and reduce fragmentation. 
• For instance, the merger of UAP and Old Mutual, as well as subsidiary integration by foreign insurance groups. 

  
 

 Key Structural Milestones & Institutional Timeline 
Year Event 

Pre-1962 British firms dominate through agency systems 
1964 First Insurance Act passed 
1971 Uganda Insurance Corporation established 
1996 Insurance market liberalized 
1997 Uganda Insurance Commission (regulator) formed 
2001 Transition to IRA-U (autonomous regulatory body) 
2006 Mandatory separation of life and general business 
2017 Bancassurance licensed and regulated 
2020 Amendment Act enabling compulsory insurance 
2023 First Takaful insurer licensed in Uganda 

  
Summary of Key Structural Shifts 

Period Key Features 
Colonial Foreign dominance, no local capacity 
Post-Independence State-owned insurance introduced (UIC), limited private sector 
1990s Market liberalization, new regulatory framework 
2000s Strengthened supervision, increased players, reinsurance established 
2010s Digitization, bancassurance, enforcement of separation rules 
2020s Compulsory insurance, Shariah-compliant offerings, consolidation 
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➢ Professional body 
 

Uganda Insurers Association 
Work to advance the interests of insurance and reinsurance companies by adopting a 
common strategy that encourages and promotes close cooperation, the exchange of 
business among members, builds on knowledge through research, influences the 
enactment of favorable legislation and represents the views of membership to Government, quasi – government and 
Private bodies. 
The Association currently enjoys a thirty-seven (37) company-strong membership. Of these, twenty (20) are General 
(Non-Life) insurance companies, nine (09) are Life Insurance companies, four (04) micro insurance companies and four 
(04) are reinsurance companies. 
 

Insurance Brokers Association of Uganda 
The professional umbrella body for all licensed insurance brokerage companies. The 
primary objectives are to protect and advance the interests of insurance brokers while ensuring they serve the public 
effectively. The association promotes sound insurance practices, represents brokers in dealings with the government 
and insurers, monitors relevant legislation, and provides legal and practical support to members. It also supports 
charitable causes for brokers and their families, fosters collaboration with similar organizations globally, encourages 
the development of insurance business, and facilitates dispute resolution among members or with third parties. 
 
➢ Minimum paid-up capital requirements: 

• Reinsurance company-UGX15 billion (Reinsurance Non-life 9 billion, Life 6 billion). 
• Non-life insurance company- UGX 6 billion   • Life insurance company – UGX 4.5 billion 
• Health Membership Organization (HMO) – UGX 1 billion • Insurance/reinsurance broker - UGX 75 million 

 
 

➢ Compulsory Insurance  
 

1. Motor Third Party Liability Insurance 
Mandatory for all motor vehicles operating on public roads. Covers injury or death of third parties caused by the 
insured vehicle. 
2. Workers’ Compensation Insurance 
All employers are required to insure their employees against work-related injuries, disability, or death. Applies to both 
full-time and part-time workers. 
Scope: Covers medical expenses, compensation for permanent/temporary disablement, and dependents’ benefits in 
case of death. 
3. Professional Indemnity Insurance (for specific sectors) 
Applies to: Professionals in law, medicine, engineering, insurance brokers, etc. 
Provides liability coverage for negligence or malpractice in the course of professional services. 
Mandatory especially for insurance brokers and agents, as per IRA licensing requirements. 
4. Public Liability Insurance (select industries) 
Applies to: Businesses or premises where the public is exposed to potential harm, such as shopping malls, hotels, 
schools, fuel stations, and factories. 
Covers third-party injury, property damage, or death arising from business operations. 
5. Marine Insurance (for imports) 
All imports into Uganda must be insured through locally licensed insurers. Aimed at retaining premiums within the 
country and improving marine risk management. Increasingly enforced since 2020. 
 

  Emerging or Proposed Compulsory Covers (Not Fully Enforced Yet): 
- Buildings Insurance (public buildings or high-risk properties): Considered under urban planning and municipal 

bylaws in Kampala and other cities. 
- Construction All Risks (CAR) Insurance: May be required in government-funded projects or PPPs. 
- Health Insurance (NHIS): Uganda is piloting a National Health Insurance Scheme, but it is not yet compulsory 

nationwide. 
 
 

➢ Mandatory minimum Reinsurance Cessions. 
• Africa Re - 5%  • Zep-Re (PTA Re) - 10%  • Uganda Re – 15%  
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➢ Insurance Market Supervision 

 
➢ Key Insurance Legislations: 

 
✓ LAWS:  

 

▪ The Insurance Act Cap 191 Download 
▪ Marine Insurance Act 2002 Download 
▪ Amendment Of Brokers Capital Download 
▪ Motor Vehicle Insurance Act Cap_214 Download 
▪ Investment of Paid-up Capital and Insurance Funds Download 
▪ Amendment of Insurers and Re-insurer Minimum Paid-up Capital Download 
▪ Workers Compensation Act Cap 225 Download 

 
-------------------------------------------------------------------------- 

For Details CLICK HERE 
-------------------------------------------------------------------------- 

 
✓ REGULATIONS:  
 

▪ Insurance (Minimum And Maximum) (Amendment) Regulations, 2023 
▪ Insurance (Oil And Gas Business) Regulations, 2022 
▪ Insurance (Minimum And Maximum) (Amendment) Regulations, 2023 
▪ Insurance (Minimum And Maximum) (Amendment) Regulations, 2023 
▪ Bancassurance Regulations 2017 
▪ Amendment Of The Dispute Resolution Clauses In All Insurance And 

Hmo Contracts Wef 1st July 2021 
▪ The Insurance Appeals Tribunal Regulations, 2019 
▪ The Motor Vehicle Insurance (Third Party Risks) Regulations 
▪ Insurance Regulations 2002 
▪ Investments Regulations Of Paid-Up Capital & Insurance Funds 
▪ Banccassurance Regulations 
▪ Capital Adequacy & Prudential Requirements, Reg 2020 
▪ The Insurance Training College Reg, 2020 
▪ Licensing And Governance, Reg 2020 
▪ The Insurance ( Index Contracts) Regulations 2020 
▪ The Insurance (Fees) Regulations, 2020 
▪ The Insurance (Intermediaries) Regulations, 2021 
▪ The Insurance (Mobile Insurance) Regulations, 2020 
▪ The Insurance (Reinsurance) Regulations, 2020 

 

-------------------------------------------------------------------------- 

For Details CLICK HERE 
-------------------------------------------------------------------------- 

 
➢ Supervisory authority 

 

The Insurance Regulatory Authority of Uganda (IRA) was established under 
section 14 of the Insurance Statute 1996 now The Insurance 
Act,(Chap213) Laws of Uganda, 2000(Insurance Act)which came into effect 
on 4th April 1996 and commenced operations in April 1997. The 
establishment of the Insurance Regulatory Authority of Uganda was a consequence of Government’s adoption of 
the liberalization and privatization policies which ended its role of directly engaging in the provision of goods and 
services and taking on the role of supervisor or regulator. 
The main object of the Authority is to ensure effective administration, supervision, regulation and control of the 
business of insurance in Uganda. 

 
 

https://ira.go.ug/wp-content/uploads/2025/01/Final-Insurance-Act-1.pdf
https://ira.go.ug/laws
https://ira.go.ug/laws
https://ira.go.ug/laws
https://ira.go.ug/laws
https://ira.go.ug/laws
https://ira.go.ug/laws
https://ira.go.ug/laws
https://ira.go.ug/regulations
https://ira.go.ug
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➢ Professional body 
 

Uganda Insurers Association 
Work to advance the interests of insurance and reinsurance companies by adopting a 
common strategy that encourages and promotes close cooperation, the exchange of 
business among members, builds on knowledge through research, influences the 
enactment of favorable legislation and represents the views of membership to Government, quasi – government and 
Private bodies. 
The Association currently enjoys a thirty-seven (37) company-strong membership. Of these, twenty (20) are General 
(Non-Life) insurance companies, nine (09) are Life Insurance companies, four (04) micro insurance companies and four 
(04) are reinsurance companies. 
 

Insurance Brokers Association of Uganda 
The professional umbrella body for all licensed insurance brokerage companies. The 
primary objectives are to protect and advance the interests of insurance brokers while ensuring they serve the public 
effectively. The association promotes sound insurance practices, represents brokers in dealings with the government 
and insurers, monitors relevant legislation, and provides legal and practical support to members. It also supports 
charitable causes for brokers and their families, fosters collaboration with similar organizations globally, encourages 
the development of insurance business, and facilitates dispute resolution among members or with third parties. 
 
➢ Minimum paid-up capital requirements: 

• Reinsurance company-UGX15 billion (Reinsurance Non-life 9 billion, Life 6 billion). 
• Non-life insurance company- UGX 6 billion   • Life insurance company – UGX 4.5 billion 
• Health Membership Organization (HMO) – UGX 1 billion • Insurance/reinsurance broker - UGX 75 million 

 
 

➢ Compulsory Insurance  
 

1. Motor Third Party Liability Insurance 
Mandatory for all motor vehicles operating on public roads. Covers injury or death of third parties caused by the 
insured vehicle. 
2. Workers’ Compensation Insurance 
All employers are required to insure their employees against work-related injuries, disability, or death. Applies to both 
full-time and part-time workers. 
Scope: Covers medical expenses, compensation for permanent/temporary disablement, and dependents’ benefits in 
case of death. 
3. Professional Indemnity Insurance (for specific sectors) 
Applies to: Professionals in law, medicine, engineering, insurance brokers, etc. 
Provides liability coverage for negligence or malpractice in the course of professional services. 
Mandatory especially for insurance brokers and agents, as per IRA licensing requirements. 
4. Public Liability Insurance (select industries) 
Applies to: Businesses or premises where the public is exposed to potential harm, such as shopping malls, hotels, 
schools, fuel stations, and factories. 
Covers third-party injury, property damage, or death arising from business operations. 
5. Marine Insurance (for imports) 
All imports into Uganda must be insured through locally licensed insurers. Aimed at retaining premiums within the 
country and improving marine risk management. Increasingly enforced since 2020. 
 

  Emerging or Proposed Compulsory Covers (Not Fully Enforced Yet): 
- Buildings Insurance (public buildings or high-risk properties): Considered under urban planning and municipal 

bylaws in Kampala and other cities. 
- Construction All Risks (CAR) Insurance: May be required in government-funded projects or PPPs. 
- Health Insurance (NHIS): Uganda is piloting a National Health Insurance Scheme, but it is not yet compulsory 

nationwide. 
 
 

➢ Mandatory minimum Reinsurance Cessions. 
• Africa Re - 5%  • Zep-Re (PTA Re) - 10%  • Uganda Re – 15%  
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➢ Insurance Market Supervision 

 
➢ Key Insurance Legislations: 

 
✓ LAWS:  

 

▪ The Insurance Act Cap 191 Download 
▪ Marine Insurance Act 2002 Download 
▪ Amendment Of Brokers Capital Download 
▪ Motor Vehicle Insurance Act Cap_214 Download 
▪ Investment of Paid-up Capital and Insurance Funds Download 
▪ Amendment of Insurers and Re-insurer Minimum Paid-up Capital Download 
▪ Workers Compensation Act Cap 225 Download 

 
-------------------------------------------------------------------------- 

For Details CLICK HERE 
-------------------------------------------------------------------------- 

 
✓ REGULATIONS:  
 

▪ Insurance (Minimum And Maximum) (Amendment) Regulations, 2023 
▪ Insurance (Oil And Gas Business) Regulations, 2022 
▪ Insurance (Minimum And Maximum) (Amendment) Regulations, 2023 
▪ Insurance (Minimum And Maximum) (Amendment) Regulations, 2023 
▪ Bancassurance Regulations 2017 
▪ Amendment Of The Dispute Resolution Clauses In All Insurance And 

Hmo Contracts Wef 1st July 2021 
▪ The Insurance Appeals Tribunal Regulations, 2019 
▪ The Motor Vehicle Insurance (Third Party Risks) Regulations 
▪ Insurance Regulations 2002 
▪ Investments Regulations Of Paid-Up Capital & Insurance Funds 
▪ Banccassurance Regulations 
▪ Capital Adequacy & Prudential Requirements, Reg 2020 
▪ The Insurance Training College Reg, 2020 
▪ Licensing And Governance, Reg 2020 
▪ The Insurance ( Index Contracts) Regulations 2020 
▪ The Insurance (Fees) Regulations, 2020 
▪ The Insurance (Intermediaries) Regulations, 2021 
▪ The Insurance (Mobile Insurance) Regulations, 2020 
▪ The Insurance (Reinsurance) Regulations, 2020 

 

-------------------------------------------------------------------------- 

For Details CLICK HERE 
-------------------------------------------------------------------------- 

 
➢ Supervisory authority 

 

The Insurance Regulatory Authority of Uganda (IRA) was established under 
section 14 of the Insurance Statute 1996 now The Insurance 
Act,(Chap213) Laws of Uganda, 2000(Insurance Act)which came into effect 
on 4th April 1996 and commenced operations in April 1997. The 
establishment of the Insurance Regulatory Authority of Uganda was a consequence of Government’s adoption of 
the liberalization and privatization policies which ended its role of directly engaging in the provision of goods and 
services and taking on the role of supervisor or regulator. 
The main object of the Authority is to ensure effective administration, supervision, regulation and control of the 
business of insurance in Uganda. 

 
 

https://www.uia.co.ug
https://ibau.ug
https://ibau.ug
https://www.uia.co.ug
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(B) UGANDA: 
Insurance Market Performance & Statistics 

 

 

➢ UGANDA - Insurance Market Structure 
 

Insurance and Reinsurance Companies Intermediaries 

Non-life 20 Insurance brokers 51 

Life 8 Reinsurance brokers 6 

Reinsurance 2 Total 57 

Microinsurance companies 5   

Health insurance management organizations (HMOs) 2   

Experts and claim managers 32   

Source: Insurance Regularity Authority of Uganda (IRA) 
 
 
➢ UGANDA - Summary Performance Statistics for the Insurance Industry in 2023 

 

 2020 2021 2022 2023 
Aggregated Industry Gross Written Premiums (UGX. Billions) 1064.90  1183.86  1440.69  1603.32 
Industry Premium Growth rates (%) 9.29 11.12  21.69  11.29 
Non-life Gross Premium (UGX. Billions) 664.29  705.01  898.10  932.12 
Non-life Growth rates (%) 6.85  10.79  22.01  3.79 
Life Gross Premium (UGX. Billions) 324.36 397.13 501.62 611.49 
Life growth rates (%) 17.38 22.44 26.31 21.9 
HMOs Gross Premium (UGX Billions) 75.56  48.26  38.29  56.38  
HMO growth rates (%) -0.72  -36.13 20.66  47.24 
Microinsurers Gross Premium (UGX Millions 540.52  657.26  611.35  707.62 
Microinsurers growth rate (%) 80.52  21.60  -6.99  15.75 
GDP at market prices (UGX Billions) 138,283  147,962  162,721  184,895 
GDP growth rates (%) 2.9 (est) 3.4(est)  6.3(est)  5.3 (est) 
INSURANCE PENETRATION (%) 0.77  0.80  0.885  0.867 
The UGX/US$ Exchange Rate (annual) 3,697  3,586.6  3,630  3724 
INSURANCE DENSITY ($) 6.92  8.25  8.72  9.38 
INSURANCE DENSITY (UGX) 25,599  29,597  31,663  34,931 
 

➢ Uganda: Insurance Market Turnover per class of business in 2024 
 
Figures in thousands USD 

  2020 2021 2022 2023 2024 2024 shares CAGR (2020–2024) 
Health 35 916 35 872 52 958 53 243 60 430 13.02% 14.1% 
Motor 41 285 45 075 47 907 52 114 55 875 12.04% 7.9% 
Fire 31 955 34 904 34 752 39 286 46 995 10.12% 10.2% 
Personal accident 20 439 15 661 16 686 17 798 20 925 4.51% 0.6% 
Marine and aviation 12 224 15 240 15 264 16 872 19 315 4.16% 12.0% 
Engineering 11 265 10 625 24 753 15 564 14 085 3.03% 5.7% 
Third-party liability 4 892 7 907 9 229 9 735 11 093 2.39% 22.3% 
Theft 4 483 5 255 7 113 5 938 6 055 1.30% 7.9% 
Workmen's compensation 3 768 3 642 3 829 4 277 4 782 1.03% 6.1% 
Bond 3 885 4 225 4 457 5 061 3 480 0.75% -2.7% 
Miscellaneous risks 9 248 18 994 25 538 14 877 20 623 4.44% 22.4% 
Total non-life 179 360 197 400 242 486 234 765 263 658 56.79%  
Life 87 576 111 196 135 438 157 954 200 593 43.21% 23.1% 
Grand total 266 936 308 596 377 924 392 719 464 251 100%  

Exchange rate : as at 31/12/2024: 1 UGX = 0.00027 USD at 31/12/2023: 1 UGX = 0.00026 USD;  
at 31/12/2022: 1 UGX = 0.00027 USD; at 31/12/2021: 1 UGX = 0.00028 USD; at 31/12/2020: 1 UGX = 0.00027 USD 

 

 
 
Insurance Market Trends & Observations (Based on turnover) 
• Total Market Size 2024: USD 464.25 million, up from USD 266.94 million in 2020 (74% growth over 5 years). 
• Non-Life Insurance: USD 263.66 million (56.79% market share). 
• Life Insurance: USD 200.59 million (43.21% market share). 
• The market continues to show healthy growth driven by both life and non-life segments, with life insurance gaining stronger 

momentum post-2021. 
• Strongest Growth: 

 Life Insurance saw the highest growth, more than doubling from 2020 to 2024 (CAGR ~23.1%). 
 Health Insurance remained the largest non-life class, registering consistent growth. 
 Miscellaneous risks and Third-party liability also showed strong upward trends. 

• Moderate Growth: 
 Motor and Fire insurance lines maintained stable expansion, reflecting rising vehicle ownership and increased asset 

protection. 
• Volatility & Decline: 

 Engineering insurance peaked in 2022, then declined, indicating irregular investment patterns in infrastructure. 
 Bond insurance declined overall, suggesting weaker performance in surety segments or reduced public works requiring 

guarantees. 
 
 
 
➢ Uganda: Insurance Market 2024 Net loss ratio by non-life class of business  

Figures in thousands 
  Net incurred losses Net earned premiums Net loss ratio 

UGX USD UGX USD 
Health 120 594 061 32 560 99 400 183 26 838 121.32% 
Motor 75 300 026 20 331 186 830 839 50 444 40.30% 
Fire 6 500 120 1 755 22 545 357 6 087 28.83% 
Personal accident 14 240 057 3 845 42 057 801 11 356 33.86% 
Marine and aviation 4 432 522 1 197 22 716 789 6 134 19.51% 
Engineering 4 138 875 1 118 8 576 311 2 316 48.26% 
Third-party liability 6 216 872 1 679 10 021 779 2 706 62.03% 
Theft 8 097 245 2 186 10 662 889 2 879 75.94% 
Workmen's compensation 5 749 419 1 552 12 379 565 3 342 46.44% 
Bond 715 962 193 3 389 261 915 21.12% 
Miscellaneous risks 17 797 711 4 805 33 964 387 9 170 52.40% 
Total non-life 263 782 870 71 221 452 545 161 122 187 58.29% 

Net loss ratio = Net incurred losses / Net earned premiums 
 
 
 
➢ Uganda: Insurance Market 2024 Net management expenses ratio by non-life class of business 

Figures in thousands 
  Management expenses Net written premiums Management 

expenses ratio UGX USD UGX USD 
Health 47 430 068 12 806 106 959 554 28 879 44.34% 
Motor 110 240 233 29 765 188 146 371 50 800 58.59% 
Fire 59 338 578 16 021 26 374 485 7 121 224.98% 
Personal accident 38 000 780 10 260 45 149 200 12 190 84.17% 
Marine and aviation 27 491 533 7 423 17 212 582 4 647 159.72% 
Engineering 12 167 092 3 285 7 228 265 1 952 168.33% 
Third-party liability 12 519 997 3 380 12 667 622 3 420 98.83% 
Theft 9 417 896 2 543 10 753 949 2 904 87.58% 
Workmen's compensation 9 331 796 2 520 13 320 094 3 596 70.06% 
Bond 6 129 136 1 655 4 311 361 1 164 142.16% 
Miscellaneous risks 33 890 603 9 151 36 207 767 9 776 93.60% 
Total non-life 365 957 712 98 809 468 331 250 126 449 78.14% 

Net management expenses ratio = (Overheads + Net commissions) / Net written premiums 
Exchange rate as at 31/12/2024: 1 UGX = 0.00027 USD 
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Insurance and Reinsurance Companies Intermediaries 

Non-life 20 Insurance brokers 51 

Life 8 Reinsurance brokers 6 

Reinsurance 2 Total 57 

Microinsurance companies 5   

Health insurance management organizations (HMOs) 2   

Experts and claim managers 32   

Source: Insurance Regularity Authority of Uganda (IRA) 
 
 
➢ UGANDA - Summary Performance Statistics for the Insurance Industry in 2023 

 

 2020 2021 2022 2023 
Aggregated Industry Gross Written Premiums (UGX. Billions) 1064.90  1183.86  1440.69  1603.32 
Industry Premium Growth rates (%) 9.29 11.12  21.69  11.29 
Non-life Gross Premium (UGX. Billions) 664.29  705.01  898.10  932.12 
Non-life Growth rates (%) 6.85  10.79  22.01  3.79 
Life Gross Premium (UGX. Billions) 324.36 397.13 501.62 611.49 
Life growth rates (%) 17.38 22.44 26.31 21.9 
HMOs Gross Premium (UGX Billions) 75.56  48.26  38.29  56.38  
HMO growth rates (%) -0.72  -36.13 20.66  47.24 
Microinsurers Gross Premium (UGX Millions 540.52  657.26  611.35  707.62 
Microinsurers growth rate (%) 80.52  21.60  -6.99  15.75 
GDP at market prices (UGX Billions) 138,283  147,962  162,721  184,895 
GDP growth rates (%) 2.9 (est) 3.4(est)  6.3(est)  5.3 (est) 
INSURANCE PENETRATION (%) 0.77  0.80  0.885  0.867 
The UGX/US$ Exchange Rate (annual) 3,697  3,586.6  3,630  3724 
INSURANCE DENSITY ($) 6.92  8.25  8.72  9.38 
INSURANCE DENSITY (UGX) 25,599  29,597  31,663  34,931 
 

➢ Uganda: Insurance Market Turnover per class of business in 2024 
 
Figures in thousands USD 

  2020 2021 2022 2023 2024 2024 shares CAGR (2020–2024) 
Health 35 916 35 872 52 958 53 243 60 430 13.02% 14.1% 
Motor 41 285 45 075 47 907 52 114 55 875 12.04% 7.9% 
Fire 31 955 34 904 34 752 39 286 46 995 10.12% 10.2% 
Personal accident 20 439 15 661 16 686 17 798 20 925 4.51% 0.6% 
Marine and aviation 12 224 15 240 15 264 16 872 19 315 4.16% 12.0% 
Engineering 11 265 10 625 24 753 15 564 14 085 3.03% 5.7% 
Third-party liability 4 892 7 907 9 229 9 735 11 093 2.39% 22.3% 
Theft 4 483 5 255 7 113 5 938 6 055 1.30% 7.9% 
Workmen's compensation 3 768 3 642 3 829 4 277 4 782 1.03% 6.1% 
Bond 3 885 4 225 4 457 5 061 3 480 0.75% -2.7% 
Miscellaneous risks 9 248 18 994 25 538 14 877 20 623 4.44% 22.4% 
Total non-life 179 360 197 400 242 486 234 765 263 658 56.79%  
Life 87 576 111 196 135 438 157 954 200 593 43.21% 23.1% 
Grand total 266 936 308 596 377 924 392 719 464 251 100%  

Exchange rate : as at 31/12/2024: 1 UGX = 0.00027 USD at 31/12/2023: 1 UGX = 0.00026 USD;  
at 31/12/2022: 1 UGX = 0.00027 USD; at 31/12/2021: 1 UGX = 0.00028 USD; at 31/12/2020: 1 UGX = 0.00027 USD 
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UGX USD UGX USD 
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➢ Uganda: Insurance Market 2024 Net management expenses ratio by non-life class of business 

Figures in thousands 
  Management expenses Net written premiums Management 

expenses ratio UGX USD UGX USD 
Health 47 430 068 12 806 106 959 554 28 879 44.34% 
Motor 110 240 233 29 765 188 146 371 50 800 58.59% 
Fire 59 338 578 16 021 26 374 485 7 121 224.98% 
Personal accident 38 000 780 10 260 45 149 200 12 190 84.17% 
Marine and aviation 27 491 533 7 423 17 212 582 4 647 159.72% 
Engineering 12 167 092 3 285 7 228 265 1 952 168.33% 
Third-party liability 12 519 997 3 380 12 667 622 3 420 98.83% 
Theft 9 417 896 2 543 10 753 949 2 904 87.58% 
Workmen's compensation 9 331 796 2 520 13 320 094 3 596 70.06% 
Bond 6 129 136 1 655 4 311 361 1 164 142.16% 
Miscellaneous risks 33 890 603 9 151 36 207 767 9 776 93.60% 
Total non-life 365 957 712 98 809 468 331 250 126 449 78.14% 

Net management expenses ratio = (Overheads + Net commissions) / Net written premiums 
Exchange rate as at 31/12/2024: 1 UGX = 0.00027 USD 
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➢ Uganda: Insurance Market 2024 Net Combined Ratio by Non-Life class of business 

 

  Net loss ratio Net management 
expenses ratio 

Net combined 
ratio 

Health 121.32% 44.34% 165.66% 
Motor 40.30% 58.59% 98.89% 
Fire 28.83% 224.98% 253.81% 
Personal accident 33.86% 84.17% 118.03% 
Marine and aviation 19.51% 159.72% 179.23% 
Engineering 48.26% 168.33% 216.59% 
Third-party liability 62.03% 98.83% 160.86% 
Theft 75.94% 87.58% 163.52% 
Workmen's compensation 46.44% 70.06% 116.50% 
Bond 21.12% 142.16% 163.28% 
Miscellaneous risks 52.40% 93.60% 146.00% 
Total non-life 58.29% 78.14% 136.43% 

Combined ratio = Net loss ratio + Net management expenses ratio  Source: IRA (Uganda) 
Atlas Magazine - 22/04/2025 

 
➢ Insurance companies in Uganda: Ranking 2024 

  

Non-life insurance company in Uganda: ranking per 2024 turnover 
Figures in thousands 

  2024 turnover 2024 turnover 2023-2024 
evolution (1) 

2024 
shares UGX USD UGX USD 

UAP General 184 969 823 49 942 191 349 669 49 751 -3.33% 18.94% 
Sanlam General 112 650 332 30 416 108 449 664 28 197 3.87% 11.54% 
Jubilee Health 107 106 314 28 919 89 800 492 23 348 19.27% 10.97% 
Jubilee Allianz 88 499 356 23 895 88 064 974 22 897 0.49% 9.06% 
Britam 82 176 594 22 188 80 218 489 20 857 2.44% 8.41% 
ICEA General 48 474 358 13 088 27 500 685 7 150 76.27% 4.96% 
Goldstar 44 429 800 11 996 39 630 534 10 304 12.11% 4.55% 
Liberty General 39 055 146 10 545 37 367 695 9 715 4.52% 4.00% 
MUA Insurance 36 129 354 9 755 32 583 319 8 472 10.88% 3.70% 
NIC General 34 198 157 9 233 30 004 900 7 801 13.98% 3.50% 
Alliance 33 598 957 9 072 33 100 369 8 606 1.51% 3.44% 
GA Insurance 31 930 911 8 621 23 600 264 6 136 35.30% 3.27% 
APA 30 809 347 8 318 27 541 333 7 161 11.87% 3.16% 
Mayfair 28 193 890 7 612 24 011 931 6 243 17.42% 2.89% 
Swico 19 953 808 5 387 - - - 2.04% 
CIC General 15 584 472 4 208 35 510 101 9 233 -56.11% 1.60% 
Excel 12 276 607 3 315 12 891 602 3 352 -4.77% 1.26% 
TransAfrica 11 145 651 3 009 9 244 292 2 403 20.57% 1.14% 
PAX 10 687 055 2 886 8 387 534 2 181 27.42% 1.09% 
FICO 4 641 082 1 253 3 685 372 958 25.93% 0.48% 

Total non-life 976 511 014 263 658 902 943 219 234 765 8.15% 100% 
(1) Growth rate in local currency 

 

Life insurance company in Uganda: ranking per 2024 turnover 
Figures in thousands 

  2024 turnover 2024 turnover 2023-2024 
evolution (1) 

2024 
shares UGX USD UGX USD 

Prudential 196 295 618 53 000 154 682 520 40 218 26.90% 26.42% 
UAP Life 133 321 180 35 997 106 994 685 27 819 24.61% 17.95% 
ICEA 132 755 162 35 844 111 517 356 28 995 19.04% 17.87% 
Jubilee Life 114 828 639 31 004 103 185 584 26 828 11.28% 15.46% 
Sanlam 80 486 192 21 731 60 678 447 15 776 32.64% 10.83% 
Liberty 68 102 346 18 388 57 276 729 14 892 18.90% 9.17% 
CIC 15 254 239 4 118 11 654 954 3 030 30.88% 2.05% 
NIC Life 1 894 669 511 1 523 754 396 24.34% 0.25% 
Total life 742 938 045 200 593 607 514 029 157 954 22.29% 100% 

(1) Growth rate in local currency  | Exchange rate as at 31/12/2024 : 1 UGX = 0.00027 USD ; as at 31/12/2023 : 1 UGX = 0.00026 USD 
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➢  UGANDA - Insurance Market: Regional Comparison 

 

Sub-Saharan Africa Insurance Risk/Reward Index 
 

 
 

Source: South Africa Insurance Report Q3 2025 - by Fitch Solutions, April 2025 
 

2024 Insurance Market Comparison (Uganda, Kenya & Tanzania) 
 

 Premiums & Growth (2024) Insurance Penetration 
(Premiums to GDP %) 

Insurance Density 
(USD per capita) 

Uganda 
Market shows agile growth from a lower base 
(~US$485 m), with strong non-life and 
microinsurance segments 

(~0.9%) and Tanzania (~0.6%) lag 
significantly, indicating substantial 
room for development 

Density remains minimal 
at ~USD 35, showing 
limited market depth. 

Kenya 
Market leads with the largest market 
(~US$2.7 b), driven by rapid digital adoption 
and bancassurance 

(~2.4%) leads in regional 
penetration, though still below 
OECD/Global average (~7%) 

Is high: USD 7,009 per 
person, reflecting mature 
insurance uptake 

Tanzania 
Market's combined GWP (~US$373 m non-life, 
plus life) reflects moderate expansion (~6%) in 
2023 

Is 0.65% of GDP, showing modest 
development 

Density is low: ~USD 4.73 
per capita 
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& 
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2022 Annual Insurance 
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2023 Annual Insurance 
Market Report 

Inclusive insurance and 
risk financing in Uganda   
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➢ Uganda: Insurance Market 2024 Net Combined Ratio by Non-Life class of business 

 

  Net loss ratio Net management 
expenses ratio 

Net combined 
ratio 

Health 121.32% 44.34% 165.66% 
Motor 40.30% 58.59% 98.89% 
Fire 28.83% 224.98% 253.81% 
Personal accident 33.86% 84.17% 118.03% 
Marine and aviation 19.51% 159.72% 179.23% 
Engineering 48.26% 168.33% 216.59% 
Third-party liability 62.03% 98.83% 160.86% 
Theft 75.94% 87.58% 163.52% 
Workmen's compensation 46.44% 70.06% 116.50% 
Bond 21.12% 142.16% 163.28% 
Miscellaneous risks 52.40% 93.60% 146.00% 
Total non-life 58.29% 78.14% 136.43% 

Combined ratio = Net loss ratio + Net management expenses ratio  Source: IRA (Uganda) 
Atlas Magazine - 22/04/2025 

 
➢ Insurance companies in Uganda: Ranking 2024 

  

Non-life insurance company in Uganda: ranking per 2024 turnover 
Figures in thousands 

  2024 turnover 2024 turnover 2023-2024 
evolution (1) 

2024 
shares UGX USD UGX USD 

UAP General 184 969 823 49 942 191 349 669 49 751 -3.33% 18.94% 
Sanlam General 112 650 332 30 416 108 449 664 28 197 3.87% 11.54% 
Jubilee Health 107 106 314 28 919 89 800 492 23 348 19.27% 10.97% 
Jubilee Allianz 88 499 356 23 895 88 064 974 22 897 0.49% 9.06% 
Britam 82 176 594 22 188 80 218 489 20 857 2.44% 8.41% 
ICEA General 48 474 358 13 088 27 500 685 7 150 76.27% 4.96% 
Goldstar 44 429 800 11 996 39 630 534 10 304 12.11% 4.55% 
Liberty General 39 055 146 10 545 37 367 695 9 715 4.52% 4.00% 
MUA Insurance 36 129 354 9 755 32 583 319 8 472 10.88% 3.70% 
NIC General 34 198 157 9 233 30 004 900 7 801 13.98% 3.50% 
Alliance 33 598 957 9 072 33 100 369 8 606 1.51% 3.44% 
GA Insurance 31 930 911 8 621 23 600 264 6 136 35.30% 3.27% 
APA 30 809 347 8 318 27 541 333 7 161 11.87% 3.16% 
Mayfair 28 193 890 7 612 24 011 931 6 243 17.42% 2.89% 
Swico 19 953 808 5 387 - - - 2.04% 
CIC General 15 584 472 4 208 35 510 101 9 233 -56.11% 1.60% 
Excel 12 276 607 3 315 12 891 602 3 352 -4.77% 1.26% 
TransAfrica 11 145 651 3 009 9 244 292 2 403 20.57% 1.14% 
PAX 10 687 055 2 886 8 387 534 2 181 27.42% 1.09% 
FICO 4 641 082 1 253 3 685 372 958 25.93% 0.48% 

Total non-life 976 511 014 263 658 902 943 219 234 765 8.15% 100% 
(1) Growth rate in local currency 

 

Life insurance company in Uganda: ranking per 2024 turnover 
Figures in thousands 

  2024 turnover 2024 turnover 2023-2024 
evolution (1) 

2024 
shares UGX USD UGX USD 

Prudential 196 295 618 53 000 154 682 520 40 218 26.90% 26.42% 
UAP Life 133 321 180 35 997 106 994 685 27 819 24.61% 17.95% 
ICEA 132 755 162 35 844 111 517 356 28 995 19.04% 17.87% 
Jubilee Life 114 828 639 31 004 103 185 584 26 828 11.28% 15.46% 
Sanlam 80 486 192 21 731 60 678 447 15 776 32.64% 10.83% 
Liberty 68 102 346 18 388 57 276 729 14 892 18.90% 9.17% 
CIC 15 254 239 4 118 11 654 954 3 030 30.88% 2.05% 
NIC Life 1 894 669 511 1 523 754 396 24.34% 0.25% 
Total life 742 938 045 200 593 607 514 029 157 954 22.29% 100% 

(1) Growth rate in local currency  | Exchange rate as at 31/12/2024 : 1 UGX = 0.00027 USD ; as at 31/12/2023 : 1 UGX = 0.00026 USD 
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➢  UGANDA - Insurance Market: Regional Comparison 

 

Sub-Saharan Africa Insurance Risk/Reward Index 
 

 
 

Source: South Africa Insurance Report Q3 2025 - by Fitch Solutions, April 2025 
 

2024 Insurance Market Comparison (Uganda, Kenya & Tanzania) 
 

 Premiums & Growth (2024) Insurance Penetration 
(Premiums to GDP %) 

Insurance Density 
(USD per capita) 

Uganda 
Market shows agile growth from a lower base 
(~US$485 m), with strong non-life and 
microinsurance segments 

(~0.9%) and Tanzania (~0.6%) lag 
significantly, indicating substantial 
room for development 

Density remains minimal 
at ~USD 35, showing 
limited market depth. 

Kenya 
Market leads with the largest market 
(~US$2.7 b), driven by rapid digital adoption 
and bancassurance 

(~2.4%) leads in regional 
penetration, though still below 
OECD/Global average (~7%) 

Is high: USD 7,009 per 
person, reflecting mature 
insurance uptake 

Tanzania 
Market's combined GWP (~US$373 m non-life, 
plus life) reflects moderate expansion (~6%) in 
2023 

Is 0.65% of GDP, showing modest 
development 

Density is low: ~USD 4.73 
per capita 
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